Conf Call ASV Deoria (Nov 3 , 2007)

Mayank, Prasoon, Keshav Chand



Q1. Why are there extra schools , are they in the related areas .......... 
(Initially there were 5 schools until when we released last budget for the project) now there are 8 schools )
A: The same teachers that work at the earlier schools go to the new ones, they just go there and teach students in whatever place they get. like varandah etc. 

Q2. Why does teacher's honorarium differ for some teachers? [Related To Items 1 through 4]
A: Old teachers devote much more time and efforts as compared to the new ones, they are there 24 hrs in case something goes wrong. so they are compensated likewise. If new ones show similar commitment then as an incentive and as a part return to their services, they too will be paid more. 
Some school teachers also get some money from the fees of the children there, so they are given lesser amounts.

Q3. Give rough idea of the educational materials: (eg. books , pencils, rubbers, notebooks ; how many of each?) for one child. [Item 7] (@ 75rs per child)
A: They are given books for english (ABC) , hindi and math. they are given small copies each month. and slate, pencils and pens. 
They also bring maps, big charts with abc, body parts etc for the entire classes. 

Q4. What kind of excursion do you do and will all the children listed above have an oppurtunity to go to that?
A: they go to some lake or some historic place and around 300 children went last time. 15000 is mostly spent in renting buses and sumos etc. they also give children fruits to eat and biscuits. 

Q5. For items 8 through 13 mention the schools where you want to invest the money and some details like number of items to be bought etc. that are applicable. what all play material? what's done in health camp?  sweets for all schools? 
A: Play Material: carom Board, football, rings badminton and jumping ropes are given to them.
Health camp: they are given some medicines for fever, some paracetamol and similar things. 

Q6. what is 1000/month used for?
A: there are 2 travelling coordinators and keshav ji's expences come from there. these coordinators travel to the schools daily and look over the things. fill in for the teachers sometimes. etc

