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An approximate requirement of the project is Rs. 181000 + Rs. 3300 (which totals to Rs. 184000) rounded to Rs. 190000 i.e. approximately $4420.

As discussed in a recent meeting, Asha Toledo is ready to send $1500 as part of the first phase of fund disbursement.

During the second phase, Asha Toledo will send the remaining part of the funds, $2918.

The two preferred routes for disbursing funds will be 

1. Asha Toledo to Asha India (Vallabh Bhai) to Vikas Ahyayan Kendra (HarshaVardhan)

2. Asha Toledo (Venki_Asha wide treasurer) to Vikas Adhyayan Kendra.

Since Sujit had earlier categorized the project in to 3 stages, he is requested to come up with a plan of action to use the money in two stages. First $1500 will be used for books, games, and some for nutrition and teacher recruitment. How the split up will be done is completely dependent upon Sujit’s convenience.
In addition to above, Sujit is request to get a fair overview of estimates for further expenses. The reason for that is another organization may be ready to help Asha Toledo to partly fund this project. This organization is situated in Ohio not very far from Toledo. So they may need presentation of the project progress so far and its future requirements. In order to be prepared we will need photos from site and detailed cost estimate for further part of funding. 

