Funding details for 6 months

· The entire training related to staff would be held in the first 6-month period amounting to Rs 51,600. That is 2 people (Project Co-ordinator and Community Mobiliser) for 5 villages and there would be 8 training modules in 1st 6 months.
· The community training would be held for half the batches amounting to Rs 7350x5= Rs 36,750. The trainings would be staggered so as to allow new groups to stabilise before the training. 5 thematic batches of training would be held covering half of the prospective leaders (30).
· The activity cost comprising of revolving fund for at least two SHGs at Rs 20,000, full IEC cost of Rs 2400, and half the workshop/meeting cost of Rs 2500 making a total of Rs 24,900.
· Thus the amount for the first six months would be 51,600+36,750+24,900 =
Rs. 93,250.00
5 Target villages

1. Shivnam

2. Gauri ka Purva

3. Hathi ka purva

4. Niwajganj

5. Kanhupur

Measurable Results after 6 months

Asha expects to validate the following results in the five target villages. 

The results per village basis are: 

· Improved agricultural (or household) Income per family – 

· What’s the average baseline income of targeted family?

To be measured through a baseline survey of families 

· How much improvement can we expect in 6 months? This could be potential improvement in next year.

Probably an incremental investment and incremental output matrix can be prepared and used to measure the change.   Thus changes in resource use (e.g, inputs, technology, knowledge etc) and the change in outputs will be mapped to measure progress.  During the 1st six month a change (improvement) of 10% appears possible.

· Training/field demonstrated frequency and attendance

Number of training events, participants, and issues covered can be used to measure progress on this account. All training sessions will be videotaped.
· Describe improved linkages with resources and markets

To measure progress on linkages changes related (both economic and non-economic) to following will be documented for groups and families.

· resource usage, 

· sources of resource acquisitions, 

· frequency of market interactions 

· 2-3 Self Help Groups (can be validated by site visit)

· At least 2 SHG have been formed. The strength of the group is around 16 families.

· Documented saving and loan activity.

· Meeting minutes/attendance records of these SHG’s.

· Improved health/care behaviours in the targeted families

· Which health issues is a priority?

The preventive health issues related to hygiene and nutrition would be our priority because knowledge and information related inputs would be appropriate for such issues. 

· How can you show measurable progress?

The training themes and frequency, participants, and knowledge levels could be used as indicators of progress.  The changes in behaviour would come at a later stage.

· Training frequency and attendance

All training sessions will be videotaped.

· A User Groups dedicated to agricultural improvement

· 1 per village functioning. Records

Progress to be measured based on changes observed in input and output data for agriculture. The User Groups would become functional by the end of first year. 
· A non-formal education centre imparting functional literacy

· Functioning of NFE centres in the poor neighbourhood – one per village. Records.

Progress indicator could be the number of regular participants.

