NAB Junagadh -Braille Printer Project – Site Visit Report
Junagadh, Junagadh District Gujarat

Project Address:
Junagadh – Vanthli Highway,

PO Box No 8., Shapur

Dist. Junagadh, Gujarat, India

Junagadh, Gujarat 362 205

India

Date of Visit:  January 17, 2007
Meeting Members: Angana Shah, Kirti Shah, Raxa Shah, Anil Patel, some other dude (get name)

As we arrived to Junagadh specifically the National Association for the Blind School we were greeted by Anil Patel and another gentlemen ( will get his name).    When we got there we were taken on a tour of the facility.  The facility has two purposes a place for education and shelter.  The facility currently houses 25 girls, 20 boys, and 38 elderly gentlemen all of whom are blind.   
Childrens schedule:

6:00 am 
wake up

6:30 am
breakfast

7:15 am
school starts (grades 1-7)





(grades 7-12) classes a bit different

11:00 am
lunch

12-5 integrated school -  private school (5km) (grades 7-12)

5:30 pm
dinner

This facility is solely funded by donations and is given only a small amount of ----- rupees by the government of India.  It costs about 2000 rupees per child and the government gives about 300.  The maximum capacity of students can be up to 40 boys, 30 girls and 60 older gentlemen.  
The story is simple. 25 years ago a blind man by the name of Anil Patel decided that he was going to dedicate his life to help educate other blind people – specifically children.  Anil Patel worked very hard to establish this branch and has had a great amount of support from many people but mainly and most enthusiastically his wife who also lives w/ him at the Junagadh facility.  

This facility is very well kept up and cared by all the people that work at the school.  To get all the statistics out of the way: 
Faculty: 10-15 people


Teachers – 5


Cooks –  2 (cook for 75-80 people/per day/ 3 times a day

Janitorial –  3-4

Gardening –  2
Administration: 2 people

The need for the Braille printer was very important  for this school. In India the government is in charge of what the learning syllabus should be for each education level.  About every two years the curriculum changes which makes it very difficult for a Braille school to keep up its education material.

In general at this school there is currently one copy of each book they require per grade.  These books are all manually printed and bound.  The average amount of pages in each book is between 150-200 pages.  To manually stipple one page takes about 10-15 per person and if a book is to be duplicated there is no guarantee that all the books will be identical.  At this time they use tapes to help educate the children to gain as much knowledge as possible as there is a lack of up to date reading material.
With the Braille printer it is possible to print 27 pages per minute and very easy to duplicate exact pages/books so that the children have identical text.  The paper that they use is bought/supplied by the government with an integrated program that they do to supply jobs to the capable blind men.

The intention of this visit was to see if the Braille printer was going to be in a secure location, was it going to be fully utilized to its maximum capacity, is there (educated) man power to run this machine and lastly if in need for maintenance is there someone/or a facility in close proximity to the school.

The location of the Braille printer is in a room that measure approximately 25’ x 15’ and is also in the room there are  three computers that are accessed by students as well as faculty.  The room is fully secured and only open during certain hours.  Also as a side note this school is protected by masonry walls on all four sides w/ a large mechanical entry gate that is closed at all hours and only opened for visitors or at certain delivery times during the day.
The location specifically is adjacent to a wall and will be fully supported in its future location.  

As stated earlier for a school like this to have a Braille printer will be an amazing opportunity for Anil the faculty as well as the children as this technology is going to help everyone at hand.  They will utilize this machine to its fullest capacity and to see the dedication and excitement of these folks is amazing.    

They have dedicated a certain person(s) to be trained to use this machine.  Do not have exact details.  

In regards to maintenance, parts, and problems there is a center in Ahmedabad  that is capable and also have been contacted for future purposed.  If in need of maintenance someone can come out the school site within a couple of days.  
All in all it was great to see what this organization is doing for blind children and adults and it was a pleasure meeting and conversing w/ Anil , other dude, the faculty, and most importantly the children. It was a great experience.  These kids truly are amazing human beings.

