Site visit of Institute of Social Work
Project: Institute of Social Work (ISW)
Site visit done by: Amrita Hazra and Dr. Pal (Amrita’s uncle)

Date:  11-12 Dec 2008. 
Chapters associated with:  Cornell
Surprise visit: No.

The school and getting there:  ISW is located in Barasat, on the outskirts of Kolkata. It is accessible by road, train and bus. After getting to the main station by any of these forms of transport, one has to avail a cycle rickshaw and then weave through the little lanes and bylanes  till one comes to the  gates of the ISW area.. There are tar roads for a while, after which they become kuccha roads. Travelling in the monsoon may be quite a challenge  The journey takes about 1 hour by road (we travelled by car) and we were accompanied by Nupur Sanyal, the co-ordinator for ISW, who met us at Salt Lake in Kolkata and directed us here. The roads in front of the school are not very suitable for big motorized cars, as we found out while we tried to reverse our car out of the little road and got stuck in some mud!
The ISW campus is spread over a little more than half an acre of land. There is one long building with a tile roof which houses most of the classes – Nursery to Std 5. There is a place for an oven, where fresh bread is baked for food and for selling. There is a one-storeyed big, round building constructed just next to the bakery, which is meant for recreational activities and school programs. But now that the school is running short of classrooms, this room is used to also conduct classes from Std 6th to 8th.

ISW School:
  ISW School is a non-government primary school run by ISW. Children from nearby villages come to this school. There is a huge stress on admitting girl children and retaining them in school. The school runs six classes: Nursery and Std. 1-8. There are a total of 354 students for the academic year 2008-09. A table of the break up is as follows (as found in a chart in BTS-Patha Bhavan office):
Nursery – 65  Girl: Boy ~1:1
Std 1 – 66       Girl: Boy ~1:1

Std 2 – 58       Girl: Boy ~1:1

Std 3 - 60        Girl: Boy ~1:1

Std 4 – 45       Girl: Boy ~1:1

Std 5 - 25        Girl: Boy ~1:1

Std 6 - 15        Girl: Boy ~1:1

Std 7 - 10        All are girls

Std 8 10          All are girls     

  Infrastructure:
   ISW School has a one-storied school building with 4 class rooms and a class is held outside on the corridors to house the current students. The new classes Std 5 to Std 8 is held in the community activity room.
  Teachers: 
There are six teachers in all for these 9 classes The remuneration for the teachers is around Rs.1500-2000 per month which is not much. 

Attendance:

    The school has a very high attendance rate in spite of the fact that there are students who have to walk. The six teachers know the students and the community they come from very well. So if the student does not attend for a while, or is absent due to some illness, special care is taken by the teachers to make sure the student catches up with the rest of the class.
Besides academics:

   ISW has greater outreach in the community than just the school. It empowers women in the nearby area by teaching them baking, masala-making, jam-making etc. Also, Nupur Sanyal counsels the women with their daily domestic problems and also encourages them to attend the vocational training activities. She also takes special interest in marketing what the women make in the school. 
Some other issues:
1) The attendance falls as the students get into the advanced classes. This has always been a concern, and Nupurdi and the teachers are working hard to retain students. Nupur Sanyal also counsels the parents of the students to encourage them to send their children for further education.
2) The area is a predominantly Muslim locality. Trying to get proper overall education across to the children and the parents has been a challenge Nupur Sanyal is grappling with.
Need of ISW:

A roof construction of one of the buildings in the campus was in progress when I went for the visit. Also, the roof for the 4 classrooms needs to be patched up and repaired for the monsoon. Along with this, new classes need to be built for the expanding facility. As the children graduate from Std.8th, they need new classrooms. Also, to carry on with more vocational activities to empower the women in the area, more rooms need to be added. There is need for better construction in this area.

Overall Impression:

The overall impression was very good about this place:

1. Nupur Sanyal is a very dedicated social worker. She has built the whole of the ISW campus single-handedly with a lot of dedication. She has taken a lot of women in the area out of dire need and made them independent

2. The vocational facilities of masala and jam making was very impressive. The staff looked well trained and the place looked clean and well-kept.

3. The bread-making facility also gets a small source of revenue on a daily basis to the place. I like the idea that ISW is trying to become self-reliant by doing these small activities.
