Questions from Asha project stewards regarding the tsunami proposal:

Questions:

1.  Overall, since there is a possibility we might be able to provide
partial but not full funding, we would like to discuss your priorities.

2.  We would like to better understand the food requirements.  Is there a
specific reason why the requirement is for two months?  (Are the villagers'
livelihoods assumed to be at least partially restored at that point?)  Are
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there NGO's or government programs in the area that might cover this food
requirement?  In general, we have found that many local NGO's or large
international organizations have been distributing immediate relief
materials such as food items, so we just wanted to make sure that this would
not be available in this area.

3.  Can you describe the alternative income generation orientation program
in more detail?  What will be discussed in those sessions (prior to
training)?  What are the required resource materials and stationary?  We
assume that only one banner is needed rather than 5?

4.  Could you explain how the seed money for sea shell collection will be
used?  For example, will it be used for materials that are used in
collecting the shells, or something else?

5.  Who is likely to be the external evaluator?  How do you think they might
go about evaluating progress?  Typically, Asha evaluates its projects on its
own (via site-visits), so we would like to understand this role.

6.  Can you describe the roles of the various administrators in a bit more
detail?  Out of curiousity, how much of each of these individuals' time is
likely to be spent on activities related to implementing this proposal in
particular?

7.  We were happy to see that monthly evaluation reports, together with the
quarterly report, have been proposed for the donor agency.  In fact, given
that this relief project is somewhat out of the ordinary for us, it would be
great if we could also receive copies of the director and organizer's weekly
reports (if this is not too difficult) so that we can follow the progress
more closely.


Responses from Ms.Shanti, Anawim Trust

Dear Tara,

Received your long awaiting letter.Thanks for taking the initiative.Actually I am sick and undergoing treatment.I am replying this letter through my staff,I won,t be able to response through telephonic discussion. I am giving the clarity of your queries as follows

1. Regarding the reconstruction of lime kilns an organization named IRDWSI is supporting us and also they are replacing fibre boats in place of catamarans.So,from ASHA we expect to get support for alternate income generation activities and trainings regarding post disaster management to the women on shelter, food security,livelihood  and health. 

2.When immediate relief measures were taken these Dalits were not reached by the Government .Then slowly issues have been brought to notice to the District collector regarding the relief Anawim was involved enquiries were made to us regarding the beneficiaries from the local Revenue inspector and Thasildar.Then the Dalit got some amount of Rice and Rs1000/- per family.But the present situation is that The livelihood has not been rehabilitated till now,the government has given compensation to the fishermen for their damages but not to the Dalits yet. As this is the off season for collecting sea shells. Even though few shells come to the shore even during off season has not been seen after the Tsunami.The people are returning bare hand everyday from the sea. The food supply made so far is not enough for them and moreover in May the children will be at home after Annual exams, they won’t be getting proper food in May as there is no income source. And every now and then there is a fear of Tsunami. Even now after the recent earthquake in Indonesia people are more afraid of their lives and they are not able to sleep peacefully during the nights as they are very near to the coast.After the recent earthquake in Indonesia, there has earthquake in Thoothukudi District near Kovilpatti and Ottapidaram area. This created more fear and people are not allowed and also afraid to go into the sea for the past week.

Now since they got food supply for March there is food insecurity for the coming month for the families who depend on sea resources for their livelihood.so,it will better if you can support food materials for at least one month.

3. The need of alternate income generation activity has become essential especially for 

the women as they can’t go out do other labor work. during our visits in the past month we had discussions with the women in which they came up with alternative income generation activities like tailoring and palm leaf products which are feasible to generate income in their village.So,now I think we don’t need of giving them orientation instead we will give training as I have mentioned in the explanation for your No.1 query. regarding banner we will be using separate Banners for each village putting the village name so we need 5 banners.stationeries are scribbling pad and pens given to the participants ,papers ,sketch pens ,marker pens for group work. The inputs we are providing will be given in Tamil typed and Xeroxed in papers so resource materials component is included.

4.we are dropping the idea of giving seed money for sea shell collection as now we find that there is very little of sea shells coming to the sea shore and there is very little catch.this activity  won’t be giving them income immediately. 

5. Mr.Shyam Sundar a development consultant from Madurai will be our external evaluator regarding Tsunami project only.Since this Tsunami project is the first project in disaster management we want an external evaluator to evaluate this project other than the donors.

6. In the administration I have an organizer and accountant as full time and Director as part time.ThenDirector will be coordinating the programme and putting her partial time inputs in this programme.the organizer will work full time for this programme. The accountant will also be full time and apart from accounts she will also document every progress regarding this programme.

7. Regarding reports we can also send you weekly reports through email.

8. Regarding note books in Tamil Nadu children have five subjects .The government will hardly provide four note books.the total school going children in this area are nearly 650. We are going to supply note books to the children who are attending 4th std and above. There is also a need of giving pencils,pens and geometry boxes. 

I am sending you the revised budget for your perusal.

Thank you,

With regards,

Shanti.D

