Q: From the description of the project, I gathered was that Seenthilveethi was the only affected village - so in the proposal why are we talking about other villages - what is the extent of damage and need in these other villages?
A: I assume that you're looking at one of our early reports/proposals on the project.  Immediately after the Tsunami, Anawim was most focused on Senthilveethi because it was the most seriously impacted village.  (The whole village was basically washed away.)  As you can see from the Tsunami update that was posted to the project page in January, we were aware that other villages ( e.g., Mangalwadi, which we were able to reach directly) had suffered from flooding, but were not aware of the extent of the damages, and Anawim's focus on Senthilveethi seemed to indicate that the permanent damage to other villages was likely minimal.  However, they promised to give us more detail after they finished surveying the damage.  Given the state of the region, it took some time for Anawim to fully understand the needs of each village (they surveyed and recorded the damages, discussed relief needs with the villagers, etc.), and at the end of it they were able to come back and tell us that 7 additional villages would need some help in their recovery process.  The proposal that resulted has changed somewhat over time as other orgs stepped up to fund certain items and as Anawim continued discussions with the villagers and refined their views.  If you look at the version of the budget on the project website, you'll see that we've tried to show how some of the items have changed since the original proposal. [image: image1.png]



  
Regarding the needs of these 7 other villages, there was not as much structural damage as in the case of Senthilveethi, but a lot of consumable goods were lost and other property was damaged.  Most importantly, the villagers' vocations were disrupted.  As a result, Anawim does not think that they can recover without some assistance.  However, rather than replenishing everything that was lost, Anawim is more focused on restoring livelihoods so that the villagers have the means to make back what they lost.  (Feedback that Anawim got from the villagers themselves showed enthusiasm for this approach as well.)  Thus, the proposal has a small consumable goods component but is otherwise focused on replacing some of the damaged property ( e.g., some damaged/lost catamarans are being replaced with fiberglass boats from IRDWSI or are being repaired by villagers with the help of Don Bosco engineers) and, since some of the vocations are no longer practicable, providing the villagers with alternative ways of generating income (through the training sessions and provision of related resources detailed in the current budget). 

Q: 60% of their budget is for training and the admin costs to make that training happen.  40% of it is for immediate relief for food packets etc.  [Explain.]
A:  The weighting of the budget towards training and resources for income generation is the result of the fact that (i) certain needs have already been covered to date and (ii) the restoration of livelihoods is critical to full recovery in these specific villages.
In the budget, we've tried to reflect (albeit roughly) items that were picked up by other groups since December.  For example, you'll see that IIT Chennai and others chipped in for immediate relief packages.  Also, while these Dalit hamlets were not reached by the immediate relief measures by the government, after they were brought to the notice of the district commissioner (involving an effort by the villagers, Anawim, and the National Council of Dalit Human Rights, as well as some prodding of Anawim by the Asha project custodians), the government finally chipped in with some rice and something like 1000 rupees per family.  Others, such as Oxfam GB, are involved in reconstructing lime kilns, replacing/replairing boats, etc. [image: image2.png]



The Asha project custodians have been communicating with the project throughout this process to understand what needs were being met and how the estimation of the needs themselves changed over time (i.e., with more detailed surveys and discussions with villagers).  Overall, many short-term (e.g., food, temporary shelter) and some mid-term (e.g., construction, boats) needs have been covered by other organizations.  However, in a theme that Vignesh and others have pointed out, while a lot of charitable resources have proved to be available for short- and mid-term needs, not many organizations have been stepping up for work in long-term rehabilitation (e.g., restoring livelihood). 
Q: It appears that the immediate relief [component] is for 1 month, for approximately 480 families.  ... What are these people doing now? What will happen after their 1 month's rations are depleted? Is 1 month reasonable to cover their losses from the Tsunami? Is this just a replacement, or is this to tide them over to something else?
A: This funding represents what Anawim projects to be the shortfall in resources available from other sources (e.g., initial relief packages) and the income the villagers may be able to earn in the near term.  As you guessed, the requested funding does serve as a bridge of sorts, and Anawim has adjusted its request/projections for this supplementary help as other sources have been made available (e.g., after the government provided some rice).  The shortfall is expected to occur in May or thereabouts (though Anawim should be able to provide temporary funding if we can commit to reimburse them).
Q: My question is in regards to the disbursement of Tsunami relief funds to stipend salaries for training of vocational skills. Did our organization have any rules in place as to how these funds could be dispersed? My understanding of relief efforts would include food, clothes, clean drinking water, rebuilding efforts, vaccinations and also be extended to include trauma counseling and any other basic health care needs. Therefore, I guess I was asking if there was any reason why the training of vocational skills would be included as Tsunami relief (besides the fact that the region was affected by the Tsunami). [image: image3.png]



A: The training of vocational skills is, in this case, a key component of Tsunami relief because the Tsunami has made it impossible for many to continue in the occupation that they held prior to the Tsunami.  Required resources (boats, goats, lime kiln, etc.) have been destroyed and the sea, upon which most people in this region depend directly or indirectly for their living, is both barren (no fish, no seashells, etc.) and dangerous (recent earthquake in this region followed the earthquake in Indonesia).  ).  Thus, people in this region cannot fully recover unless a form of livelihood is restored, so that they can begin to make up what they lost and do not need to be dependent on relief packages throughout the foreseeable future.  Since their prior jobs are no longer available in most cases, and likely won't be for some time, training for new jobs is likely required.  The alternative occupations in which training will be provided were settled on after discussion with the villagers, who are enthusiastic about this approach in general.  The training/orientation sessions are also intended to improve morale in general and provide related financial management and teamwork skills, as well as other ideas for alternative income generation..
Note that in the case of Anawim, most of the training is directed towards females as the males are currently occupied with day-wage labor in construction et al (i.e., whatever hands-on labor they can find) to help sustain their families for the time being, though these jobs will not be long-term.
Per the Asha Tsunami Relief FAQ, "Asha will first commit monies for immediate relief (food, shelter). We are working with our Chennai volunteers, as well as our project partners in affected states, to ascertain how we can support mid-term efforts (construction, sanitation) and long-term rehabilitation efforts (restoring livelihood)." [image: image4.png]



From what I have seen/heard, some of the Tsunami projects that have already been funded have included a livelihood component.  For example:
1.  Irula.  After funding immediate needs, I believe we moved on to purchasing fishing nets and boats to restore livelihoods.
2.  Support a Family.  Funding was provided for means of transport to the city (bicycles) and support for small businesses (food stalls, tea 
stalls, vegetable vending, petty shops). 

3.  Nemmilikuppam.  Funded 4 motor-boats. 

Q: Items IV (a) and (b) list living support - does this mean this training is off-site? If so, is it not possible to get the instructors to this village, instead of moving everyone there? (Most of the money is proposed to be spent on living support in these 2 line items.)
A: The training is offsite, currently anticipated to be at Anawim's premises.  The attendees are from different villages, and holding separate sessions in each village won't be practicable.  Also, it would be difficult to get the instructors to go out to the villages.  However, we continue to explore the question of location and the Asha coords will try to ensure that the most logical site is chosen in the end given all of the considerations.
Q: Item IV(d), what constitutes post-training continuation of activities? 

A: Post-training continuation activities just refers to the skills developed in training being applied towards making a livelihood thereafter.  The section included sewing machines to be used for this purpose and seed money for an inital stock of palm leaf materials.
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Q: Item III - what's training orientation?  Also, if we are not including "sea shell collection", item IV (c), under our funding, are we funding their orientation? 
A: The orientation is somewhat more generic regarding alternative income generating activities, including potential group activities, financial management, and recovering after the tsunami in general.  It should boost morale a bit as well.  Overall, it is expected to be useful on a standalone basis, so it probably makes sense to have more people attend (especially since incremental cost is marginal).  Lastly, Anawim is hoping to find additional activities in which to train the 140 additional people (and potentially more) given cancellation of the seashell idea, but appropriate and widely applicable alternatives have not yet materialized.  A number of less-widely applicable options will probably be discussed during the orientation.
Q: Item VI - are the administration costs directly related to the items we are funding? 

A: Yes -- the costs only reflect time/travel spent on this relief project. 

