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Here are the details of our conversation (Jan 10, 2008; 9.30pm EST) with Manoj Kumar from Asha Samajik Vidyalaya, Gonwara village. 

Project Update Report
Update on the education centers:

1) All the education centers (Gonwara, Mahe, Dengrahi) started functioning normally from the 1st week of December.
2) There has been an increase in the number of students from 52 to 60 in the Gunwara center.

3) Because of the floods children could not go to the centers for around 2-3 months and that affected their learning. But slowly they are catching up again.

4) Manoj has two more team members now: Ashok and Sakinder.

5) Ashok is a very good teacher and is teaching English in the Mahi center. He is doing really well and children like him a lot because they were having a lot of difficulties in learning English language. 

6) Another teacher named Manish might also join them taking the count of teachers to four.

Flood Protection Activity 2007:
a) They conducted surveys of the affected areas (please see details below).

b) They got government help in some areas of disease containment.
c) They (Manoj, other team members and a volunteer team organized during the floods) were able to save the lives of around 400 to 500 people suffering from diarrhea during the floods. 

d) They followed up with the government institutions to make sure that sanctioned help reached on time.
e) There was lot of support from the community people during the floods.
f) Shri Vivek Umraoji, co-founder of a group called Local Governance & Decentralized Economy Social Group which has been very active in the flood relief work (http://www.localgovernance.org/floodmassmeeting2007.html) provided valuable support to the ASV team during their flood related activities.  
Future Plans:

1) Manoj along with his team members is planning on creating awareness in the community on various social issues: employment opportunities, health and hygiene issues, education issues etc. They want to move beyond just holding daily classes for children and want to involve the entire community in a dialogue and awareness about different problems that are prevalent and what can be done collectively. 

2) Manoj is also planning to open a sewing center in a couple of areas in the region. This will help the girls in the community to tread on the path of self-reliance. It is not going to make them independent over night but definitely is a small step towards it. Manoj has started conversations with some community members who seem to be willing to provide the space and also training to these girls. Manoj will let us know about his progress on this front.

Future Planning for the Floods:

1) During the floods in summer/monsoon 2007 – Manoj and his team members  organized a team of around 10 volunteers who helped them with medicine distribution, carrying people to the nearby health centers, etc.

2) Manoj and his team members did an informal Needs Assessment this time during the floods so as to be prepared for the next year. Manoj used a boat to get into some remote villages (around 15) and gathered some rough data on: (a) how many people were affected? (b) what are the different kinds of problems being faced by people? (c) what can be done next year ? etc. Using all this information they are trying to come up with a plan so as to be as ready as possible by May 2008. 

3) Manoj also talked about various logistical issues they had to face due to the floods which also affected their work. For example: the Asha money was in the bank and the bank had to be closed because of flooding so they could not withdraw money. This became a problem this year. Therefore, they realized the need to have some cash in hand before the situation becomes really bad. So this time they are trying to be more organized and ready as far as the logistics are concerned. 

4) Also for this year they want to be ready with medicines, aid, money/cash, food, clothes by the month of May so that immediate relief can be provided when needed.

5) As a long term plan he says we (the entire system) will also need to think about various issues including: construction material for houses, big mounds/tola (mud, gravel, debris etc) to provide protection during floods, large scale medical planning etc. 
Budget:
1) Manoj (also Vallabh bhai who is the North India Coordinator/Asha Kashi) and his two team members have expanded the work with the children, they also worked a lot during flood time and are planning to be more prepared for the floods this year (2008). All of them use a cycle for going to the education centers and meeting community people etc. However, during emergencies (for instance during floods etc) Manoj feels the need for a second hand motorcycle so that he can react to emergency situations faster. We have asked him to put this in the proposed budget and we can discuss this with other Philadelphia members.
2) Manoj has asked for an extra amount of funds to buy clothes for children once a year and also to take them for a trip to Patna (capital of Bihar) as an exposure trip. 
3) Given the expansion of the work and the annual need that arises especially during the time of floods, Asha Philadelphia might have to increase the funds that it has been sending to ASV Gonwara project. This increase will be in consultation with Vallabhbhai from Asha Kashi.
Future communication:
1) Manoj will send a detailed report about the work they did during the floods and other activites that they are doing in the community (also pictures of children’s work projects, books, floods etc). 

2) He will also send a list of names of children, their age and gender.   
