PROGRESS REPORT:

Here are the details of my conversation (December 23rd, 2006) with Manoj Kumar from Asha Samajik Vidyalaya, Gonwara village. 

(A) What is the current status of the project?

1. Currently there are 40 children (60 percent boys and 40 percent girls) who are regularly attending the school. Another 5-6 children attend the school though not regularly as they are also working in the brick kilns. These children get around 20 rupees for 6-7 hours of work at the brick kiln. The ASV team has been trying to spread awareness among the community members about the exploitation of children by the brick kiln owners and also about the harmful health effects of such work. 

2. Some of the women in the community have also started coming to the school and are showing interest in learning how to sign their names. Manoj looks at this as an opportunity to talk with them about other important issues. Manoj and his colleagues also make home visits to talk to the parents about the progress of their children and also initiate conversation about relevant social issues (government facilities, health facilities, child labor, higher education for children etc.). 

3. Manoj and his colleagues also plan on expanding such centers in other deprived Mushar tolas (hamlet) of the region; and also with the communities in the nearby flood affected areas (Gandak river  is a major source of floods in this area). 

4. Recently (a week back) Manoj and his colleague were joined by another person (a relative) who will also be helping them in this work. So the ASV team comprises of three teachers now. 

(B) What have been the current expenditures and challenges?

The Asha funds are currently being used for buying teaching material, playing material and books and stationeries for the children. Also other miscellaneous expenses like travel/telephone/postage are being incurred from the Asha funds. The current budget provides honorarium (Rs.1000/- per month) for two teachers. However, they have been recently joined by another person so the future budget proposal might have to accommodate for an additional teacher. 

The villagers are extending their full cooperation to Manoj in his endeavor to improve the conditions of this village. In fact they helped him build a hut structure (made out of hay) for this school. However, in the absence of a more permanent structure it becomes difficult to keep the school open during heavy rains or other extreme weather conditions. Therefore the need for a permanent/concrete structure is also an important fund related issue in the future. 

(C) What are the plans for the coming year?

For the coming year the ASV team has the following plans for the children:

1. Expand the enrollment and try and retain the children in school. 

2. Spread awareness in the community about exploitation of children working in the brick kilns. 

3. Provide new clothes for the students once a year.

4. Organize exposure trips for the students (Patna (state capital); and Varanasi) in order to motivate them to continue with their education. 

5. Expand such schools in other deprived Mushar tolas of the region.
6. Motivate the youth to work with such deprived communities by setting an example for them. 

(D) What is the ASV team’s vision for the project in the next couple of years? 

The ASV team is functioning with the following vision for the future:

1. The team members have an intense desire to be able to support good students by sending them to good education centers in Varanasi. 
2. Build a more permanent building for the school. 
3. Develop a social consciousness among the marginalized communities through a people’s movement (Jan Andolan) with an essential emphasis on right to information.
4. Also start similar work in the nearby flood affected communities (Gandak river is a major source of floods in this area). 

(E) Is there anything else that we can do from here that may help out with the program?
Manoj is very interested in maintaining a regular contact with the Asha team so that all of us can learn from each others experiences and make suggestions when needed. Also, he says it will provide him and his team members with constant encouragement and a sense of support. So we have agreed upon a regular update mechanism via telephone or email once a month so as to be able to maintain a good working relationship. I spoke with him on 12/23/06 and at that time he did not have an email account. But within two days he not only opened an email account but also wrote/scanned and emailed me a letter (find attached). This letter gives us an idea as to their expansion activities and their dedication to the cause. 

