PROGRESS REPORT:

Here are the details of my conversation (Feb, 2007) with Manoj Kumar from Asha Samajik Vidyalaya, Gonwara village. 

(A) What is the current status of the project?

1. Currently in Gonwara, there are 40 children (60:40% boys to girls ratio) who are regularly attending the school. Another 5-6 children attend the school though not regularly. Teaching methods used are: Balgeet, chakmak stories, charts, and mathematical tables. The students are now very comfortable in reciting mathematical tables, poems and are also learning how to read.
2. The ASV team has been spreading the work in two more villages Mahen and Dengraahi. There is a small library that has been organized in these villages using the books donated by Asha Ashram in India. The children in these new centers are already going to the government school in their area and come to the centers before or after going to the school. They come to the center and learn poems, paperwork, read stories.  
(B) What have been the current expenditures and challenges?

The Asha funds are currently being used for buying teaching material, playing material and books and stationeries for the children. Also other miscellaneous expenses like travel/telephone/postage are being incurred from the Asha funds. 

Recently (a week back) one of the team members has left the team. So Manoj and one more colleague are taking care of Gonwara and the other two centers. Manoj says that they are having difficulties in motivating new people to join the team. But they are working hard to motivate new people. According to him one important reason is that it is difficult for people to carry on this work without being paid. 

Since the work has been extended to two other villages so the need for more funds is being felt. Manoj will put together a new budget proposal for the next financial year and send it to Asha Philly for review. Also he will send a report on the current activities of the project (through Vallabh Bhai). 
(C) Manoj has agreed for a teleconference in March (Sirish, Manisha and Arti) and this will be a forum for discussing the new budget, new activities, expansion plans etc.
