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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jan. 28, 06

	Name of the Project: Subramanya Educational Society (SES)

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Ms. Mangala Naik (Headmistress)
	Anuj, Giri, Keerthi, Ravi - (Asha-Hyd)

	Address
	H.No: 1-9-693
Opp. RRD College

Adikmet Road, Vidyanagar

HYDERABAD

	A1-35 Mayuri Apt.

Mayur Marg, Begumpet

HYDERABAD 500 016


	Phone(s)
	+91-40-5575531
	+91-98494-19142

	Fax
	     
	     

	E-mail
	     
	asha-hyd-core@yahoogroups.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education 100%
Health    %

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
The organization is headed by Mr. Kanakaraju. Ms. Mangala Naik is the headmistress in charge of actual operations at the school, and there are 5-6 teachers in the school. We didn't get a proper sense of the formal structure of the organization (whether there is a board etc.) We recommend that Asha-SV get this information directly from Mr. Kanakaraju. The organization probably cannot be termed a grassroots organization, since this is clearly an intervention from the outside.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	-

	This is a very urban area in the heart of the city (more or less). We weren't able to get an idea of whether there are any other organizations that are involved. 

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? See above. This is in the middle of the city. Most of the students are from the nearby basti.

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Watchmen, maidservants, drivers, etc.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Not often. Mr. Kanakaraju goes to the families in the neighbourhood to talk to parents and urge them to send the children to school. Sometimes, when children fail, the parents come to the school to find out why the kids failed. Other than that, there doesn't seem to be major parent-teacher interaction.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The parents send the children to school, and some of them pay fees.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Nearby. Less than 5 k.m. away.

	8. Why did the parents choose this school over the Government School?
There is some confusion about what the scope of the government school is. Some teachers told us that the government school was a secondary school (5th standard onwards), so the children come to SES for primary education. Some other teachers said that there is a primary school also nearby.

	9. When you visited, how many children were present in the class? 50-60
What is the regular class strength? 101 according to their documentation
Comments:      

	10. Do the children seem to enjoy coming to school?
They seemed to be bright, active and chirpy, like schoolkids everywhere. However, the physical infrastructure is quite sorry. More than one class is held in the same room, there aren't enough benches, and at one point there was a rather strong stench rising from the house/street downstairs making all the children shut their noses!


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 7th
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

There are classes till 7th. There is one girl who is in the 8th who comes in for classes since she is not allowed to go to a regular school after her 7th public exams.

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? None. The staff are essentially middle class, whereas the children are not from the same socioeconomic stratum.
How many of the staff are women?  All except 1.

	7. How many teachers have left the school in the past one year, and why?
We couldn't get accurate numbers as such. The teachers who we met seem to have been around for as long as 8-18 years. They did say that they have a turnover issue as teachers come and go.

	8. How many new teachers have joined in the past year?      


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training?      

	10. How much is the staff paid? Didn't ask this directly. Please see SES statements.
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: In addition to whatever is in the budget, the organization could use some more infrastructure, such as partitions to separate classes, blackboards, charts, other teaching aids.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

See above.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

The teachers were quite enthusiastic about the changes we talked about.



PART E: Comments
(Feel free to attach documents if necessary)

Ravi: The organization has been active since 1983, but has not grown much at all, perhaps because of their reluctance to use 'conventional' fundraising techniques. The teachers appear to be quite sincere, and concerned about the children's future, but there is some element of 'fatalism' in their outlook, almost as though it is a lost cause. The children are mostly Muslim, and all the teachers (except one) are Hindu. The one exception is a young Muslim teacher, who teaches Arabic and the Koran every day in the morning. This was one of the most heartening things about this project, and the sincerity of the teachers/founders. That an organization named Subramanya Educational Society could have Arabic and Koran classes so that parents have an additional reason to send the children to school seems to offer some hope! One of the teachers mentioned that they also have bhajans on some days.

Some observations:

1. One of the teachers seemed to have a slightly odd attitude towards the students. I asked the children who their favourite film hero was, and the children all huddled together and started whispering amongst themselves. At this point, the teacher said, "Yes _they're_ all like this. Muslims will discuss things and come up with one opinion. They will just follow the leader…" or something like that. Didn't give me exactly a very good feeling. At the same time she seems genuinely interested in the kids…Contradictions.

2. We did see sticks. We didn't see any child being actually hit, but it does appear that the stick is used to maintain order in class, atleast by striking it against the wall. Again, a feeling of uneasiness.

In balance, the organization/people involved seem to be very sincere and dedicated. Even if they don't receive any funding, they will go on doing whatever they are doing now. If they do get money, they will gladly expand scope (they want to waive all fees, and teach up to 10th standard). To that extent, it is a good project. However, the organization seems very top-down (what will happen after Mr. Kanakaraju is not around any more?), and there isn't a second echelon to continue the work. It doesn't appear as though the teachers will be able to continue this on their own. Its very important to understand what their long term vision and plans are, and the teachers were not able to provide much insight into this. This isn't an 'activist' or 'ideological' type organization, more like an extremely well-intentioned, but small scale and essentially amateurish effort. 
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