Motivation Centres for Vellore District

Information regarding proposed project:

1. Location: Vellore District

	Taluk
	Village

	Vaniampadi
	Panamkatteri

	Katpadi
	Paraiyur

	Gudiyattam
	Samiyarmalai


2. Type of motivation centre

We would like to start and run three centres at the above locations as part time schools only.  The centre will function from 3 p.m. to 7 p.m. only daily as the support from Asha might be limited.  If full support is given including meeting the food expenses, we can run full time centres.  In part time centres, we can give only sundal as snacks to the children and the expenses is curtailed.

3. Specific reason for choosing these villages for starting of transit schools

A. Lack of motivation for formal education in parents and children.

B. In samiyarmalai, there is no nearby government school, whereas there are government schools in other two centres.

C. Encouraging community development and welfare through education.

4. Physical social economic conditioin of project area

A. The project intends to benefit three villages in three taluks in Vellore district covering roughly 222 families and 120 children below 15 years of age.  The average size of the family is 4.  The major occupation of the Irula communyt is coolie work – planting, crop harvesting in rice fields, groundnut fields, working in landlords houses, and in nearby towns.

B. The Irula women also assist men in work.  The children as a result are either playing or taken to work place.  Here they do some odd jobs or play.  Very few of them actually attend any kind of school.  

5. Level of education is low.  None of the adults are educated.  Very few children attend school that too only for a few years.  The reason for drop out are unavailability of community certificates, distance/inaccessibility of schools, clashes and fights in schools, poor infrastructures and very old teaching methodologies in government schools.

6. Statistical data

	Village
	No. of families
	Total population
	No. of children
	No. of girl children

	Panamkatteri
	103
	324
	60
	32

	Paraiyur
	61
	210
	29
	11

	Samiyarmalai
	58
	218
	29
	16


7. Monitering and evaluation process

Formation of evaluation committee comprising of 3  member from Bharathi Trust (one for each school), 3 village representatives.

This committee of 6 will be constant and will be accompanied by the cluster in charge of that particular area where the school is located.

Evaluation will be done as follows


Qualitative criteria: (i) Health of the child; (ii) Interest level of the child; (iii) Awareness of the surroundings; (iv) Communication ability; (v) Testing of the child’s basic knowledge.


Quantitative criteria: (i) No. of children initially; (ii) No. of drop outs of transit school; (iii) No. of children admitted in government school.

8. Non financial contribution expected

From community: Land, Labour except mason

From other NGOs: Help for teacher training

9. Expenses (one time):

Building Materials: Consolidated Rs. 50,000.00 per school

10. Budget for three schools for the year 2003-04

No. of children: 120

(i) Building.  3 nos. for 3 villages


Rs. 1,50,000.00
(ii) Recurring expenses


a) Salary teachers  Rs.1200x4x12

Rs.     57,600.00


b) Travelling expenses Rs.300x4x12
Rs.     14,400.00


c) Snacks for children (sundal)



Rs. 60 x 120 x 12


Rs.      86,400.00


d) Study material Rs.2000x3

Rs.        6,000.00


e) Tour and releated expenses



Rs. 50 per child


Rs.        6,000.00


f) Medical expenses Rs.5 x 120

Rs.        6,000.00






--------------------------------

Total recurring expenses



Rs.   1,76,400.00

G. Administrative expenses

Documdntation stationary, staff welfare, 

Auditor’s fees, Administrative staff salary, 

miscellaneous 




Rs.       50,000.00

Kalajatha for enrollment, Government 

Schools enrollement expenses


Rs.       50,000.00





---------------------------------------------

Total administrative expenses


Rs.    1,00,000.00

Total budget would be:

One time expenses for three schools

Rs. 1,56,000.00

Running expenses/year



Rs. 1,76,400.00

Administrative expenses/year


Rs. 1,00,000.00

Total requested this year



Rs. 4,32,400.00

Running expenses and administrative expenses will be needed for two more years 

(estimated as Rs.2,76,400.00 x 2 = Rs. 5,42,800.00)
