                                                                                       

                                                Regd . No  : 315/90

                      (An organisation for women’s and Irula development )

                                      PROPOSAL FOR 

        “ MOTIVATION  CENTRES  FOR  TRIBAL  CHILDREN”

                                            Submitted to

                                                ASHA   

     184/14, III cross street, Jaya nagar,Thiruvallur-602 001. Tamil nadu

      TeleFax – 04116   62607. E-mail : siddamma@md4.vsnl.net.in
To

    Mr.Anand Udupa

    Asha

    Chennai chapter

     Tamil nadu.

Dear Anand,

Greetings from Bharathi Trust.

Sub : Request for Financial assistance towards establishment of motivation centres(school) for Irula Tribal children. - proposal regarding.

We are a non-profit development organisation working for the cause of upliftment  and empowerment of Irula Tribal communities living in the interior pockets of  Thiruvallur district.

                Since 1990 we have been working  among the Irula communities in more than 60 villages  spreading over 5 Taluks of the District.We have been conducting a number of development programmes (ie)  Sangam formation, Awareness camps, Liason work with government for obtaining development schemes, Day care services, Motivation centres for eradication of child labour etc.

                As such, in order to help the deserving children of Irula  Tribal communities to get enrolled in regular government schools  by establishing motivation centre, we fervently make this appeal with a strong confidence  that  your goodself  and your esteemed organisation will kindly consider our proposal favourably and accord sanction  of the funds.kindly refer to the project proposal  enclosed herewith.

Thanking you with kind regards.

  Yours sincerely

For Bharathi Trust

  Mrs.Siddamma

(Managing Trustee)

                                             BHARATHI TRUST    

Ours is an organization with headquarters in Thiruvallur district of Tamil Nadu.It has been in existence for the last 5 years. A lady by name Siddamma who is currently the director of the organization started it, with the purpose of developing a community called Irulas who have been a deprived lot in the society.

Irulas are a tribe who are traditional snake and rat catchers. This is no longer their means of living, and over these years of existence they have been unable to find a sustainable occupation for themselves. They are unskilled in doing any kind of job. They earn their living by doing ‘coolie’ work. This could be either by working as labourers in the fields of the landlords during the sowing and harvesting seasons or by working in the rice mills. They also do some work in the landlord’s house. Fishing is also an occupation in some of the Irulas’ villages. Some of them also collect firewood  from the  forest to sell. The problem of these people is that, only some get money while the remaining just  get some rice or other things in kind as a payment for their labour.

Their economic hardships are also due to the fact that the society at large has been neglecting them over the years. The landlords under whom they work treat them as bonded labourers in many of these villages.

The rice mill labourers live in appalling conditions. They stay, work, eat and sleep in the rice mills, as they have no other place to live in. Moreover the fear of the outer world,  forces them to continue their livelihood within the four walls of the mills. This is also due to the fact that they have no money or savings with which they could start a living. Lastly for those  who are able to  live outside, the owners have been acting as obstacles, as they would be losing extremely cheap labour.

Non rice mill workers are equally worse. They don’t have a fixed means of livelihood. The living conditions in the villages are not favourable. Many of them don’t even have a land certificate for the place they stay in. Due to this they are unable to draw any benefits that may be forthcoming  to them from the government. As a result they don’t have basic amenities like electricity and roads connecting their villages. Luckily they seem to have water supply, mostly through tube-wells. Another problem being commonly faced by the Irulas is the apathy of the authorities towards their concerns. They are not even given the Schedule Tribe certificate that may help them in getting some benefits extended to them by the government. Some children who manage to study and go through the exams don’t get the certificates.

These circumstances have resulted in a situation where the Irulas are virtually cut off from the mainstream of the society. They are totally ignorant about the happenings in the external world to the extent that they don’t even know the benefits that they are eligible to receive as a Schedule Tribe. This state of affair is the result of their illiteracy. Taking advantage of this, the landlords cheat these people into signing the land granted to them by the government against paltry loans given to them by the landlords. As a result they have lost whatever assets they have possessed.

The above stated facts is only a tip of the iceberg of the kind of life that the Irulas lead. It would suffice to say that this community needs a lot more  attention from the government and the society  at large.

So, What is Bharathi Trust doing for this community?

Siddamma, the director of the trust had started her association with these people about six years back. This happened when a group of villages from this community approached her to help them out with their problems. At that time she was residing in Madras. In the process of helping them out, when she visited the village, she realized that a lot more needed to be done for these people. She had to develop the villager’s confidence in her if she had to do something for them. This she did by staying with the villagers for almost two years during which she learnt of their  problems. She organized cultural programmes, school for children, and other motivational  programmes, which were oriented towards getting the community together. She also acted as their voice against the forces that were torturing the villagers. She also gave them a workable knowledge  of dealing with the local officials so that  they could be better equipped to take care of their own problems.

In the process of doing this she realized that there were many more Irula villages which badly needed her support. This led to her activities being spread over to sixty villages in these six years. This also led her to the formation  of the organization called Bharathi Trust through which she could do her job more efficiently since managing  many villages single handedly would be an uphill task.

Organization Structure of Bharathi Trust:

                                         

                                                                                        

                                                                            

                                                    

                                                                                                                                                                                                

Siddamma, the director, heads the organization. She is helped in all matters by a facilitator called Mr.Krishnan, who is the cluster co-ordinator. The entire  organization’s activities is divided into clusters headed by a cluster in-charge. A cluster is a group of villages that lie in close vicinity to each other. Each cluster represents a Taluka in the district. The cluster in –charges of all the clusters report to the cluster coordinator. The cluster Co-ordinator gets informations and coordinates the activities amongest all the cluster in-charges and presides over their meetings. All the problems and the plan of action to be taken are discussed in these meetings .The next on the rung, the cluster incharge is responsible in implementing these  plans in the villages with the help of the field workers. These field workers are in turn responsible  for the individual villages.

In each village a village head, a treasurer and a secretary are elected who are a part of the village. They are the lowest but most important rung in the ladder. They integrate the village and represent the people in any decision making. This process has seen to it that the Irular tribal people themselves are responsible for their own decisions, only faciliated by the workers of Bharathi Trust.

The Project:

Bharathi Trust, in the process of developing the Irula community wants to see to it that the children of the Irula community get educated so that in future they do not face problems that had been faced by the earlier generations. The objective of the trust is to set up schools in as many villages as possible in the near future.

Bharathi Trust had been running three model schools in different villages over the last few years which was primarily done with the help of local support and small funding that siddamma could draw from CRY. Now that she wanted to set up more  schools, she had to approach the whole idea differently. She initially wanted to set up 10 schools for which she was seeking funds to a tune of Rs.15 lakhs from CRY. Till last year, funds were being sanctioned to Siddamma to a tune of Rs.4000 per month to manage her activities as she was a ‘fellow’ till then. Now that she wanted funds of a much higher magnitude, CRY asked her to apply as a ‘project’. This means that she had to make a thorough study about what exactly she wanted to do and how she had planned to do it. Moreover CRY stated their constraints to the effects that they would not be able to give funds for more than 5 schools,  since they felt that it would be difficult for the organization to manage ten schools where they were managing 3 schools till now. 

Since Irulas primarily ran the organization, surveying, selecting and setting up the schools by themselves would have been a difficult task as they lacked the know how to manage such a task. Even though Bharathi Trust had been seeking and managing funds for the last few years, the fund she expected from CRY was quite large to manage without a proper system in place. Moreover Siddamma felt that she needed a professional touch to the project, as this would help her in arriving at the exact way in which the project could be planned and executed.

Also she was too busy with the fieldwork of visiting the villages and helping the villagers with their day-to-day problems to devote much time to the project planning exercise. so CRY wanted us to help Bharathi Trust in going ahead with this project.

                                                  PROJECT  REPORT

Application  for support

Part I

1. Information regarding the organisation:

1.1 Bharathi Trust

184/21C Jaya nagar,

Thiruvallur – 602 001

Ph : 04116 – 62607

Fax :04116 – 62607

     1.2. Name  : Mrs.Siddamma

2. Legal status:

A trust registered     under  Trust Act – Regd  No : 315/90

                                 Under FCRA -  076030248                         

                                 Under Income Tax Act

3. Assets

Particulars                                                      Amount(Rs.)

· Jeep                                                            4,00,000

· School building                                             40,000

· Telephone and fax                                         17,000

· Vessels                                                           15,000

· T.V.S-50                                                         13,000

· Godrej almirah                                                 8,000

4. Details of personnel

· Full time

	Name
	Designation
	Other details

	Krishnan
	Cluster coordinator
	Uneducated local tribal

	Murali
	Cluster in charge
	12th std local tribal

	Amudha
	Cluster in charge
	10th std local tribal

	Jeya sudha
	Computer Operator
	MCA

	Veera mani
	Prog Coordinator
	MSW

	Narasimhan
	Accountant
	CA(Inter)

	Rajendran
	Field Worker
	10th std local tribal

	Murali
	Field Worker
	10th std local tribal


· Part time

	Name
	Designation
	Other details

	Babu
	Field worker
	10th std local tribal

	Saravanan
	Field worker
	8th std local tribal

	Saroja
	Field worker
	5th std local tribal

	Rama lakshmi
	Field worker
	Uneducated

	Senji
	Field worker
	8th std local tribal

	Dorai
	Field worker
	8th std local tribal

	Lakshmi
	Field Worker
	10th std local tribal

	Vijay
	Field Worker
	8th std local tribal


                                                   Part II

Information regarding the proposed project

1. Location : Thiruvallur district                                       Villages
                      Taluk: Ponneri (Meenjur block):                  Mullai Nagar

                                                                                            Kanjivayil

                                                                                            Kattavoor

                                  Uttukottai(Poondi block)                  Rasapalayam

                                                                                            Perandoor

                                                                                            Kottakulam                                                                                            

                                                                                            Senjiagaram

                                                                                            Jangaalapalli

                                   Tiruttani                                              Kothur

                                                                                               Ramapuram

                                                                                               M.G.R Nagar

2. Specific reason for choosing these villages for the building of transit schools.

· Lack of motivation for formal education,in parents and children.

· Current level of education is very low.

· Absence of government elementary schools in near-by areas.

· Encouraging community development and welfare through education.

3. Physical,social and economic conditions of project area.

· This project intends to benefit 8 villages in 2 taluks covering roughly 150 families and 307 children below the age of 15. The average size of the families here is 5.The major occupation of the Irular tribal community can be listed as follows:

· Coolie work(Planting and harvesting) in rice fields, ground nut fields, working in landlord’s houses.

· Fishing

· Collecting firewood from forests

· Catching rats and snakes

· It can be seen that most of the women also assist the men in their work. The children, as a result of this are either playing or are taken to the work place. Here they either do odd jobs or play the whole day. Very few of them actually attend school of any kind.

· Living conditions are very bad in some villages where two families live in one small hut. In some villages there is electricity and drinking water. Most of the villagers have problems with land certificates and Irular tribal community certificates. This has resulted in a total lack of governance from the government.

· Level of education is very low, none of the adults seem to be educated and very few children  have attended school, as mentioned before. The main reasons for dropping out  after a few years of studies are as follows:

· Unavailability of community certificates for further studies.

· Distance/inaccessibility of schools

· Clashes/fights in schools

· Poor conditions of infra structure and teaching methodologies in existing schools.

This information has been gathered from direct interaction with villagers, field workers and from census data collected by the field workers.

4. Involvement of the community in the project

The  community is involved right from the first stage, to the extent that    without the community’s help, the schools in that particular village cannot be set up.

· Talk to the villagers about the need for community development in the light of the existing conditions and problems.

· Involving the community in selecting a head and two office bearers for the village. These people will be incharge of the smooth running of the developmental activities and negotiating for recognition with the local government bodies.

· Motivation of the villagers and bringing out the importance of community welfare and the significance of children’s education in this regard, hence the relevance of schools.

· The villagers come together and select a piece of land to set up the transit school and also help in the construction of the building.

· Constant motivation of parents to ensure that children attend the school.

· The teachers and the maid for the school are to be selected only with the consensus of the villagers.

· Periodic evaluation of the functioning of the schools by the evaluation committee which consists of representatives of the villagers.

· Finally ensuring the enrollment of the children into government schools from these transit schools.

5. Planning indicators

Issues/objectives                       Action plan                                       Time frame

Identification of villages           Visiting the villages and                       2 weeks  

Having  maximum number        interacting with the adults

Children/dropouts                      and children

To motivate parents and to  create Through motivation camps at             2 months

An awareness to send children    the villages which will involve 

To transit school                          discussions, games and cultural 

                                                      Programs.      

Setting up of schools and           * Getting the villagers in finding          2 months           

Identifying teachers and maid        land and building the school.

For each schools                         * Try and recruit teachers and a 

                                                        Maid from the community 

                                                        Itself.

                                                    * Conduct training sessions and

                                                        seminars for the teachers in

                                                        special methodologies in

                                                        in education.

                                                     * Planning the curriculum and 

                                                        teaching programme for the

                                                        whole year; preparation of the

                                                         teaching material

Use this transit schools as            * Commence classes and proceed          1 ½  to 2 years

 Medium to motivate children         as per the pre-planned teaching           from the start  

To go government elementary         schedule till all the children enroll      of  the 

 school                                              In regular school.                                 Classes.                     

                                                      * After this the transit school may be     (subject to 

                                                          phased out.                                            The ability

                                                                                                                           of the

                                                                                                                           children)

6. Monitoring and evaluation process:

· Formation of evaluating committee comprising of 1 member from Bharathi trust, 5 village representatives (one for each school)

· This committee of 6 will be constant and will be accompanied by the cluster in charge of that particular area where the school is located.

· Evaluation will be done as follows:

         Qualitative criteria:

· Health of child

· Interest level of child

· Awareness of surroundings

· Communication ability

· Testing the child’s basic knowledge

Quanitative criteria:
· Number of children initially

· Number of dropouts of transit school

· Number of children admitted into elementary school

· These visits should be made once in 3 months to evaluate the progress of children and the performance of the teachers.

7. Personnel required for the project:
· Teachers (12)

· To be recruited.

· Qualification – a minimum of 12 std pass

· Special training on teaching methodology will be given

· To learn to manage and develop an interest for learning

· Maid (5)

· To be recruited

· Responsibility – help out with the children, cook nutritious food.

· Accountant

· Qualification – CA(Inter)

· Responsibility – management and disbursement of funds, purchasing materials,

                                Preparing periodic accounts,interacting with auditors and CRY.

8. Non-financial contribution expected:

· From community – land, labour (except mason)

· Local contribution – materials(food etc.) for campus, clothes, playing material etc.

· Other NGOs – help for teachers training.

· Government – providing slate and chalk piece for every child.

                                    School wise and year wise financial budget          
                                                     Rasapalayam  village
                                                      Budget (1999-2000)

No. of children - 37

No. of male children  - 19

No. of female children – 18

0-5 yrs- 26 ; 5-15 – 11

No. of teachers required – 2
No. of maids – 1
Particulars                                                                                                  Amount(Rs.)
Recurring expenses

1) Food and related expenses           130*37*12                                         57,720.00

2) Salary

· Teacher                                   1000*2*12                                        24,000.00

· Maid                                         400*1*12                                          4,800.00

3) Traveling expenses                        300*2*12                                           7,200.00

                                                                                                                     -------------      

                                                                                                                      93,720.00

                                                                                                                     -------------       

Non-recurring expenses                  

1) Building materials                                                                                   40,000.00      

2) Study material                                                                                           2,000.00

3) Tours and related expenses    (app Rs.50 per child)                                 1,850.00

4) Vessels                                                                                                      5,000.00

                                                                                                                     -------------      

                                                                                                                      48,850.00      

                                                                                                                     ------------- 

                                    Grand total  = Rs. 1,42,570

                                                    Rasapalayam village

                                                    Budget (2000-2001)
Particulars                                                                              Amount(Rs.)

Recurring expenses

1) Food and related expenses              140*37*12                 62,160.00

2) Salary      

· Teacher                                     1300*2*12                  31,200.00

· Maid                                           500*1*12                     6,000.00

3) Traveling expenses                           300*2*12                    7,200.00

                                                                                               ---------------          

                                                                                                1,06,560.00     

                                                                                               ---------------          

Non-recurring expenses

1) Study material                                                                      2,000.00

2) Tours and related expenses  (app Rs.50 per child)              1,850.00

                                                                                                --------------       

                                                                                                   3,850.00      

                                                                                                --------------      

                                        Grand total   = Rs.1,10,410

                                              Perandoor village

                                            Budget (1999-2000)

No. of children - 37

No. of male children - 17

No. of female children  - 19

0-5 – 18 ;  >5-19

No. of teachers required - 2

No. of maids - 1

Particulars                                                                                              Amount(Rs.)
Recurring expenses

1) Food and related expenses                      130*37*12                          57,720.00

2) Salary                     

· Teacher                                             1000*2*12                           24,000.00

· Maid                                                   400*1*12                              4,800.00                                                  

3) Traveling expenses                                   300*2*12                             7,200.00

                                                                                                                  --------------     

                                                                                                                   93,720.00 

                                                                                                                  --------------  

Non-recurring expenses

1)  Building materials                                                                                40,000.00

2) Study material                                                                                         2,000.00

3) Tours and related expenses  (app Rs. Per child)                                     1,850.00

4) Vessels                                                                                                    5,000.00

                                                                                                                   -------------      

                                                                                                                    48,850.00

                                                                                                                   -------------   

                                                      Grand total   = Rs. 1,42,570

                                                  Perandoor village

                                                 Budget (2000-2001)

Particulars                                                                                            Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*37*12                              62,160.00

2) Salary

· Teacher                                       1300*2*12                               31,200.00

· Maid                                              500*1*12                                 6,000.00

3) Traveling expenses                             300*2*12                                 7,200.00

                                                                                                                -------------    

                                                                                                                1,06,560.00

                                                                                                                ---------------   

Non-recurring expenses

1) Study material                                                                                          2,000.00

2) Tours and related expenses (app Rs.50 per child)                                    1,850.00

                                                                                                                     --------------   

                                                                                                                       3,850.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  1,10,410

                                                      Kottakulam village

                                                      Budget (1999-2000)

No. of children – 64 (73-9)

No.of male children – 36

No.of female children – 37

0-5 yrs – 26  ; >5 – 47

No.of teachers required – 2

No.of maids – 1

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*64*12                    99,840.00

2) Salary

· Teacher                                            1000*2*12                    24,000.00

· Maid                                                   400*1*12                     4,800.00

3) Traveling expenses                                 300*2*12                      7,200.00

                                                                                                         -------------- 

                                                                                                         1,35,840.00

                                                                                                        ---------------  

Non-recurring expenses

1) Building materials                                                                        40,000.00

2) Study material                                                                                2,000.00

3) Tours and related expenses  (app Rs.50 per child)                        3,200.00

4)  Vessels                                                                                          5,500.00                                                                                   

                                                                                                          -------------  

                                                                                                           50,700.00    

                                                                                                          -------------      

                                                     Grand total   = Rs. 1,86,540

                                                         Kottakulam village

                                                         Budget(2000-2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*64*12                               1,07,520.00

2) Salary

· Teacher                                         1300*2*12                                  31,200.00

· Maid                                               500*1*12                                    6,000.00

3) Traveling expenses                              300*2*12                                    7,200.00

                                                                                                                   ---------------  

                                                                                                                    1,51,920.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                          2,000.00

2) Tours and related expenses (app Rs.50 per child)                                    1,850.00

                                                                                                                     --------------   

                                                                                                                       3,850.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  1,57,120

                                              Senjiagaram and janagallapalli villages

                                                         Budget (1999 - 2000)

No. of children – 82

No.of male children – 36

No.of female children – 46

0-5 yrs – 36  ; 5-15 yrs – 46

No.of teachers required – 3

No.of maids – 1

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*82*12                   1,27,920.00

2) Salary

· Teacher                                            1000*3*12                       36,000.00

· Maid                                                   400*1*12                         4,800.00

3) Traveling expenses                                 300*1*12                          3,600.00

                                                                                                         -------------- 

                                                                                                         1,720,320.00

                                                                                                        ---------------  

Non-recurring expenses

1) Building materials                                                                        40,000.00

2) Study material                                                                                2,000.00

3) Tours and related expenses  (app Rs.50 per child)                        4,100.00

4)  Vessels                                                                                          7,000.00                                                                                   

                                                                                                          -------------  

                                                                                                           53,000.00    

                                                                                                          -------------      

                                                     Grand total   = Rs. 2,25,420

                                             Senjiagaram and janagallapalli villages

                                                         Budget (2000 - 2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*82*12                               1,37,760.00

2) Salary

· Teacher                                         1300*3*12                                  46,800.00

· Maid                                               500*1*12                                    6,000.00

3) Traveling expenses                              300*1*12                                    3,600.00

                                                                                                                   ---------------  

                                                                                                                    1,94,160.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                          2,000.00

2) Tours and related expenses (app Rs.50 per child)                                    4,100.00

                                                                                                                     --------------   

                                                                                                                       6,100.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  2,00,260

                                       Mullai Nagaram, Kanchivayil and Katavoor villages
                                                                     Budget(1999 - 2000)

No. of children – 87

No.of male children – 44

No.of female children – 43

0-5 yrs – 41  ; >5 – 46

No.of teachers required – 3

No.of maids – 1

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*87*12                   1,35,720.00

2) Salary

· Teacher                                            1000*3*12                       36,000.00

· Maid                                                   400*1*12                         4,800.00

3) Traveling expenses                                 300*3*12                        10,800.00

                                                                                                           -------------- 

                                                                                                         1,87,320.00

                                                                                                          ---------------  

Non-recurring expenses

1) Building materials                                                                        40,000.00

2) Study material                                                                                2,000.00

3) Tours and related expenses  (app Rs.50 per child)                        4,350.00

4) Vessels                                                                                           7,000.00                                                                                   

5) Vehicle                                                                                         30,000.00

                                                                                                          -------------  

                                                                                                           83,350.00    

                                                                                                          -------------      

                                                     Grand total   = Rs. 2,70,670

                                 Mullai Nagaram, Kanchivayil and Katavoor villages
                                                               Budget(2000 - 2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*87*12                               1,46,160.00

2) Salary

· Teacher                                         1300*3*12                                  46,800.00

· Maid                                               500*1*12                                    6,000.00

3) Traveling expenses                              300*3*12                                   10,800.00

                                                                                                                   ---------------  

                                                                                                                    2,09,760.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                          2,000.00

2) Tours and related expenses (app Rs.50 per child)                                    4,350.00

                                                                                                                     --------------   

                                                                                                                       6,350.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  2,16,110

                                                    Kothur village

                                                    Buget(1999-2000)

No. of children – 58

No.of male children – 35

No.of female children – 23

0-5 yrs – 20  ; 5-15 – 38

No.of teachers required – 2

No.of maids – 2

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*58*12                   90,480.00

2) Salary

· Teacher                                            1000*2*12                    24,000.00

· Maid                                                  400*2*12                       9,600.00

3) Traveling expenses                                 300*2*12                      7,200.00

                                                                                                         -------------- 

                                                                                                         1,31,280.00

                                                                                                         ---------------  

Non-recurring expenses

1) Building materials                                                                        50,000.00

2) Study material                                                                                4,000.00

3) Tours and related expenses  (app Rs.50 per child)                         2,900.00

4) Vessels                                                                                            6,000.00  

                                                                                                           --------------                                                                 

                                                                                                             62,900.00                                                                                                                                           

                                                                                                            -------------      

                                                     Grand total   = Rs. 1,94,180

                                                  Kothur village

                                                  Buget(2000-2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*58*12                                 97,440.00

2) Salary

· Teacher                                         1300*2*12                                  31,200.00

· Maid                                               500*2*12                                   12,000.00

3) Traveling expenses                              300*2*12                                     7,200.00

                                                                                                                   ---------------  

                                                                                                                    1,47,840.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                          4,000.00

2) Tours and related expenses (app Rs.50 per child)                                    2,000.00

                                                                                                                     --------------   

                                                                                                                       6,000.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  1,53,840

                                                  Ramapuram village

                                                   Budget(1999 - 2000)

No. of children – 50

No.of male children – 28

No.of female children – 22

0-5 yrs – 29  ; 5-15 yrs – 21

No.of teachers required – 2

No.of maids – 2

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*50*12                     78,000.00

2) Salary

· Teacher                                            1000*2*12                    24,000.00

· Maid                                                  400*2*12                       9,600.00

3) Traveling expenses                                 300*2*12                      7,200.00

                                                                                                         -------------- 

                                                                                                         1,18,800.00

                                                                                                         ---------------  

Non-recurring expenses

1) Building materials                                                                        40,000.00

2) Study material                                                                                2,000.00

3) Tours and related expenses  (app Rs.50 per child)                         2,500.00

4) Vessels                                                                                            5,500.00  

                                                                                                           --------------                                                                 

                                                                                                            50,000.00                                                                                                                                           

                                                                                                            -------------      

                                                     Grand total   = Rs. 1,68,800

                                                   Ramapuram village

                                                    Budget(2000-2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*50*12                                  84,000.00

2) Salary

· Teacher                                         1300*2*12                                  31,200.00

· Maid                                               500*2*12                                   12,000.00

3) Traveling expenses                              300*2*12                                     7,200.00

                                                                                                                   ---------------  

                                                                                                                    1,34,400.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                          4,000.00

2) Tours and related expenses (app Rs.50 per child)                                    2,000.00

                                                                                                                     --------------   

                                                                                                                       6,000.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  1,40,400

                                              M.G.R Nagar I & II

                                               Budget(1999-2000)

No. of children – 108

No.of male children – 57

No.of female children – 51

0-5 yrs – 48  ; 5-15 yrs – 60

No.of teachers required – 2

No.of maids – 2

Particulars                                                                                     Amount(Rs.)

Recurring expenses

1) Food and related expenses                    130*108*12                1,68,480.00

2) Salary

· Teacher                                            1000*4*12                     48,000.00

· Maid                                                  400*3*12                      14,400.00

3) Traveling expenses                                 300*4*12                      14,400.00

                                                                                                         -------------- 

                                                                                                         2,45,280.00

                                                                                                         ---------------  

Non-recurring expenses

1) Building materials                                                                        60,000.00

2) Study material                                                                                8,000.00

3) Tours and related expenses  (app Rs.50 per child)                         5,400.00

4) Vessels                                                                                          10,000.00  

                                                                                                          --------------                                                                 

                                                                                                            83,400.00                                                                                                                                           

                                                                                                           -------------      

                                                     Grand total   = Rs. 3,28,680

                                               M.G.R Nagar I & II

                                               Budget(2000-2001)

Particulars                                                                                             Amount(Rs.)

Recurring expenses

1) Food and related expenses                140*108*12                             1,81,440.00

2) Salary

· Teacher                                         1300*4*12                                  68,400.00

· Maid                                               500*3*12                                   18,000.00

3) Traveling expenses                              300*4*12                                   14,400.00

                                                                                                                   ---------------  

                                                                                                                    2,82,240.00

                                                                                                                   ----------------   

 Non-recurring expenses

1) Study material                                                                                         10,000.00

2) Tours and related expenses (app Rs.50 per child)                                    5,400.00

                                                                                                                     --------------   

                                                                                                                     15,400.00

                                                                                                                     --------------    

                                                     Grand total  = Rs.  2,97,640

                              Common administration expenses for the 5 schools.
        For the year 1999 – 2000

        Particulars                                                                           Amount(Rs.)
· Teacher’s training                                                           18,000.00

· Stationary                                                                          2,000.00

· Administration staff                                                        24,000.00

· Miscellaneous                                                                   2,000.00

· Auditor’s  Fees                                                                   3,000.00

                                                                                                   -----------------  

                                                                                                      49,000.00

                                                                                                   -----------------   

        For the year 2000-2001

· Stationary                                                                          2,000.00

· Administration staff                                                        24,000.00

· Miscellaneous                                                                   2,000.00 

· Auditor’s  Fees                                                                  3,000.00

                                                                                            -----------------      

                                                                                               31,000.00

                                                                                            -----------------   

                         Consolidated   budget (year-wise break up)

Year 1999-2000 for 5 schools.

Particulars                                           Amount(Rs.)                        Amount(Rs.)   

Recurring expenses          

1) Food and related expenses                  57,720

                                                                 57,720 

                                                                 99,840

                                                              1,27,920

                                                              1,37,720                                4,80,920

                                                             -------------  

 2) Salary                                                  28,800

                                                                  28,800

                                                                  28,800

                                                                  40,800

                                                                  40,800                               1,68,000

                                                               -------------     

3) Conveyance                                            7,200

                                                                    7,200

                                                                    7,200

                                                                    3,600

                                                                  10,800                                   36,000

                                                              --------------        

Non-recurring expenses       

4) Building material                                                                              2,60,000

5) Study material                                                                                        8,000

6) Tours and related expenses                     1,850

                                                                     1,850

                                                                     3,200

                                                                     4,100

                                                                     4,350    

                                                                   ------------                               15,350

 7) Vessels                                                    5,000

                                                                      5,000                                           

                                                                      5,500

                                                                      7,000

                                                                      7,000

                                                                   ------------                               29,500

 8) Vehicle                                                                                                30,000

 9)  Common admin. Expenses


49,000

    
                 -------------
        10,16,770

                                                                                                              --------------  

                         Consolidated   budget (year-wise break up)

Year 2000-2001 for 5 schools.

Particulars                                           Amount(Rs.)                        Amount(Rs.)   

Recurring expenses          

1) Food and related expenses                  62,160

                                                                 62,160 

                                                              1,07,520

                                                              1,37,760

                                                              1,46,160                                5,15,760

                                                             -------------  

 2) Salary                                                  37,200

                                                                  37,200

                                                                  37,200

                                                                  52,800

                                                                  52,800                               2,08,200

                                                               -------------     

3) Conveyance                                            7,200

                                                                    7,200

                                                                    7,200

                                                                    3,600

                                                                  10,800                                   36,000

                                                              --------------        

Non-recurring expenses       

4) Study material                                                                                   10,000

5) Tours and related expenses                     1,850

                                                                     1,850

                                                                     3,200

                                                                     4,100

                                                                     4,350    

                                                                   ------------                               15,350

 6)  Common admin. expenses


31,000

    
                 -------------
        8,16,310

                                                                                                              --------------  

     Annexure of all expenses

     Food and related expenses (for 100 children)

	Item
	Qty/day
	No.       days

Cons/month
	Qty/month
	Cost/kg
	Total cost

	Rice
	12
	20
	240
	12
	2880

	Dal 1

Dal 2

Dal 3
	2
	12
	24

2

5
	38

21

36
	912

42

180

	Rava
	7
	4
	28
	18
	504

	Sundal 1

Sundal 2 

Sundal 3 

Sundal 4

Sundal 5
	3

3

3

3

3
	4

4

4

4

4
	12

12

12

12

12
	42

29

33

59

18
	504

348

396

708

216

	Sugar
	
	
	16
	15
	240

	Dates
	5 packets
	20
	100
	13
	1300

	Nutrition Kanji

----Ragi

----Kambi

----Kadalai

----Godumai

----Barley

----Red rice

----Green gram

----Corn
	
	
	5

5

5

5

3

3

3

3
	8

6

26

20

25

13

28

25
	40

30

130

100

75

39

84

75

	Mustard
	
	
	1
	32
	32

	Tamarind
	
	
	4
	30
	120

	Turmeric  1

Turmeric 2
	
	
	1 packet

1 kg
	55

30
	55

30

	Pepper
	
	
	2
	
	

	Jeragam
	
	
	1
	
	

	Vendayam
	
	
	1
	
	

	Red chillies
	
	
	6
	
	

	Dhaniya
	
	
	6
	
	

	Rin soap
	
	
	10
	
	

	Life buoy soap
	
	
	10
	
	

	Washing powder
	
	
	10 packets
	
	

	Colgate powder
	
	
	1
	
	

	Coconut oil
	
	
	1
	
	

	Salt
	
	
	4
	
	

	Milk
	21
	20
	40
	15
	600

	Firewood
	
	
	
	
	400

	Talc
	
	
	2 tins
	38
	76

	Vegetables
	
	
	
	
	1200


Total cost of food and related expenses                          Rs.13,000

Cost per child                                                                   Rs.130

Salary expenses

· Teacher                                   -----  1st year Rs.1000 per month

                                                              2nd year Rs.1300 per month

· Maid                                       -----  1st year Rs.400 per month

                                                             2nd year Rs.500 per month

· Accountant                             -----  Rs.2000 per month

Conveyance

· Travelling expenses per teacher Rs.300 per month

Building materials(for 1 school with 60 children)

· Bricks                            -----          Rs. 1.25 per brick(15,000 bricks)

· Cement                          -----          Rs.200 per bag (12 bags)

· Sand                               -----          Rs.500 per truck(7 trucks)

· Thatch roof                    -----          approx. Rs.8000 for 1 school

Study material

· Rs. 2000 per year per school

Tours and related expenses

· Rs.50 per child per year
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