Quality of Education Grant – Project Proposal Form

Chapter Name: Asha-UC
Project Name: Balia Gram Unnayan Samity
Part A: Information to be filled by Project Partner

1. NGO/project objectives [be very brief.. one paragraph is adequate] 
a) The Reconstruction of the village and Welfare of the Village people.

b) The Reconstruction of Indian Life and Society on Educational and Cultural basis.

c) To organize sports, games, hold seasonal competitions, educational tours, excursions, physical and gymnasium training Centers and Training Camps. 

d) To organize cultural functions, music, drama, dance and competitions from time to time to encourage the local children and people.

e) To organize relief and rehabilitation works whenever occasion arises for the affected people due to natural calamities in Indian Dominion and to help the people of other countries if occasion arises.

f) To undertake such other work or works in relation to educational, Children welfare and social welfare works the society may deem suitable e. g. useful publications setting up of educational, health, sanitation or recreation certres, tribal welfare centres, libraries, reading room, community centres, night schools, adult education centre, mahila welfare centre, charitable institutions etc.

g) To help and undertake village Irrigation, agricultural development works, animal husbandry programs, pisciculture programs, drinking water supplies and centres for scientific researches and evaluation and to render help to the people of all sections.

h) To formulate and implement socio-economic programs for rural areas.

i) To help and undertake Small & Cottage Industries and Khadi & Village Industries on 'no profit no loss' basis to develop the economic growth of the people.

2. Quality of Education proposal 
a. What ‘quality of education’ issue is the proposal addressing? 
Balia Gram Unnayan Samity is an organization devoted to the social and educational upliftment of villagers in the Hoogly district of West Bengal. One of the biggest challenges that BGUS faces is persistent illiteracy due to the lack of a school-going habit among children. Although some of the children attend government schools nearby, parental illiteracy and a lack of educational resources lead to a high dropout rate among children.

In order to address this issue, BGUS runs several pre-primary schools that coach children before they join primary school. The aim of these schools is to instill a healthy interest in education and to provide
them with the necessary training to fare well in school. Teachers at BGUS create a fun, interactive environment that attracts children and holds their attention. This is vital in ensuring that they continue to be interested in the process of learning when they continue their education in a regular school. Each school has a small play area where children can interact with each other and learn to share and learn to be socially well behaved. The swing and slide that are part of play area are not in use as they are in poor structural condition. To avoid accidents/injuries the play areas are currently deemed unsafe for use by children.

In addition to having a committed teaching staff, BGUS has also initiated a mid-day meal program to provide nutrition to the children so that they have the energy to participate in class. This is supplemented by monthly health checkups to monitor the children in their crucial phase of growth and
development. The pre-primary schools currently cater to over 270 children.

The pre-primary program has been running successfully for the past 10 years, but it has been operating with very modest infrastructure. The buildings that house the pre-primary schools are more like temporary shelters and are quite decrepit. Some of the walls have cracks, while the roof in a few of the buildings has leaks, posing a serious risk of collapse during the monsoon season. Given the meager financial resources, the priority so far has been to pay the teachers to sustain the program. However, the quality of education can be improved significantly by paying attention towards creating a safe and appealing environment that encourages children to attend school. Clean rooms that are sheltered from the weather also improve the physical and mental health of children. The pre-primary schools also lack the necessary teaching aids and playground facilities to engage the children.

b. How does the proposal address the issue? 
The proposal addresses the above issues by providing funds for following items:

The earthen walls will be replaced with Brick walls: School in Balia has one external earthen wall and two partitions which are also earthen walls. School in Shiborampur has earthen walls for all external walls. This will help the school building withstand monsoon seasons and provide safe classrooms.
The bamboo structure will be replaced with wooden/bamboo structure: All earthen walls have bamboo supporting structure which will be replaced with wood and bamboo to provide structural rigidity.

The walls will be plastered and painted to provide for a more appealing environment in the classroom. Having nice clean, sturdy classroom motivates students to come to school as their own homes are not in good shape.

Repair exiting play equipment: The schools have slide and swing in the play area which need repair to bring them back in use.
Purchase additional toys and books: To provide for learning through creative ways more toys and books will be made available. Through toys children have the opportunity to get rid of boredom, bad temper, irritability and destructiveness. Playing together and sharing toys makes them learn how to be social. Playing is also good for physical development of children. 
c. How do you define ‘success’ for the proposed initiative? How will you measure the effectiveness of the proposed initiative? 
One of the obvious ways to define success is to have the renovation of school building and play area done to the satisfaction of the supervising committee formed by teachers, parents and community members based on the guidelines provided in the budget. Repair/renovation of the school building and play area will definitely improve the environment of schooling which will attract the children to come to school and provide them the joy of learning. There are different ways to measure the success for the proposed initiative. 

a) Supervising Committee:  The new construction will take minimum 3.5 months to 4 months from the date of receiving funds to construct the room. To ensure the construction work in time according to budget and active people participation. BGUS has decided to form area - based school wise committee consisting of parents, local resourceful people, social workers, BGUS workers, local youth and governing Board Members of BGUS to implement & supervise the construction work in time as well as proper & fruitfully utilization of fund. The committee will be fully liable to BGUS for the construction work.

b) Comparison of pictures taken before and after the construction as well as comparison of comparison of Base-line Data and End - Line Data. Students go through yearly evaluations to check their development. These reports will be made available.

c) Conference calls will be used to gather progress and learn how the construction has affected or helped development of children, teachers, parents and community members.

d) Site visit will be done to review school construction, talk to teachers, parents and community members. 

A few other important success measures of the Proposal for construction are the following: 

a) Reduce early drop out

b) Create educational, social environment

c) Better mental, physical and social development of students

d) Educational opportunity improve with healthy environment

e) Foundation of education will be strong

f) Interest in education will be increased

g) Increase in excitement/interest among children to come to school

h) Infrastructure development can slightly increase the capacity

i) More Children can be entertained at these schools

j) Encouraged parents and community members

d. How does the proposal address requirements/concerns/interests of (a) children (b) teachers (c) parents (d) community? 
Children: They will like to come to an environment that is lively and promises a place to meet and interact with children of their age group. These children belong to poor families and this proposed building will serve as a relief for the children who will come here as an escape from the confines of their meager homes. The recreational facilities development is aiming towards encouraging children to participate in play-group thereby developing social habits. Children express their views and feelings through play and at the school they will find an opportunity to release their emotional tensions. The idea is to inculcate moral and social values and help children appreciate significance of friendship and camaraderie.
Teachers: Teachers are the ones who are voicing the need for the renovation of the building and play area most strongly. They want a building more importantly for reasons of activity-specific space allocation; walls and surfaces to put up charts and art work to inculcate a habit of sharing within children; and also to create a lively learning environment.  

Parents: It is the parents’ wishes that their children get motivated to come to the pre-school. Having inculcated this love to go to school at this tender age, there is a good chance that the passion for education remains alive in subsequent stages as well, when children go onto primary schools. The newly constructed building will also ensure a healthy and hygenic environment for their children.

Community: There is an active involvement of the parents, teachers and other members of the community in decisions related to BGUS. Having this building constructed will re-instate the confidence and boost the spirits of the community’s collaboration with the school by being able to accommodate some more children. The newly constructed building can be used beyond school hours by the community as a coaching center, community meeting center, cultural center and shelter space during times of any natural calamity/emergency.
3. Budget
Please list itemized budget request for the proposal above, that you are requesting Asha to fund. If the overall budget is above $1200 (~INR 55,000), please suggest which specific items you would want funded for upto $1200 (INR 55,000)
1) Details of Repairing & Development Cost of two Pre-primary Schools i. e. Balia & Shiborampur under Column No. 26. I.  F of our Proposal.


Proposed Average Cost Rs. 55,000 /- X 2 = Rs. 1,10,000 /-

A1.
Balia Pre-primary School :- Rs. 50,000 /-


a) Present Status :- Brick Wall in 3 sides & Earthen Wall in one side,  partition  earthen wall & structure made by bamboos, tile shed. (Earthen Wall 30' + 15' + 12' = Total 57').


b) Proposed repairing development : -  


   (i) Earthen Wall converted into Brick Wall & Plastering both side, repairing of floor etc.


   (ii) Structure Converted into Wooden ((Plam wood & Bamboos mixed) 


c) Requirements with estimate :- (Approx)  


  i) Bricks - 3,000     @ Rs. 6,000 /- per thousand = 
Rs. 18,000 /-


  ii) Cement - 30 bags  @ Rs. 310 /-  = 
Rs.  9,300 /-


  iii) Sand - 200 bags    @ Rs. 15 /-  =
Rs. 3,000 /-


 iv) Stone Chips - 20 bags @ Rs. 50 /-  =
Rs. 1,000 /-


  v) Wooden & Bamboos Structure =
Rs. 10,000 /-


 vi) Labour & Mason Charges -
Rs. 6,000 /-


vii) Doors & Windows repairing -
Rs. 3,000 /-


viii) Carrying Cost & Miscellaneous
Rs.   600 /- 

                                   Total 
Rs.50,900 /- 

                     or say Rs. 50,000 /-                 

A2) Details break up of Rs. 5,000 /- for recreational facilities development at Balia:

a) Purchase suitable play - materials according to age (3 to 6 years) & need for learning & physical development of the Children. 

Toddlers like - Fitting toys, Vehicle, house hold toys, colored picture-book, doll's house, animals, paints materials, Doctors set toys, paper modeling clay, etc. 

Average rate Rs. 120 /- per item X 10 items = 
Rs. 1,200 /-

c) Purchase 3 tri-cycles @ Rs. 800 /- X 3 =
Rs. 2,400 /-

d) Repairing of existing play equipments =
Rs. 1,400 /-

                                Total 
Rs, 5,000 /- (Rs Five thousand only) 


B1. Shiborampur Pre-Primary School :- 


a) Present Conditions - Two rooms (18 ' X 12 ') = 216 Sq. Ft. Mud Wall, converted with tile structure bamboos, earthen floor with Varanda. 


b) Proposed repairing / development work :-


  i) Earthen Wall converted into Brick wall.


 ii) Bamboos Structure converted into wooden (Plam wood & Bamboos mixed).


c) Requirements with estimate :- (Approx) 


  i) Bricks - 3,000     @ Rs. 6,000 /- per thousand = 
Rs. 18,000 /-


  ii) Cement - 35 bags  @ Rs. 310 /-  = 
Rs. 10,850 /-


  iii) Sand - 300 bags    @ Rs. 15 /- X  =
Rs. 4,500 /-


 iv) Stone Chips - 10 bags @ Rs. 50 /-  =
Rs.   500 /-


  v) Wooden & Bamboos Structure =
Rs. 10,000 /-


 vi) Labour & Mason Charges -
Rs. 5,000 /-


vii) Doors & Windows repairing -
Rs. 2,000 /-


viii) Carrying Cost & Miscellaneous
Rs.   600 /- 

                                   Total 
Rs.51,450 /- 

         or say Rs. 50,000 /-                 

B2) Details break up of Rs. 5,000 /- for recreational facilities development at Shiborampur:

a) Purchase suitable play - materials according to age (3 to 6 years) & need for learning & physical development of the Children. 

Toddlers like - Fitting toys, Vehicle, house hold toys, colored picture-book, doll's house, animals, paints materials, Doctors set toys, paper modeling clay, etc. 

Average rate Rs. 120 /- per item X 10 items = 
Rs. 1,200 /-

c) Purchase 3 tri-cycles @ Rs. 800 /- X 3 =
Rs. 2,400 /-

d) Repairing of existing play equipments =
Rs. 1,400 /-

                                Total 
Rs, 5,000 /- (Rs Five thousand only) 

Part B: Information to be filled by Asha chapter that is recommending this proposal to be funded.

1. Meeting minutes for discussion of the proposal. (please include chapter comments on project’s response to QED questionnaire: such as aspects of quality that project is already addressing well, and those that can be improved)
Only relevant sections from the meeting minutes have been added below. Asha-UC received the original BGUS proposal early this year when applying for Yahoo employee foundation and Nvidia High impact grants.

November 14th 2010

Attendees: Ram, Ankur, Lavanya, Shruti, Sonal, Monalisa, Priyam

(i) BGUS

Monalisa gave a summary of the site visit and put forth the important points. Tanushree Ghosh from Asha Cornell did a site visit to BGUS. She visited 3 of the 8 schools. Ram asked BGUS had 10 schools how come it is 8 now. The number of beneficiary villages is 10. Total number of schools is not clear. WAH money was used to construct Jigra preprimary school, Book bank and study room. We have the new images and Tanushree mentioned that there are many students using this facility and it is well worth it. She also visited Narayanpur pre-primary. The building is in very bad shape. There is no electricity in this

village. Other schools also have similar problems with buildings. Most of the buildings are unsafe and the schools will need to be closed if we cannot get the infrastructure in place. Children seem malnutritioned at this school. Teachers expressed their concern in this regard. Regarding malnutrition Ankur asked we have a nutrition program is that not working well. The nutrition program is only afternoon meal and we fund a very nominal amount. Parents/community member take turns and cook.

The student teacher ratio is 52 to 3 at Balia pre-primary. Approach bengali community in UC and see if they can help in funding construction of these schools.

There is a shortage of teacher and low teacher pay is causing motivation issues. Figure out a better salary for teachers for next funding cycle.

Find other local orgs that can help with financial situation of families by providing training to create small businesses.

(ii) 20% Plan - Ram gave basic information on Shikshamitra. Still waiting to learn what would be covered by proposal - Travel, accomodation? Sonal and Ram have wiki.ashanet.org logins to start putting together the JG/Prerana proposal on wiki.

November 7th 2010

Attendees: Ram, Ankur, Aman, Lavanya, Shruti, Piyush, Sonal, Jayram, Monalisa, Priyam, Aravind

Annoucements: BGUS site visit was done by Tanushree Ghosh. We got a report from BGUS. We are looking for a report from Tanushree as soon as she get done with it. Also in the mean time lets get a conference call done between Tanushree and Asha-UC to get the details of her visit. Monalisa has contacted her regarding report. 

Ankur introduced BGUS to all. Ankur mentioned what projects group does to new members. BGUS sent information of construction funded through WAH funding. Monalisa will forward that.

(ii) 20% plan: 

Do we submit a proposal that we already have (JG/Prerana CTC or BGUS)? Do we make use of existing proposals like QED, Shikshamitra, NREGA? Aravind gladly accepted Ram's request to explain 20% plan. The deadline for proposals is Nov 30th. We already have 2 proposals ready which need some refinement and posting to wiki.ashanet.org. Ram has already requested webmaster@ashanet.org to create a login for uiuc.projects@ashanet.org. 

QED proposal was discussed - QED allows upto 25 projects to gain funding of $1200 for two consecutive years to gain understanding on what helps improve quality of education. A chapter can propose certain metrics that would be studied under this proposal and submitted annual reports to continue getting funded for 2nd year. Various opinions about QED were expressed - QED allows for studying certain options that could help understand why and how quality of education improves. QED is important for Asha as whole to learn more about what our projects need and also what doesn't help so much. QED doesn't create a sustainable change. It is more of survey. We might as well ask our projects and learn from them and then create proposals to target specific challenges.

Ram explained Shikshamitra resource center proposal - Shikshamitra is a school but is also very good at educating/training teachers. This proposal allows for training teachers from any Asha project at Shikshamitra. Members showed interest in this proposal.

BGUS proposal and JG/Prerana CTC proposal was brought as canditate for a separate proposal for 20% plan. Aravind mentioned that we need to satisfy the criteria. Ram mentioned yes bought projects do satisfy all or the criteria except Innovative in case of BGUS proposal. It would he hard to make this proposal innovative. JG/Prerana proposal is innovative, large scale and multi year project. Ram decided to bring up which proposal to pick for 20% plan at the end so people have some time to grasp what was discussed.

April 11th 2010

Attended by: Aravind, Monalisa, Natarajan, Ramcharan, Lavanya, Shankar, Ankur, Jayram. 

NVIDIA grant:

Aravind went over the clarifications from Mr. Devarajan about JG proposal. 

Q: The teachers are hired primarily for teaching CAD. Would he also need someone to take care/maintain of the center?

Shankar: JG will work probably in collaboration with the computer company (supplying computers and s/w) to run the center; possibly they will have a service contract. Mr. D suggested we (Asha-UC) get in contact directly with the company. The primary job of the two hired teachers would be to familiarize the existing JG staff with computers. 

Would they be able to administer the class within one year or so of training? Also, are the teachers interested in learning? 

The teachers are very enthusiastic about this, and are willing to learn. 

Shankar also asked what specific employment opportunities would be available to the students who know CAD? Mr. D said not enough information is available at this point. He will ask the relevant people at college and community. 

How many students at JG are going to use the computer center? Total strength: 130 students + 30 ITI. Proposal says 70 school students (possibly middle school and higher) and the ITI students will use the center. 

BGUS: 

* Karl has the pictures of the pre-primary buildings, in need for repairs. 

* How will this renovation help extend the facility to more childrenÉnumbers? Currently they have limited the enrollment to one child per family, due to poor infrastructure. 

Prerana: 

* Dilip is going to visit Prerana; we can ask him to get some pictures and clarifications about Naunihaal center. 

* Questions:

1) Why do they need 2 4in1 printer? Is it possible to work it one regular and one 4in1?

2) How exactly do they envision this center is going to help the children? Will the center be only for Patishtha kids? Number of children benefitting from this? 

Performance metrics, timeline for

JG:

# of students benefitted from computer center, improvement in performance. 

# of students who got jobs

# of students learning sign language

# of courses taught via computer animation

Prerana: 

For the older kids/womenÉjobs. 

Primary education for younger kids, # of students, courses

Patishtha has been up and running for about a yearÉ we can ask for metrics; CTC would be an extension of Patishtha center. 

BGUS: Metrics, dropout rates, how many more they can accommodate, will they be able to continue their operations if the buildings are not renovated soon?

March 28th 2010

Attended by: Natarajan, Ankur, Shankar, Lavanya, Ramcharan and Aravind

2. BGUS proposal: we can consider the recontruction and drinking water part

- Need to find out about conducting a site visit

2. What is your view on success of the proposed initiative? How will the chapter evaluate the effectiveness? If successful, is your chapter willing to fund this initiative after 2 years? 
Asha-UC has been funding BGUS since 2006. Asha-UC has funded recurring expenses for pre-primary schools, book bank and coaching center. Asha-UC has also funded BGUS for construction of book bank and a preprimary school (refer to the recent site visit report attached) through WAH funds in year 2009. The construction for the preprimary school (location: Jigra village) and the book bank (location: Balia) has been successful. So we think that BGUS can also successfully implement this proposal if it is approved. 
In addition to what the project provides as mentioned above, we can measure the effectiveness of the proposal through:
a) Conference call with the teachers and parents.
b) Site visit to these schools in June/July 2011.
Yes, Asha UIUC is willing to fund similiar initiatives after 2 years assuming BGUS will receive funds.
3. Do you intend to continue funding the project for next 2 years? Can a site visit be arranged between June 2011 and Dec 2011?
Yes it is our intention at Asha-UC to continue to fund BGUS pre-primary schools for a foreseeable future. Yes one of the Asha-UC volunteers will be able to make a site visit during this time frame.

4. How is this proposal different from other proposals? (in case your chapter received more than 1 proposal for this grant)  
Asha-UC did not conduct an exercise of asking all projects to submit a proposal. Instead we chose BGUS to submit a proposal, as it is the only project which addresses education for children belonging to a rural community and children at pre-primary stage. Most other projects deal with children having special needs (and any intervention in those schools becomes very specific to just that school) while BGUS deals with general students and the impact of this proposal on their schools is more likely to represent any generic school.
BGUS is the only school with ASHA-UC that addresses children at pre-primary stage of education. At this crucial age children can be prepared for primary education. Addressing issues at this age is crucial to a child's development and inculcating interest for learning throughout their lives.

Additional Documents:

Meeting Minutes – Minutes.zip

Original Full BGUS proposal – BGUS-NVidia-Proposal.doc

Revised proposal from BGUS for Balia and Shiborampur – QeD_BGUSBudget.doc
Recent Site Visit Report – BGUSSiteVisitReport_Oct2010.pdf
WAH funds for construction report – FinallReportWAHConst.doc

