BALIA  GRAM  UNNAYAN  SAMITY

Balia, Bahirkhand, Hooghly, W. B. Pin - 712 405, India.

Half-Yearly Report on Pre-primary Education, Coaching & Book-Bank Program under 'ASHA FOR EDUCATION'  Project for the period from May 01, 2010 to Oct. 31, 2010

1. Project Title :-
ASHA FOR EDUCATION.

2. Implementing Organization :-
BALIA  GRAM  UNNAYAN  SAMITY. (BGUS).

3. Funded by :-
ASHA UIUC.

4. Program under the Project :-
(A) Pre-primary Education, (B) Book-Bank,


 (C) Coaching.

5. Total Budget for the Year 2010 - 2011 :-
Rs. 4,60,925 /-


(a) BGUS Contribution :-
  Rs. 59,060 /-


(b) Proposed from ASHA :-
Rs. 4,01,865 /-

6. Introduction :- Balia Gram Unnayan Samity is a grass root level Voluntary Organization , working for the upliftment of the poorer of the poorest people in the aera of Health & Sanitation, Nutrition, Education along with livelihood developments programs since its inception i. e. 1979. BGUS is running 3 important programs i. e. Pre-primary Education, Book-Bank and Coaching under ASHA & its different chapters since 2006. This year ASHA UIUC supported BGUS for running the above 3 programs to achieve the following objectives :- 

7. OBJECTIVES :-   (A) Pre-primary Education :- (i) All round development of the students, (ii) To ensure the Quality & Meaningful Pre-primary Education for 275 Students, (iii) To Prevent early drop-out from Education, (iv) To prepare the students for Qualitative Primary Education & further Education, (v) For strengthening Parental Participation.

   (B) Book-Bank :- (i) To ensure Qualitative Education for Higher studies (Class XI & above), (ii) To reduce drop-out from Higher Education (iii) To encourage & help the students for Higher studies with better Result/Quality Education.

   (C) Coaching :- (i) To prevent early drop-out, (ii) To help & prepare the slow learner , back-ward students to continue their education, iii) Qualitative Development in Education.

8. Programs :- Pre-primary Education.

   1.   Activities under the Programs :-


(i) Selection & Admission of the Students,


(ii) Skill Development Training & Orientation for Teachers.


(iii) Parental Participation.


(iv) Mothers & Teachers Meeting.


(v) Supply Teaching - Learning Materials.  


vi) Growth Monitoring (Monthly) & Periodic Health Check up
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vii) Medicine & Nutritious food to the Economically & Nutritionally back-ward students.


viii) Recreational facilities & Co-curricular Activities.


ix) Annual Games Sports & Cultural Meet.


x) Child Fair.


xi) Performance grading through Quality test.


xii) Home visit, Record keeping, Reporting, Regular Monitoring & follw-up.


xiii) Quality & Meaning Education.

8. A/2.  Programs Implemented during the Period :-   All the above activities under column        No. 8 A/1 are continuing during the stipulated period as per plan except Half-Yearly Health Check up,  Skill Development Training & Orientation for Teachers, Annual Sports & Cultural Meet and Child fair.

8. A/3 Services Provided & Achievements during the Period :- (i) Provided Teaching & Learning Materials i. e. Books, Ex-books, Chalk, Duster, Pencil etc. to 275 Students and 8 Pre-primary School. 


ii) Provided Nutritious food for 52 Students for 122 Days. 


iii) Monthly Growth Monitoring, Performance Grading through Quarterly test are done.


vi) Mothers & Teachers Meeting are also done. 35 Mothers Meetings & 10 Teachers Meetings arranged, average attendance of Mothers are 89 % and average attendance of Teachers are 92 %.


v) Home visit, Regular Monitoring, Follow up, Recording, Reporting, Record Keeping are also done.

8. A/4 Out Come :-   275 Students are regular in School & continuing Pre-primary Education & no drop out. All the Students has improved their quality of Education. The following Statement is highlighting the past & present status of the students from the beginning of the year to date :-

Educational Status of the Students.

	Status
	Status

	Class
	At the Beginning of the Year  (May 2010)
	End of the Half-yearly  (Oct. 2010)

	
	A
	B
	C
	D
	Total
	A
	B
	C
	D

	KG
	05
	35
	33
	54
	127
	10
	52
	43
	22

	KG-I
	20
	57
	17
	25
	119
	33
	51
	23
	12

	KG-II
	07
	16
	06
	-
	029
	07
	17
	04
	01

	Grand Total
	32
	108
	56
	79
	275
	50
	120
	70
	35


The above Table shows that most of all the 275 Students are able to improve their educational status. Although 36 Students only are remaining in the poor grade as on Oct. 31 2010. Expected that the 36 
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Students will be able to improve their educational standard within Apr. 30, 2011. Necessary steps are taken for that purpose. 

The Nutritional Status of the Students has improved & it shows from the following Comparative Statement from the beginning of the year to date. (May 01, 2010 to Oct. 31, 2010.) 

	At the Beginning of the Year  (May 2010)
	At THE End of the HALF-YEAR  (Oct. 2010)

	GRADE
	M
	F
	Total
	M
	F
	Total

	N
	68
	46
	114
	70
	54
	124

	N I
	62
	66
	128
	61
	61
	122

	N II
	09
	22
	31
	08
	18
	26

	N III
	01
	01
	02
	01
	02
	03

	Total
	140
	135
	275
	140
	135
	275


The over all Nutritional status of the 275 Students as per above Table are gradually improving. Still 3 Students remain under grade III & 26 Students are in grade II. We are given special emphasis to improve the Health status of above 29 Students. This year we are providing Nutritious food to 52 Students only in two Pre-primary School i. e. Ichapur and Siborampur.  

8. B. Book-Bank :-   Book-Bank is the most effective, important & need-based Program of Balia Gram Unnayan Samity for the Students of Class XI & above for higher studies to prevent drop-out from Higher Education & Qualitative improvement of Education. The Students are highly appreciated the program for better result.

B. 1. Objective of the Programs :-  (i) To ensure Qualitative & Quantitative Education for Higher studies,

(ii) To reduce drop-out from Higher Education, (iii) To encourage the Students for Higher studies with better result.  

B. 2. Total Members of the Book-Bank - 358 (M- 190,  F - 168) :-


New 84 Students admitted as Member of the Book-Bank during the period from Apr. 2010 to

    Oct. 31, 2010

B. 3. The Activities under the Program :-  


i) Lending Text Books & Referral Books to the Students as per requirement,


ii) Counseling & Guidance,


iii) Study Room facility,


iv) Follow up / Information Sharing. 


v) Book purchase & Distribution,
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B. 4. Program Implementation :-   i) 2460 Books provided among the Members.


ii) 84 new Members enrolled,


iii) Counseling & Guidance provided to 27 Students,


iv) 76 Books purchased during the period. Average cost of Books Rs. 97 /-  

B. 5. Achievement of the Program :-  i) 274 Book-Bank Members are continuing their education and 84 New Members enrolled as member of the Book-Bank during the period, Total Members - 358.


ii)  Book-Bank members are using the Reading Room with great pleasure.


iii) Counseling & Guidance provided to 27 Students on Higher Education as well as Quality.

8. C) COACHING PROGRAM :-

C.1) The Objectives :- (i) To prevent early drop-out from the Education, (ii) To help & prepare the slow learner/back-ward Students to continue their Education, (iii) To improve the Quality of Education.

C. 2) Activities under the Program :-  (i) Provide qualitative Coaching for quality of Education, (ii) Provide Educational supplies (Teaching, Learning Materials), (iii) Counseling & Guidance, (iv) Rapport development among the Stake-holders through Children's meet, parents meet, Instructors meeting, Home visit & also School visit (v) Annual Games & Sports, Cultural Competitions, (vi) National days Celebration, (vii) Follow-up, Monitoring, Recording & Reporting. 

C. 3. Program Implemented for the Period from May 2010 to Oct. 2010 :- 


i) 17 Instructors are providing Coaching to 263 Students.


ii) 263 Students (M - 116, F - 147) of Class I - VII are receiving the Coaching.  


iii) Learning Materials (such as Books, Ex-books) provided to 207 Students as per their need.


iv) Teaching Materials (Chalk, Duster, Black-Board etc) also provided to 17 Coaching Units.


v) Home visit done for 141 Students (Two Times), 9 Schools visited by the Instructors average 2


 times each, 17, Students meet arranged, average attendance of the Students 82%, 15 Parents meet arranged where attendance are 54 %.    


vi) Coaching provided 144 days during the reported period, average attendance 94 %.

C. 4. Achievements of the Program :- 


i) No drop-out. All the students are continuing study & gradually improving.


ii) Average attendance of the students are 94 % at the Coaching Centre.


iii) All the Students appeared in Terminal Examination during the period except one students due


 to her sudden illness (Cough & Cold), now she is well and attends her school & Coaching Centre.
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   The following tables shows the Class / Sex & Educational status (Comparative).

	At the Beginning of the Year  (May 2010)
	End of the HALF-YEAR  (Oct. 2010)

	Class
	M
	F
	Total
	A
	B
	C
	D
	A
	B
	C
	D

	I
	14
	21
	35
	-
	10
	18
	7
	01
	11
	20
	03

	II
	17
	15
	32
	03
	11
	10
	8
	04
	11
	11
	06

	III
	23
	35
	58
	04
	12
	21
	21
	10
	16
	22
	10

	IV
	21
	19
	40
	03
	11
	21
	05
	04
	17
	15
	04

	V
	20
	30
	50
	-
	17
	19
	14
	01
	17
	16
	16

	VI
	10
	16
	26
	-
	05
	15
	06
	01
	08
	15
	02

	VII
	11
	11
	22
	-
	02
	17
	03
	-
	03
	16
	03

	Total
	116
	147
	263
	10
	68
	121
	64
	21
	83
	115
	44


11. TOTAL BUDGET :-
Rs.  4,60,925 /-



Particulars :-
ASHA FUND
  LOCAL FUND
TOTAL 


A. Pre-primary
Rs. 2,40,125
Rs.    33,000
Rs. 2,73,125 


B. Book-Bank
Rs.    40,940
Rs.    15,660
Rs.    56,600


C. Coaching
Rs. 1,20,800
Rs.    10,400
Rs. 1,31,200



Rs. 4,01,865
Rs. 59,060
Rs. 4,60,925

12. FUND POSITION :-
 


a) Opening Balance as on May 01, 2010 
Rs. 16,831 /-


b) Bank Interest Earned -
Rs.   2,019 /-


c) Fund Received from ASHA as on Oct. 31, 2010-
Rs. 57,058 /-

  
1 st. installment - Cheque received on Oct. 23, '10 which is not Credited in our Bank


 Account within Oct. 31, 2010. 



2 nd. installment - 

13. Total Expenditure as on Oct. 31, 2010 :-

Rs.   96,547 /-

Particulars :-                       ASHA Fund.     Local Fund         Total Fund

A. Pre-primary Education. - 
Rs. 10,380
Rs. 71,729
Rs. 82,109



B. Book-Bank -
Rs. 13,354
Rs. -------
Rs. 13,354



C. Coaching - 
Rs.   1,084
Rs. -------
Rs.   1.084



Rs. 24,818
Rs. 71,729
Rs.  96,547 

14. Closing Balance as on Oct. 31, 2010 

Rs. 51,090.60
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NOTE :-  (i) Details Accounts report along with Utilization Certificate during the period May 01, 2010 to Oct. 31, 2010, will be sent to you soon by post.


(ii) Expenditure remain low due to non availability of Fund.


(iii) 2 nd. Installment of Fund Rs. 1,01,221 /-  received on Nov. 18, 2010. The same deposited in our Bank Account and Credited our Account on Dec. 03, 2010.

15. Means of Verification :-  Application Form, Attendance Registers (Staff & Students, Admission & Departure Registers, Growth Monitoring Card & Registers, Performance Grading Registers, Stock & Distribution Registers, Minutes Book, Training Schedule , Membership Registers, Cash & Ledger Books, Vouchers, Statement, Audit Report etc, 

16. Problems Faced :- (i) High demand for our Services & Limited Capacity.


(ii) Staff / Instructors Turn over (iii) Poor local Contribution, (iv) Lack of Quality Teachers as remuneration is very low.

17. Recommendation for betterment :-   (i) Resource Collection & Mobilization,


(ii) Constant Training & Orientation for quality improvement.

18. Impact :- The Demand for our Services are increasing not only in our Project area but also out side of the area humble. Parental Contribution. Though it is not sufficient but it is satisfactory according to their Economic Condition. Parental Participation. 

19. CONCLUSION :- All the above three programs are continuing by BGUS by the support from ASHA. Local Resourceful Persons G. B. Members, Staff, Parents are directly helping for implementing the programs successfully. We are aware that without ASHA, it would not be possible for BGUS to run the above 3 Programs smoothly. We are really grateful to all of them & expected their blessing to work for the People in future.





             S. C. Pal

                                                                                                                                      Secretary






 

