BALIA GRAM UNNAYAN SAMITY (BGUS)

ASHA FOR EDUCATION PROJECT

HALF-YRARLY REPORT ON THE PRE-PRIMARY EDUCATION, BOOK-BANK & COACHING PROGRAM FOR THE YEAR  2011 - 2012.

PERIOD :- From May 01, 2011 to Oct. 31, 2011.

1. General Information :-

a. Project Title :-
ASHA FOR EDIUCATION.

b. Implementing Agency :-
BALIA GRAM UNNAYAN SAMITY. (BGUS)

c. Funded By :- 
ASHA UIUC.

d. Period of Reporting :-
May 01 st. 2011 to Oct. 31, 2011.(6 Months)

e. Programs under ASHA FOR EDUCATION Project : 
(A). Pre-primary Education.



 (B). Book-Bank, Program for Higher 



        Education.



 (C). Coaching Program. 

f. Total Budget for the Year 2011 -2012 
Rs. 6,56,090 /-

 
i) BGUS Contribution 
Rs. 1,15,365 /-


ii) ASHA Contribution 
Rs. 5,40,725 /- 

2. About BGUS (in Brief) :-     BGUS is a grass-root level humanitarian, democratic, non-political, non-religious, non-sectarian, voluntary organization, working for the upliftment of the poorer of the poorest people in the area of health, sanitation, nutrition, education, environment, along with different lively-hood development programs since 1979. BGUS came into the light of ASHA in the year of 2006 to run its three important programs on education, i.e. Pre-primary education, Book-Bank & Coaching program. Still then ASHA for education program is continuing. The relation between ASHA & BGUS are gradually cementing as a result of that the programs under ASHA FOR EDUCATION Project are strengthening more and more. ASHA UIUC supporting BGUS in the reported year 2011 - 2012 for running the above 3 programs to achieve the following objectives :- 

3. The Objectives (program wise) :- 


A.   Pre-primary Education - (i) All round development of the students, (ii) To ensure the Quality & Meaningful Pre-primary Education for 300 Students, (iii) To prevent early drop-out from Education, (iv) To prepare the students for Qualitative Primary Education & further Education, (v) To improve parental as well as community participation.

B. Book-Bank Program - (i) To ensure qualitative education for higher studies (Class XI and Above Classes), (ii) To reduce drop-out from higher education, (iii) To encourage and help the students for higher studies with better result / quality education.


C. Coaching Program :-   (i) To prevent early drop-out from education , (ii) To ensure the qualitative development in education, (iii) To help and prepare the slow learner / back-word students to continue their Education.

4. Program Wise Activities to reach the above objectives :-


A. Pre-primary Education Program :-

(i) Selection & Admission of the students & appointment of the required Teachers.


(ii) Skill Development Training & Orientation of the Teachers.


(iii) Capability Building of the Parents for their better in the program. 


(iv) Mother's & Teachers Meetings.


(v) Supplies Teaching & Learning Materials.


(vi) Growth Monitoring (Monthly) & periodic Health Check up & Medicine to needy students.

(vii)  Provide Nutritious Food to the students.  

(viii) Recreational with pleasure & Co-curricular activities.


(ix) Child Fair.


(x) Annual Games Sports & cultural meet.


(xi) Performance grading through quarterly Test & regular Monitoring.


(xii) National Days Celebration,


(xii) Home visit record keeping, reporting, monitoring & follow up.


(xiv) Quality Pre-primary Education.

    B. Book-Bank Program :- 


Activities to reach the above Objective :- 


(i) Selection of students for Membership. 

(ii) Lending Text Books & referral Books to the students as per their requirement.

(iii) Counseling & Guidance, 

(iv) Study-room facility

(v) Follow-up / information sharing.       

(vi) Demand Collection.

(vii) Book purchase according to the need of the students, distribution & collection.

viii) Record keeping & Reporting.


C. Coaching Program :-   


i) Provide qualitative Coaching for quality education 


(ii) Providing Counseling & Guidance, 


(iii) Provide Educational supplies (Learning & Teaching Materials) to students.


(iv) Rapport Development among Stake-holders through Home visit, Children's meet, Parents



 meetings, Instructors meetings and also School visit.


(v) Annual games & sports, Cultural competition, 


(vi) National Days celebration.


(vii) Follow up Monitoring, Recording & Reporting.  


5. 
Program Implemented during the Period to Achieve the Objectives. :- (May 01, 2011 to 


Oct. 31, 2011)

A. Pre-primary Education :-

i) Selection and admission of the students has done and 144 Children admitted in 7 Pre-primary Schools.

ii) 303 Students (M-160, F-143) are continuing Pre-primary education in 7 Schools.

iii) 43 Mothers meeting has done during the period & average attendance of the mothers are 52 %.

iv) Arranged 9 Teachers meeting & average attendance of the Teachers are 95 %..

v) Monthly growth monitoring has done & 100 % attended Normal - 158,  N1 - 120, N 2 - 21,      N3 - 04.

vi) Teaching Learning Materials provided to 7 schools & ex-books / Slate provided to 303 students.

vii) Regular Cultural & Co-curricular activities are the part & parcel of the program & it conducted regularly. 

viii) Quarterly performance grading has done. According to the grading, Grade A - 70 students, Grade B - 154, Grade C - 67 & Grade D - 12 students. (Grade A = Above 74 % marks,  Grade - B = 50 % to 74 %, Grade - C = 30 % to 49 %, and Grade - D = Below 30 % marks.

ix) Independence Day on Aug. 15 th. 2011 celebrated with great honour and also celebrated Teachers Day on Sept. 05th. 2011.

x) Home visit, Recording, Reporting and follow up done by the Teachers.

5. B. BOOK-BANK :- 

a)  95 New Members enrolled during the period along the applicant students.

b) Counseling guidance provided to 16 students.

c) 103 Books & referral books has been purchased. Total Value Rs. 10,227 /-

d) Lending 2460 Text books & referral books to 304 Students.

e) Total number of Books at the Book-Bank - 11,434 

f) No. of students completed Education & left Book-Bank membership - 61.

6. Coaching Program :-

i) Coaching provided to 260 students (Class - I to Class VII) during the period. Average attendance of the students are 88 %.

ii) All the students are continuing their education.

iii) Class-wise Comparative performance grading (as per school records) of the students under Coaching program are given below :-

Comparative performance Grade wise :-

	Class wise Number of Students
	STATUS

Grade wise
	Status

Grade wise

	
	
	At the Beginning        May 2011
	Present Status as on Oct. 31, 2011

	Class
	M
	F
	TOTAL
	A
	B
	C
	D
	A
	B
	C
	D

	I
	12
	10
	22
	01
	03
	12
	06
	01
	04
	10
	07

	II
	21
	22
	43
	01
	08
	20
	14
	02
	08
	19
	14

	III
	15
	16
	31
	04
	06
	10
	11
	03
	05
	10
	13

	IV
	28
	36
	64
	05
	14
	25
	20
	06
	18
	29
	11

	V
	25
	16
	41
	03
	10
	12
	16
	04
	16
	08
	13

	VI
	10
	30
	40
	03
	13
	21
	03
	06
	14
	16
	04

	VII
	10
	09
	19
	---
	03
	13
	03
	--
	12
	05
	02

	Grant Total 
	121
	139
	260
	017
	057
	113
	073
	022
	077
	097
	064


Grade A = + 74 % marks,  Grade - B = 50 % to 74 %, Grade - C = 30 % to 49 %, and             Grade - D = Below 30 % marks of Total marks obtained.

iv) All the students under Coaching program are improving, gradually. 

v) Teaching Learning Materials such as Chalk, Ex-books etc. are provided to 17 Units and all the students under the Coaching program during the period.

vi) National Days (Independence Day, Teachers Day) celebrated by the students & Staff.

vii) 4 Instructors meetings arranged and average 81 % of the Instructors attended. 

viii) School visit & home visit done by the Instructors.

ix) Children's meet also arranged by the Instructors, average attended 82 %.

7. Finance :-


i) Total Budget for the year 2011 -2012 -
Rs. 6,56,090 /-


ii) AHSA Contribution -
Rs. 5,40,725 /-


iii) Local Contribution by BGUS -
Rs. 1,15,365 /-

8. Fund Position during the Period (May 01, 2011 to Oct. 31, 2011) :-


i) Opening Balance -
Rs.    27,772 /-


  a) ASHA A/c -
Rs.  6,175 /-


  b) Local A/c - 
Rs. 21,597 /-


ii) Fund received -

Rs. 2,98,955 /-


  a) From ASHA -
Rs. 2,61,282 /-


  b) Local Collection -
Rs    37,673 /-


iii) Bank Interest earned - 

Rs    1,957 /-


  a) ASHA -
Rs. 1,451 /-


  b) Local - 
Rs.   506 /-



TOTAL FUND 

Rs. 3,28,684 /-

9. Expenditure during the period :-
Rs. 1,63,007 /- 


i) ASHA A/c -
Rs. 1,48,713 /-


ii) Local A/c - 
Rs.   14,294 /-

10. Balance as Oct. 31, 2011 (Column - 8 & Column -9)
Rs. 1,65,677 /-


  a) ASHA (Cash - Rs. 635 /- + Bank Rs. 1,19,558 /-)    Rs. 1,20,194 /-


  b) Local (Cash - Rs.  3,659 /- + Bank - Rs. 41,824 /-)   Rs. 45,483 /-


11.  Problems faced during the period from May 01, 2011 to Oct. 31, 2011.


a) Budget approval and fund for the year 2011 - 2012 received late as such some activity delayed. After received the fund the problem is solved.


b) Infrastructural problems related to class-rooms of the Pre-primary school are not healthy for running Pre-primary School in 4 Villages (Kashipur, Ichapur, Bahirkhand & Dullya). Out of 7  Pre-primary Schools, Class-rooms for 2 Pre-primary Schools (Jigra & Bali) are good (new constructed by support from ASHA).


We have received Fund for Class-room reconstruction at Narayanpur Pre-primary School from ASHA. Construction work will be started soon. And the Class-rooms problems for another 4 Pre-primary Schools are existing due to lack of resources.

12. Conclusion :- All the three Programs are continuing according to Plan, Budget for the year     2011 - 2012 by active participation of the Staff, Parents and the kind support from ASHA. We are really grateful to them. 







