Minutes from conference call with Balia Gram Unnayan Samity
(minutes taken by Debapriya)
Date: April 27th, 2007    Time: 10:00-10:30 pm CST

 On the call
From Asha-UC: Debapriya, Anshu, Kiran, Arvind, Karl, Ramesh

From BGUS: Mr. T.P. Chakraborty 
 

Asha members on the call:
· Introductions 

Debapriya (Asha):
· Explained that bi-monthly conference calls will be made to find out about progress and a half yearly report will be required before the next installment is sent in August. We will send them a form for this report. 

Mr. Chakraborty (BGUS):
· Rs. 55,000 has been received in April 2007 (~ 1month required to debit the amount)

· New training Center started on 16th December

· Pre primary schools have 200 children (age 3-6). Nutrition expense- Rs. 11,000 will be covered by Asha funding

· Training of volunteers and teachers done in October 2006

· School session is from May – April
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Problem: Most staff works voluntarily for very little or no salary, therefore quality of education can be a problem. BGUS wants to raise more funds to pay the staff and teachers. 

Question and Answer 

Anshu (Asha): 

You have been in this field for 25 years? Has there been any progress towards becoming self sufficient? 

Mr Chakraborty (BGUS):

· BGUS provides elementary, primary education which is of better quality than outside the project area. Amongst past students, one has completed medical education, 26 have completed graduation to work in teaching, Government offices etc.

· They have been involved in a number of other programs, notably the livelihood development program that raised 20 lakhs on their own

· BGUS requires support to improve the quality of education

· Keeps the drop out rate to 5-10 %

· Encourage us to visit the site 

Anshu (Asha): 

Your original budget is for Rs. 5,87,000 of which Asha will provide only Rs.55000 (X 2)? How is BGUS funding the rest? For example, where is the staff salary coming from? (Asha is not funding the staff salary) 

Mr. Chakraborty (BGUS):[image: image2.png]



· According to the plan (contract), the Asha project is separate from other projects.

· Salary of the staff is negligible as most are volunteers. BGUS wants to raise more money for paying the staff to increase quality of education. 

Debapriya (Asha):

Is Asha your only funding source now? 

Mr. Chakraborty (BGUS):

At present there are other projects with separate funding:

· Govt. of India for various projects in the area 

· Govt. of West Bengal: Training Center

· Food Bank (?)

· Soil testing facility is self funded without any outside support. 

Mr. Chakraborty has requested us to refer them to other funding agencies (other Asha chapters) for additional funding for their project and he encouraged us to visit them anytime.

