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Application for Project Funding
I. Organizational Profile
· Name of the organization :  BALIA  GRAM  UNNAYAN  SAMITY. (BGUS)

· Date of establishment :   Feb. 28, 1979.

· Name of contact person :  i) Mr. S. C. Pal. Secretary. (BGUS)

                                                ii) Mr. T. P. Chakrabarty. G. B. Member. (BGUS)

· Mailing address :   VILL. – BALIA,  P. O. – BAHIRKHAND,  P. S. – HARIPAL,  
                               DIST. – HOOGHLY, WEST-BENGAL, INDIA.
                               PIN – 712405.


· Phone :  03212 – 242283 / 243375.

· Email :  bgus@vsnl.net 

· URL :  N / A

1. Give a brief account the history of your organization. 

 History of the Organization :-  The history of the Organization can be rooted back to the 1960s, when few motivated youths endeavored to work for the social upliftment of the area under the banner of Netaji Club. Later the Club rechristened as ‘Balia Gram Unnayan Samity’ (BGUS) and got registered as a formal Voluntary Society in 1979 under West Bengal Society Registration Act, 1961. The Organization with it’s Head Office at Vill. – Balia and it’s 10 centres in 10 villages, located at a distance of 65 k.m. from Kolkata, is working in the spheres like Health, Sanitation, Education, Nutrition, Income Generation, Agriculture & Environment among others for the cause of the underprivileged in Haripal Block of Hooghly district in West Bengal. It has well equipped office with modern communication system & well trained dedicated balanced works force with experience and youth. We have one Soil Testing Laboratory, Pisciculture Unit, Grain Banks, Book Bank, Library, Agro Service Centre, Poultry Training cum Production Unit, etc. etc. The Organization implemented successfully the Sponsorship Program with 1059 Children & Families in the area of Health & Sanitation, Early Childhood Care & Development, Education, Nutrition, Income Generation, Agriculture, Environment etc. among others focusing the well being of children in close association with Christian Children’s Fund, Inc. (CCF) an International, non profit, non sectarian, humanitarian Organization, Head Quartered at Richmond, Virginia, USA from Jan. 1986 to September,2005 with good rapport & honesty. Now post phase out work of CCF Project is going on. The Organization also implemented working children program, Immunization program on Pulse Polio, PD/Hearth program on low cost nutrition intervention, Awareness Generation program on RCH & HIV/AIDS in Haripal Block in the District of Hooghly, West Bengal. 


Our project was one the best project as classified by Christian Children’s Fund (CCF). According to the gradation by CCF National Office on Sponsor Relation works, our project stood 1st for 3 years at a stretch scoring 92 % marks among all India Projects. 

It has good rapport with Block Medical Officer, PRI, & Community. Our workers took part in different Immunization programs with Govt. Officials. BGUS is purely a grass root level voluntary Organization working with active people’s participation. It has beneficiary representation in Governing Board. One of the Bank Signatory is from beneficiaries. This year organization has been selected as the best Youth Club by ‘Nehru Yuva Kendra’. We have FCRA Registration and Income Tax Exemption Registration Under 80G of IT Act.   


The Organization has good rapport with renowned academicians like Dr. Susil Kumar Mukherjee, ex-vice chancellor, Kolyani & Kolkata University, Dr. J. B. Manna Scientist, IIT, Kharagpur, Dr. R. N. Chatterjee, Emeritus Prof. Department of Regional Planning & Architecture, IIT, Kharagpur, Dr. T. K. Dey of All India Institute of Hygiene & Public Health, Dr. P. Das of NRS Medical College & Hospital.       

2. Give a brief description of the goals and activities of your organization. 

2. Goals :- To ensure well-being of the Children, Youth, Family & Community through effective people’s participation for sustainable development.

  Objective : -  
i) To Enhance the upliftment and awareness of the village people.

ii) To reconstruct Indian life and Society on educational and cultural basis.

iii) To organize various cultural and physical activities for local children and community.

iv) To work actively on livelihood generation especially through advanced agriculture.

v) To rehabilitate and provide relief to the community effected by natural calamities.

vi) To establish various community welfare centres and to run welfare related activities for the people.

vii) To undertake development activities in the field of agriculture, animal husbandry, pisciculture etc. and other community development related program.

viii) To promote Khadi and Village industries, Small and Cottage industries or any other Socio-economic programs for economic upliftment of the people.

ix) To undertake other activities related education, Child welfare and Social welfare.

Activities :-  The agro service centre is a self supporting unit of BGUS running without any outside support. More than 700 small & marginal farmers are benefiting from this unit. We have formed 92 SHGs in the year 2002 and they all are functioning. Their total capital is Rs. 19,74,777 /- as on Sept, 2005. They have formed also a SHG Federation in 2005 for strengthening the SHGs.


We have formed 5 Grain Banks in 5 villages. All the Grain Banks are functioning without any out side support. Total 245 families are being benefited from these Grain Banks, taking paddy as loan during their crisis period. Also, the Grain Banks are very fruitful to tackle with emergency.          


Our book bank helps 345 members / students from poorer of the poorest families from different areas by providing Text books for higher (above 10th Grade) Studies.


We have one Soil Testing Laboratory, Early Childhood Care & Development Program, Library, Irrigation, Sanitation, Livelihood development Program, Computer Education Centre, Poultry training cum Production Unit, Pisciculture Unit etc. etc.


RCH Program under MNGO / FNGO Scheme has been sanctioned and started functioning at Pandua Block with effect from March 2007.


ANM (R) Training School 30 seats has been sanctioned by the Dept. of Health & Family Welfare, NRHM, Govt. of West Bengal at our organization under Public Private Partnership.  

3. What is the total annual budget of the organization? 
FY    2003 – 04 
Rs. 83,09,000 /-

FY    2004 – 05 
Rs. 65,34,705 /-

FY    2005 – 06 
Rs. 43,20,789 /-

FY    2006 – 07 
Rs. 30,00,000 /-


4. Please provide details of your last three completed projects that were funded by other sources. These could include for example, books donated by some organization, money for the building or land provided, any organization sponsoring the meal plan or some similar project. 
· Project I
1. Name:   Balia Gram Unnayan Samity CCF Project.

2. Brief description:  The Goals & Objectives of the program is to ensure well being of the children, family as well as community through various programs on Health & Sanitation, Education, Nutrition, Early Childhood Care and Development, Livelihood Development programs, Disaster preparedness, Agricultural Development, House Development, Infrastructure development, Communication development etc. 1059 Sponsored Children along with their families and Community are benefited. One of the major objectives of the program is 100 % enrollment in formal education. 
3. Funding agency and amount: Christian Children’s Fund (CCF), USA.  Yearly Rs. 70,00,000 /- (Rs. Seventy Lacks) on an average.

4. Duration of project:  From January 1986 to Sept. 2005.

5. Comments: (You may refer to any relevant literature that is attached to this application) 

CCF affiliated Sponsorship Project started functioning from January 1986 with 505 children from 5 villages for one year only. During the end of the year, the funding agency, CCF conducted Monitoring & Evaluation of the CCF project activities and extended the project for another one year. In that way the project is continued up to Sept. 2005 successfully with dedication and honestly. Side by side number of sponsored children increased from 505 to 1059 and project area also expanded from 6 to 10 villages. 


The phase out is totally a normal phase out as the Funding Agency (CCF) decided not to work with implementing Agency more than 10 years. But the rapport developed during the long association with CCF is till continuing. It proves that the project ended with grand success.

The following achievements so far of the project are the example of grand success :-

· IMR & U-5 MR 
Nil

· TT protected children (among sponsored families)
100 %

· Immunization coverage (among sponsored families)
100 %

· Morbidity rate reduced (among sponsored families)
25 %

· Rate of PHC knowledge & practice
95 %

· No. of house development & having well ventilation facilities
998

· No. of families constructed sanitary latrine & using
1418

· Availability & accessibility of safe drinking water
100 %

· No. of children completed pre primary education
1534

· No. of children completed primary education
3043

· No. of children completed secondary education
558

· No. of children completed higher secondary education
229

· No. of children completed graduation
91

· No. of children completed M.A.
05

· Literacy rate among 15+ age group
60 %

· CCF ex-sponsored employed under Govt. & Non Govt. organization
29

· CCF ex-sponsored self employed
268

· No. of families taken home based intervention on nutrition through


         home poultry
622

· No. of families received fund for Income Generation
1488

· No. of families crossed yearly income Rs. 18,000 /-
968

·  No. of SHG formed & functioning in 10 villages
92

· Total fund generated in SHG (as on 31 / 03 / 2005)
Rs. 19,74,777 /-

· No. of families involved in SHG
1271

· No. of families receiving agricultural through BADS
724

· No. of people benefited through soil testing unit
1500

· No. of Grain Bank constructed in 5 villages & functioning 
05

· Support for Infrastructure Development at School     Primary
10
 

 Secondary & H.S.
05

· Computer Education for students at School (H.S.)



01

The impact evaluation of the above project for past 11 years (1986 to March,1997) have been done by IIT, Khargpur a world famous Institution              

In 1995 UNESCO enlisted our Organization in the Directory of Organization in Asia & Pacific on Early Childhood & Education (INO-95, Page-117) 

In June 1999, Our Programs were telecasted on DD-I & DD-7.
 Project II

1. Name:  Rehabilitation of at Risk – child Workers. (RWC) 

2. Brief description:  

At first the working children are identified from the road side of Tarakeswar – Baidyabati Road (12 No. Bus Root ) in between Loknath & Tarakeswar areas, those children engaged in different types of works such as hotel boy, tea boy, house hold works, maid servant, shepherd boy, work in motor garage, cycle repairing shop, selling flowers garland in religious places, trolly van/rickshaw pulling, rag & dirty paper picking etc.etc. After identifying the children & learning experience from them, we settled the objectives of the program. When rehabilitation program was started our objectives was to give them non-formal education and skill development training on various trade according to their choice such as cycle repairing, carpentry etc. After 6 months from starting the program, the Funding Agency CCF, Balia Gram Unnayan Samity and the beneficiary jointly conducted one evaluation. After evaluation we found what we were doing, actually we prepared them skilled labours from unskilled labours. Then we discussed about this with local people, their parents and children in presence of the representative of Funding Agency and changed our objectives. Our changed objective was to rehabilitate them into main stream of education. We were able to admit only 10 children in to formal school. Naturally the programs are also changed according to the objectives. The activities were non-formal education, co curricular education, counseling & guidance, exposure, mid day meal, health check up and medicines, travel facilities, school supplies, awareness generation programs on child’s right, health, sanitation etc. for child & family & skill development training for above 16 years children etc.  
During the project period we were able to enroll 301 children in that program and out of 301 children, 269 children had been admitted in formal school for their formal education. After that the program was converted in sponsorship program run by one of our former youth club Centre for Total Development.  

3. Funding agency and amount: Christian Children’s Fund (CCF)   Rs. 14,14,000 /-


4. Duration of project:   3 Years 9 Months. 
5. Comments: (You may refer to any relevant literature that is attached to this application)  :- The program was innovative and challenging. When we started the program, parents of those children were less interested in child’s education and they emphasized to increase their income by child’s earning.   

Within a short period of 3 years we are able to motivate the parents and able to withdraw 269 children out of 301 children from their working places and also able to return back their joyful child’s life. One case study of our child under that program published in ‘The State of the World’s Children’ 1997 by UNICEF (Panel No. –10, Page No. – 50) under Title “non formal education a breeze for working children”.  

Project III

1. Name:  Soil Testing Laboratory. 
2. Brief description:  The economy of our area totally depends on agriculture. For agricultural development and prevent soil pollution due to excessive use of chemical fertilizer, we established one Soil Testing Laboratory as per demands of our Community, in 1998, with the technical support of IIT, Kharagpur, an International famous Institute and financial support from Christian Children’s Fund Inc. For strengthening the above set up we have received in-kind contribution (apparatus & Chemicals) from the Honorable Govt. of West Bengal in the year 2001.   
The program is till continuing.    
3. Funding agency and amount:  Govt. of West Bengal 

In kind contribution (Apparatus & Chemicals). Amounting Rs. 10,00,000 /- (Ten Lacks) 
4.  Duration of project:  On going. 

5.  Comments: (You may refer to any relevant literature that is attached to this application)  The Soil Testing Laboratory is continuing.

4. How did you find out about ASHA?

 Centre for Total Development is one of our former affiliated Youth Club,  Mr. M. G. Bhattachariya is the  Director of that organization. He informs us about ASHA and gives us the Website address. We search the Website & knew about ASHA. 

Very recently Mr. Soumyadev Mitra  Coordinator, ASHA Urbana Champaign visited our Organization on May 07, 2007. During discussion with him, we knew about the details about ASHA and its different chapters.   


6. Briefly state why you have chosen ASHA and how you think ASHA can help your organization to achieve its goals. 


ASHA is working with variety of project partners and community groups in many educational & developmental issue. It’s (ASHA) mission is not only to look at issue concerning access to education but also to ensure meaningful education for every child with community involvements. ASHA invested it’s energy in supporting different types endeavors and provide support to make community impact. We are agree with the above and presently we are acting. So, we have chosen ASHA. 

We are presently working in that direction and we have 26 years of working experience. Having more or less well equipped office , well balanced work force with youth and experience, good rapport with community, beneficiary representation in Governing Board. They also directly engaged with decision making, planning, budgeting, implementation, monitoring & evaluation processes. We have all abilities and possibilities to work with ASHA. So, we think ASHA can help our organization to achieve it’s goals.  




7.   How many people are employed in your organization? 

         32 persons are employed.

II. Project Details
1. Project Name:   ASHA FOR EDUCATION

2. Project Location:  BALIA  GRAM  UNNAYAN  SAMITY.
ADDRESS: VILL. – BALIA, P.O. – BAHIRKHAND, P.S. – HARIPAL, 
DIST. – HOOGHLY, WEST-BENGAL, INDIA. PIN – 712405. 
3. Please provide the following details regarding the people involved in the particular project for which funding is requested.
· Paid staff  Full Time
· Description of work:  NIL

· Proposed Staff : (Part Time)

ADMINISTRATION :-

i) Project Manager – 1 (per Time). Over all In-charge of the Project, day to day monitoring, supervision, co-ordination with Funding Agencies, Staff, beneficiaries.

ii) Accountant cum Correspondent – 1 (Part Time ). Day to day accounting, computation, communication, record keeping, Auditing, reporting, all accountants & communication related works.

PROGRAM :-

PART TIME STAFF :-     

v) a) Pre-School Teachers – 10. Pre school education, family visit, health check up, growth monitoring, nutrition, mother’s meeting, community mobilization, rapport building, record keeping, reporting, awareness development of community people on various need based issue.

b) Coaching Instructors :- 13. Providing coaching, counseling & guidance, parents meet, children meet, school visit, family visit, rapport building.

c) Librarian  :- 1. (Part Time ) To provide Books to Students, Maintenance of Library & Book Bank, Recording keeping, Book keeping, Book distribution etc.    

· Number of full-time employees:- Nil
· Number of part-time employees: - 26 (Twenty Six) 
· Average monthly salary of a full-time employee:  Nil
· Average monthly salary of a part-time employee: Rs. 565 /-
· Volunteers
· Description of work:

Help and assist Field Workers, Pre-school Teachers, Coaching Instructors for running the program smoothly.

· Number of full-time volunteers:  N/A

· Number of part-time volunteers: - 50.

4. Describe the target population in terms of age, sex, number and any other relevant background information. 

Pre-school
Coaching 
Adolescent Care .   Book Bank
· Age: 

3 – 6 Years
6 – 12 Years
13-19 Yrs 
15 + yrs. 

· Sex

M & F
M &  F
Female                  M & F

· Number:

200
260 
200                         200

· Socio-economic strata: Economically Backward Class   (E. B. C.)


· Any disabilities:  Priority will be given to Disable Persons.

· Ttime spent by each student at school: 

3 Hours.
2 Hours 
5 Hrs per day            As required
· Any other relevant information:      -                                           -


5. Specify the criteria used for the selection of students and the fees charged per student. 
Poorer of the poorest girls child will be given first priority. Then given priority to the boys from the economically backward community.

Charges :- Rs. 7 /- will be charged per month for Pre-school students.
                 Rs. 10 /- will be charged  per month for Coaching Students.

                 Rs. 5 /- will be charged per month for Book Bank.      

6. What are the long-term aims of this project? 
Meaningful Qualitative Education and Sustainability. 



7. Briefly sketch a timeline for the targets of this project, describing your objectives and the dates by which you expect them to be achieved. 
It is a long term process to achieve it’s goal. At a stretch minimum 5 years intervention requires to achieve it’s objectives.

	Objectives
	Time of Achieve 

	i) (3 – 6 years) 200 children will complete successful pre-primary education and will be admitted for primary education.

	Within 3 years.

	
	

	ii) All the children will gradually improve their quality of education and graded up.
	Within 1 year.

	
	

	iii) All the 12 years children will be completed meaningful secondary education. 
	Within 5 years.

	
	

	iv) 50 (5 – 6 years) children will be completed primary education successfully and will be admitted for secondary education.
	Within 5 years.

	
	

	v) Health & nutritional status of all 3 – 6 years children will be improved gradually.
	Within One year.

	
	

	vi) Awareness development on Health, Education, Nutrition & Environment among parents / community people will be gradually improved and the same will be sound. 
	Within 5 years.

	
	

	Vii) Adolescent problems will be reduced among 200 teenaged girls. 
	Within one year.

	viii) Ensure Higher Education (above Secondary) of 200 Students through Book Bank. 
	Within 2 – 5 years.


8. Is this project being funded in part by any other organizations? List and describe which aspects are already funded. 

              Yes, A part of the Project cost which mention in details at the Budget part of this Proposal, is being funded by ASHA Urbana Champaign, Illini Union, 1401 West Green Street, Urbana , IL 61801.


9. Have you approached any other ASHA chapter in the past for funding this project? If so, when, and who was the contact person in the chapter you approached? 

  Ms. Debapriya Mumazumdar, 

Dated :- Feb. 16, 2006  by post.

III. Budget Details
1. Is this a one-time request or would you require support for a longer time? In the latter case, specify the duration for which you would need to be supported. 
We require support for long time.  5 Years.

2. Enter the amount you are requesting for this project.
· Year I : 
Rs. 3,91,000 /-

· Year II : 
Rs. 4,20,000 /-

· Year III : 
Rs. 4,40,000 /-

· Year IV :
Rs. 4,80,000 /-

· Year V :
Rs. 5,30,000 /-
3. List an itemized budget for the amount you are requesting (e.g. textbooks, furniture, meals etc...) during the first year of funding. ( If any item is more than Rs.1000, please give the itemized breakdown of the amount .) 


Enclosed in another file.

	#
	Item
	Amount

	SD
	SD
	SD


4. If you are requesting funding for more than one year, please provide a projected budget for the following years. 

	Sl. No.
	Items
	Amount In Rs.

	
	All Items under above Column 3 will be remaining same. Only per Item cost will be increased more or less 10 % of Total cost annually.  
	

	1.
	2 nd Year 
	4,20,000 /-

	2.
	3 rd. year
	4,40,000 /-

	3.
	 4 th. Year
	4,80,000 /-

	4. 
	5 th year
	5,30,000 /-


Note :- Local Contribution which will be collected from the Proposed Program, will be utilized for the Sustainability of the Programs. 

	#
	Item
	Amount

	SD
	SD
	SD





I hereby certify that the above information is true to the best of my knowledge and that the application may be rejected or funding denied if any of the information is ascertained to be inaccurate or misleading any time in the future. 
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DF(Signature of the co-ordinator) 
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DFGHSAS(Date) 

