Gandhi Kasturibhai Village Development Society (GKVDS)
Tiruvannamalai District, TN 

Project Description
Gandhi Kasturibhai Village Development Society (GKVDS) was established in 1993 in Chengam Taluk, Tiruvannamalai District in Tamil Nadu. Their mission is to rehabilitate the most deprived section of society (i.e., small farmers, landless laborers, dalits, people with disabilities, their families and children) by helping them enhance their capacity and confidence to ensure socio-economic upliftment.  Their past projects have included running training programs for dalit empowerment such as tailoring center, health education centers, crèche center, environment awareness campaigns, etc. They have 7 executive committee members, 3 full-time employees, 10 part-time employees and about 50 volunteers. The current project is to provide non-formal education, health care and recreation to the children of this section of society. GKVDS has identified about 150 children (7-11 years) in nearby villages who can be helped and has convinced their parents to enroll them into education centers. To cater to these students they plan to start 5 centers which will provide the following:
Alternative education: Teach 150 children to read, write and acquire knowledge comparable to 8th grade over 3 years. Children are encouraged to join mainstream school with parents consent when program ends. Staff: 5 animators, 1 educational coordinator
Job-oriented training: Provide training in tailoring to children in batches of 30 every 6months to enable them to be self-employed. Staff: 1 instructor

Health care: Provide health education on topics such as personal hygiene, common diseases, effect of drugs and STDs. A mobile health team will also regularly visit each center to conduct medical check-up camps.
Savings scheme: Establish a savings scheme to encourage children to save money earned through “Learner’s incentives”. 
Budget overview
	PrograM
	YEAR –I
	YEAR-II
	YEAR-III
	Total (USD)

	Education
	2,65,500
	85,500
	85,500
	4,36,500

	Health
	1,53,000
	1,53,000
	1,53,000
	4,59,000

	Job oriented Training
	-----
	51,000
	51,000
	1,02,000

	Administration
	75,400
	75,400
	75,400
	2,26,200

	          Total(Rs)
	4,93,900
	3,64,900
	3,64,900
	12,23,700

	In US Dollars
	10,975.55
	8,108.88
	8,108.88
	27,193.33


Detailed budget break-up
	CATEGORY
	AMOUNT

	EDUCATION:

Materials: 

Rs.150/-p.h. x 3 yrs. X 150Nos. 

Manpower:

Rs.1500/-p.m.x36months

Rs.750/-p.m.x36months x 5nos

Learner’s incentives:

Rs.100/-p.m. x 12months x 150nos

HEALTH:

Health checkup camps:

Rs.10/-p.h.x36 months x150nos

Nutritious food:

Rs.3/-p.h x25days x 36months 

JOB ORIENTED TRAINING:

Materials
Salary for the Instructor

Rs.1500/-p.m.x 24months

Training center maintenance

Rs.1000/-p.m. x 24 months

Repairs & renewals of sewing machines:

Training Materials:

Cloth/thread etc.,

Administration:

Salary for the Coordinator:

2000/-p.m.x 36 months

Salary for the assistant:

1200 x 36 months

Stationery & correspondence

Planning, reviewing, reporting and evaluating

Audit fee

Traveling

TOTAL
	67,500

    54,000

1,35,000

1,80,000

54,000  

4,05,000

24,000

   36,000

   24,000

      6,000     
12,000

  90,000

43,200

36,000

18,000

3,000

36,000
12,23,700


