Site Visit Report – GKDS Project, Chengam, TK, Thiruvannamalli, India

1/8/10

Pre-visit:

· Was in contact with Mr. Devendiran before my departure by email on the 27th
· Asked if I could meet him on the 31st, he asked for a later time in January

· We settled for January 8th
Visit:

Left on January 8th morning for Thiruvannamalli with my grandparents and cousin by taxi. We reached Thiruvannamalli and then Mr. Devendiran picked us up in his car and drove us to the project site – the main office.

He also provided us with lunch even though we requested him not to.

We reached the main office around 4:30 pm where we were welcomed warmly by all the staff personnel. 

· We were given lemons, a sign welcomed Asha visitors. We were also given sweets, and fruits and milk. I personally think they spent too much on us and should have been spending that on the children. Next time, we will be more firm on not giving too much of a notice before we arrive but unfortunately that wasn’t possible this time. 

· I asked everyone their names and their jobs. Since I don’t speak Tamil very well, my grandmother did most of the talking and I translated through her.

· In the office, we met Chandra Devi – primary school teacher

· She teaches the children cutting, simple stitching designs for kerchief, measurements and basic features of the machine. She goes around to all the five centers which I would think is quite a commute since each center is around 

· Said since there are few sewing machines, the children lose interest faster so they are eager for Asha to support them to obtain more sewing machines so that more children can be taught

· Around 20 students have gone to Thirapur – can earn as much as 1000 rupees/week

· Ten paisa per label (made in India label) – if can earn 100 rupees/day, it is beneficial

· Also met Rani – tailoring instructor

· Main interest was to get funded for tailoring machines

· Devendiran said he has many ideas to expand vocational skills for basket weaving, other hand weaving etc but currently there is not enough funding for implementation

· Seedlings – idea to start a nursery. Give to farmers free of cost. The child will be asked to take care of it

· Currently the children are being provided food – shundal – boiled peanuts, chickpeas which are provided by the ladies in the school

· Regular educational classes are from 9-4 pm and the dropouts assemble at 4 -8 pm. If the children in the regular school want to learn tailoring, they learn during the vacation and on the weekends. 

· The nearest government school is 5 km away so most children only attend this project school

We next went to the adjacent room, which had 5 stitching machines for use by the children

1st center:

In a small shack 15 sq meters at most, around 30 children were sitting

All ages – 8-16

Teacher – seemed really young, said she had studied up to 12th standard somewhere else in a government school and was now teaching here.

· Really shy, didn’t know any English.

Children recited the conversion of inches to centimeters multiple times to me. They seemed eager to show their knowledge. I was not sure if these children were mainly dropouts or not since they mainly recited tailoring conversions to me. 

One boy did a dance, girls sang vande mataram and then we went outside and they did a cultural dance for us.

One of the main issues was that there were multiple children of different ages in the same village so in order to teach the children of various levels, the younger children were sent out while the older children stayed for their lessons and vice versa. The possible issue with this arrangement is that it might be hard for the children to concentrate while the younger children are playing outside. In addition, according to Devendiran, it was difficult to get the younger children to come back to studies after letting them play outside.

According to Mr. Devendiran, the children seem to be attending the class daily and show an inclination to learn.

We then went to the second village

The children were waiting for us outside a little room – they were learning lessons under a small roof outside. There seemed to be more space than in the other village – around 25 kids were there, again of various ages – some seemed even younger – preschool age. Again there was a sewing machine there on the table. 

Each child wanted one machine.

Q: How do you pay for it?

5 machines for each center

Teach the children the basics then the children who show superior skills will learn more

The children are ready to pay 50% - pay in installments only – wasn’t completely clear as to how the other 50% will be provided before the children can pay back the money
· The children seemed genuinely interested in learning and it seems that new tailoring machines would be quite beneficial.

The teacher said that the children learn how to:

· Stitch made in India label

· Pillowcases etc

Teacher seemed quite knowledgeable  - knew some English as well, very confident in her abilities. Children also seemed quite bright and were eager to learn how to stitch. My grandmother quizzed one girl on how to use the sewing machine – what parts did what exactly - and the girl was fairly knowledgeable. 

Ayoti Nagar
Then went to the third village – by now around 7:30 pm

Children were still waiting for us (had been waiting since 10 am)

Teacher seemed quite young – maybe 17 though she said she had finished 12th standard
Again, children of various ages 

Recited conversion of inches to centimeters

Sang a song for us

When asked what they stitch – said bras, underwear, small pieces like that

Girls expressed a desire for sewing machines

After visiting the children, asked about seedlings

Mr. Devendiran said that he was intending on a common nursery for the children to take care of their plants. Didn’t seem quite materialized yet – the tailoring machines were more emphasized than the seedlings

Conclusions:

· Children seem to be progressing more or less

· Educational progression seems to be slow but that is to be expected, especially when there are so many children of different ages

· Since the teachers seem to be of different confidence levels and various abilities, suggestion could be of a cross-teacher training where each teacher learns from each other – make teaching across the different villages more uniform

· There seems to be a great need for tailoring machines. There are some students who show great interest and aptitude for the skill so it would be well worth to give some money towards this effort. When asked how the children will be chosen to get the additional training for the machines, Mr. Devendiran said that all the children will be taught basic skills and then the student with the greatest aptitude will be picked for more advanced training with their own machine.

· In terms of money towards the educational portion – perhaps progress could be monitored to see how the money is being distributed before additional money is supplied

· Perhaps vocational skills could be expanded to include more variety – basket weaving, flower stringing, etc in addition to tailoring so that the children can pick the vocation they feel most suited for. 

· Progress is slow, but without any funding these children would be left with fewer resources. Close monitoring of funds is an ideal situation.

Mr. Devendiran expressed a desire to start another 6 centers eventually for which he would like to have 5 stitching machines for each of those centers, so 30 more sewing machines.

