Report on the activities of the Gandhi Kasturibhai Village Development Society (GKVDS)

Tiruvanamalai District, Tamil Nadu, India

Following is a report of the various activities implemented by GKVDS in select villages in the Tiruvannamalai District of Tamil Nadu, India. This is based on my visit to 5 villages with Mr. Devendiran in September 2006, namely: Mannadipatti, Pudhur, Kurumbapatti, Vellalampatti, Karumalaipadi, all in Tiruvannamalai.

Under the Alternative Education program, some of the villages are willing to start schools in their area. Some of the villagers are also prepared to offer their homes as possible venues for the same. The villagers say that there are a large number of children who could benefit with this activity. They are very keen to start these schools.
As for the Job-oriented training (tailoring program), there are 2 villages with established and functioning center, where people are being taught to tailor with tailoring machines. In the last 2 years, villagers trained successfully in these centers have also found employment in garment outlets and related industry. The villagers admit that they would like many more such centers, as at present, they find it difficult to commute to the existing training centers as there is no proper transport service and have to walk to the centers which is more than 5 kms away. But this scheme does not necessarily train children. It seems to benefit the youth and young adults.

I am not aware of any significant activity currently happening in the area of Health Care.

The Savings Scheme has helped a lot of women in these villages. There are at present 75 groups in different villages, each group with 12- 15 members. It has proved effective in that it also enables the women to apply for small loans. It also helps them get a lot more independent as they are taught how to maintain books, go to banks and also have some money for themselves. They would like to be able to start many more such groups and also would like to have the flexibility to be able to take more monies for loans. The current amounts of a max of Rs 2000 per person does not enable them to start any business of their own which might include opening a shop or buying a cow. Again this is not something that is directed towards children, it is more with the women.
The only major concern out of this visit is my observation that children have not necessarily benefited through these various schemes. Any subsequent steps in the future could be addressed to correcting this.

Here are my clarifications on specific queries:

They say that they are starting new centers since there are no nearby schools. I would like to confirm that this is correct. Look at the proposed location for the classrooms. They have said they will look into providing bathroom facilities to the kids when I asked them about it. It will be great if you can follow up.
As mentioned earlier, there is a lot of eagerness to start such schools, with villagers also ready to let out part of their own homes which is a small hall which can hold about 20 students for the schools. There are no bathroom facilities at the moment and they did mention they would like to be able to provide this.
They already have the 150 students ready to be enrolled in class. I would like you to verify this and talk to a few of the parents if possible.
The villagers admit that there are a number of children ready and waiting to join the schools. I do not know exact figures, but there are a lot of children.

What exactly do their self-help groups do? I have asked him this question already but I still dont have a clear picture. To me it sometimes sounds like GKVDS itself is making profit out of these endeavors, but I may be wrong.
There is nothing that would suggest that any personal profit is being made out of these ventures. Everything is clearly accounted for and all related documents are being maintained carefully. Of course the volunteers do get paid, but there does not seem to be any ulterior motive.
Verify how their tailoring centers and self-help groups are running. If it benefits the people? If we can count on them to do a decent job with the schools based on their past performance?
Have given the details of this above in the report. It definitely is benefiting the villagers, the women and children. After talking to many of the villagers I definitely get a positive feedback and they definitely want such ideas being implemented on a larger scale.
