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Part 1:Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

 

  

1. Name of the group/or organization requesting funds.

  Prajnalaya

  

2. When was the group established?

  2002.

  

3. Briefly describe the motivation for starting this group.

The Reason behind the Formation of Prajnalaya :
 Prajnalaya has been established in order to show the true path to those who are lost in the world of dreams, in spite of having the attitude to life. Prajnalaya will try to make them realize the true aspects of human life. It is a non-government organization of the people of the grass-root level where everybody will get equal opportunities and rights. Irrespective of caste, religion, political and social status, its door is open to all who will come in quest of wisdom. Since its birth in 2002, it has been trying to radiate wisdom in the true sense of the world. Prajna, though a tiny word, it has a great significance theoretically. In a word, it means wisdom, which can be attained by everybody and everywhere. 'Prajnalaya' is the place where wisdom is sought with collective effort in the midst of natural surroundings of an interior place Titabar called 'Saraipani" beside the river of Saraipani located in the State of Assam.

The objectives of Prajnalaya :
Prajnalaya has been formed in a crucial period when everywhere one can see the ravages of human values. The principal objective of Prajnalaya is enhancing the eagerness and devotion of people to their culture, language, heritage, literature etc. and to bring the goodness in man. Prajnalaya will try to restore the social values, which have been gradually lost. With deep optimism, Prajnalaya will try to influence its learners by taking the experience if the learned citizens of the society.

 4. Briefly describe the aims of your group.

Prajnalaya gives shelter and contributes to the development of the pupils belonging to the poorest of the poor of the society orphans, handicapped, spastic children etc.

Prajnalaya will contribute to the development and conservation of national heritage, art, culture, literature, history etc.

It will inspire the economically backward pupils or the people in flourishing their talents in respects of culture, fine-arts and education.

It will inspire those who are disheartened in life and have gone astray to find the true path in life in order to live life as a social animal.

It gives knowledge of self-reliance through manual labor and knowledge about native art and culture.

By giving formal education, it will help the pupils to find out the way of livelihood and also will give the ability to cope with the competitive world.

It serves the neighboring people at the time of natural calamities.

Irrespective of castes and religions, it provides service to people in general and without any bias. 

By keeping in mind the ideology of constructive attitude, it shapes the individual as the essential part of social life.

It gives the right way to the society by taking the right step at the crucial time.

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. We are a Secular organization with no political affiliation.

  
6. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

We have applied for FCRA. The Government of Assam has approved and sent the request to Central Government. We are expecting the provisional FCRA within few weeks.


Details about the residential school Prajnalaya

Prajnalaya gives shelter and contributes to the development of the pupils belonging to the poorest of the poor of the society orphans, handicapped, spastic children etc. The school also has a residential hostel named ASHTHA
The following questions are asked by Asha volunteers based on Site Report submitted by  Biju Barboruah.

(a) How many children are in Hostel?

A. Of the 180 students in the school there are 67 children in the Prajnalaya  Hostel in year 2006.  (Because of short stay at  Prajnalaya  , Biju Barboruah report could not report on all students).

(b) How many schools in the area & why are therefore more kids starting class VIII? (As per the report submitted by Biju Barboruah)

A. There are four schools in the area which are ME schools. So promoted students nearby come to our school.

(c) Would it be possible to get the course curriculum (what board, what books) etc? the course structure?

A:  Our school is under SEBA (Secondary Education Board of Assam) . Our medium is Assamese. We complete our curriculum in proper time, because we have available teaching staff. The subjects are Assamese (Mother tongue), English, Social Studies, Geography, Hindi (National Language of India), Mathematics, General Science.

(d) What is the plan for kids who graduate out of class IX ?

        Answer: We upgrade the classes up to 10+2 every year.

(e) Can we get details on what each of the teachers do—a breakdown?

        Answer:  The teachers teach the students in the classrooms & also they guide them in hands on work. This way the teachers are involved in different activities. 

The list of Teachers and stuff enclosed.

	Name
	Address
	Qualification
	Subject taught

	Ms Archana Chutia
	Lahing Sukanjan, P.O.+ Vill- Lakhibari
	BSc
	Maths & G. Science

	Mr. Bhuban Gogoi
	Lalong , P.O.+ Vill- Dehongia
	M.A
	Geography & Social Science

	Ms Hemalata Dhandia 
	Dangdhara. P.O.Madhapur
	B.A.
	Assamese

	Sayeda Jakira Ashrof
	Titabar Tiniali ,P.O. Titabar, Jorhat
	B.A.
	English

	Mr. Mantu Saikia
	Majgaon, P.O.- Titabar
	BA
	Social Science & English

	Ms. Mira Saikia
	Baliajan, P.O. Titabar
	MA (Hindi)
	Hindi

	Mr. Arun Dutta
	Titabar Majgaon, P.O.- Titabar
	BA
	English

	Mr. Diganta Manikial
	Bamputhar, P.O. Tipomia
	BSc
	Mathematics & G.Science

	Ms. Rupa Kurmi
	Lalung Gaon, P.O- Dihingia
	HSLC
	Hindi

	Mr. Prabhudh Basak
	Sologuri Bampathar, P.O. Tipomia
	HS
	English

	Mr. Jinti Gogoi
	Medeluwajan, P.O. Phulbari
	HS
	Primary Subjects

	Mr. Nilima Saikia
	Lalung Sukajan, Lakhibari
	BA
	Assamese, Social Science

	Mr. Mithun  Bora
	Garukhunda, Garukhuda Jamunamukh
	BA
	Assamese

	Ms. Polly Borah
	Lolung Gaon, Dehingia
	HS
	Primary Subjects

	Ms. Dristi  Hazarika
	Phulbari
	Bsc
	Science & Mathematics

	Mr. Bhupen  Gogoi
	Dlogharia
	HS
	Mathematics & G. Science

	Mr. Makhan Sharma
	Milonpur, Mahimabari
	HS
	Art& Crafts

	Mr. Ramen Kalita
	Milonpur, Mahimabari
	HS
	Art& Crafts


(f) How much land does PRAJNALAYA  have?

         Answer: Our organization has eight Bighas of Land.

(g) How many classrooms in the schools ? Where the children sit ? How are classes conducted? What times?

      Ans:  There are 12 classrooms in our school. The children sit on benches. The teachers teach them and also through various outdoor project activities.

 Indoor class : 9.30AM to  2PM.

 Out door class: 2.30 to 3.30  PM  ( Every Saturday from 9.30 AM to 12.30 PM)

Example: every Saturday students are taught vocational projects by the teachers.

The questions numbering h, I, j, k, n are answered under the section part 2.

    (l ,m ) What are all the expenses? What is covered by tuition?

Ans: The source of fund is: 1) Donation. 2) Fee from student. 3) Exam Fees.
There are 5 students who are granted free ship due to their poverty. The tuition fees of student are from Rs. 60-180 P/m. Hostel fees per month is Rs.100/ Hostel fees are collected in kinds (Rice, Vegetable) also from those who cannot pay cash.
 The total yearly expense last year was 2,50,000/ we get Rs. 2,30,000 from tuition fee & admission and Rs. 5,000/ from fishery and from donation. Rs.15, 000/ 

      Otherwise we get contribution from well wishers (Bihu Hunchori)

Expenses for the Year 2007

	Activity 

	Approx. Amount in ( Rs)

	Three new classrooms  (Size 50x 22 sq. ft.)
	1,50,000

	6 pairs of Table & chairs
	6,600

	Desk Benches :   24 pairs
	22,000

	Food, shelter, cloths for 15 students belonging to poor families & orphans
	135,000 ( per month 750*12*15)

	Salaries of teaching Staffs
	2,16,000 

	Furniture for office (13,000/Almirah, 6000/ Steel Chair & Table)
	19,000


Total






5,48,600

Request for fund from Asha

This has been added to the original proposal

1. 6 pairs of Table & chairs         Rs 6,600

2. Desk Benches :   24 pairs       Rs 22,000

3. Furniture for office :

 
Almirah      
             Rs 13,000


Steel Chair & Table        Rs   6,000

4. Water Filter   Five                    Rs   5,000

5. Mosquito nets for the hostel 

ASHTHA children twenty at Rs 500 Rs 10,000

Total                                            Rs  62,600
Part2:Details about your project
 

7. List the programs run by your group, and their location. If you are requesting funds for only a few of several programs, please specify which one/s.

 

Prajnalaya is consisted of several branches including literature, drama, music etc. for art lovers there are Ramdhenu Xangskritic Xamaj and for the service of children there is an institution named 'Xuruj Mukhi Moina'. Prajnadweep Jatia Vidyalaya is another regular institution for the education of the pupils who will be provided with hostel facilities (named Ashtha) in the premises of Prajnalaya. The pupils living in the hostel will be employed in some productive activities. The different things produce in this way will be known as 'Prajna-Product' and the unit employed for this purpose will be known as 'Prajna Trad'. Apart from achieving vocational education, the pupils will also be benefited by gaining the lessons of self-reliance and working culture. There will be a library and a meusium named 'Prajna Puthibhanral' and 'Prajna Xangrakshan'.

We are planning for a number of initiatives including to extend and open fishery in the premises of the school, opening training for handloom with a target group of village women, a offset and DTP training center and organic fertilizer. Currently, we are requesting funding for the organic fertilizer project.

The Organic fertilizer Project :

It has been   noticed that due to use of Chemical Fertilizers, no doubt, Production increases but it affects the people badly. Hence, instead of chemical fertilizers, we have supported and try to bring out Organic Fertilizers i.e.Vermiculture. Now-a-days, organic fertilizer has a good market demand particularly among the people growing vegetable and flowers. We are planning to use cow dung, worms and other waste products to produce the organic fertilizer. It is expected that our project will not only be a production center but also a center for hands on training to the students and also to the villagers. One of the major components of this project is earthworm.

Whatever the earthworm eats is transformed into organic fertilizer. The worm excretions or `castings' in Vermiculture are rich in organic nitrates, phosphates and potash. 

 

8. Location of programs

              




          Urban                Rural                    Other_______

9. Project Details 

 

Organic Fertilizer Project :


Cost of this project :


(i) 
Pucca tank length = 20 ft. Breadth 5 ft.



Height = 4 ft. (10 nos.) = Per tank 7,000 X 10 
= 70,000


(ii) 
Shed





= 15,000


(iii) 
Materials




= 10,000









Total
= Rs 95,000
Revised Cost of this project :

As per the teleconferencing with Mr. Suresh Rajkhowa on 2nd November 06

(i) 
Pucca tank length = 5 ft. Breadth 4 ft.



Height = 3 ft. (3 nos.) = Per tank 5,000 X 3 

=15,000


(ii) 
Shed






= 4,500


(iii) 
Materials





= 3,000








 
Total
             = Rs 22,500



Request for fund (See page five above)  Total                  = Rs 62,600

                                 


   Total funding request  = Rs 85,100

Use of Tank: We will use the tank to store the raw-materials and for the compost. 

Use of Shed: We need the shed to protect from rain. This will shield the worms from natural enemies like ants, rats and frogs and direct sunlight

Materials: India is a land of villages. We have huge amount of raw-materials such as Cow dung, straw etc. It can be collected easily because it is available in our locality.

Handling of the project :

One of our organizing members would look after the project. Our honorable member Mr. Pradip Bhuyan (Progressive farmer), who is our plant organizer has volunteered to work for this project. At present, being our project a small infrastructure project, around five stuff members will work voluntarily. 

Possible income from this Project :
	Product
	Target  group
	Amount Earned 

	The organic fertilizer
	There are a number of Tea gardens located nearby. Along with tea, they grow vegetables and  use fertilizer extensively. There is high demand for Organic fertilizer in these gardens.
	Rs 14 per Kg. which is less than half the price of chemical fertilizer.

	The earthworms
	The earthworms inside the tank multiply rapidly. As such can also be sold directly as animal feed specially for poultry, fishery and dairy farms nearby.


	The worms can be sold for 50 paise each.


Based on this figure, expected income to Prajnalaya is Rs 15,000 within six months of the inception of the project.  

  

11. How do you perceive the impact of this program on the community and on Prajnalaya?

     

Most of the students of Prajnalaya are from poor background. Many of the parents cannot effort the expenses of the students staying in the hostel. The organic fertilizer project will benefit Prajnalaya and the parents in a number of ways.

1: Students will get hands on training on Vermiculture. This way we will be able to prepare them for vocational education and self employment.

2: Parents of the children who cannot effort to pay will be requested to participate in the project . In this way, their labor will compensate for the educational and hostel expenses. of the children. This may also encourage other poor parents who have been reluctant to send their children for education.

 3: Prajnalaya strive to gives knowledge of self-reliance through manual labor. The local unemployed youths will also be engaged and this way they will be taught self help and self reliance.

4: Dr. Suresh Rajkhowa , Deptt of  Botany,  NNS College , Titabor  has volunteered to monitor the project from the beginning to end. He feels that this project has great potential for the students of Prajnalaya to learn, the people around the surrounding villages to learn and earn and also to the local unemployed youths to have a better future. 

 12. Does your program have:


     Its own building(s):             Yes               No     

  

 

Questions from Asha Austin ( Contd.)

(h) How do they obtain the raw-materials –cow-dung?

     A: We obtain raw materials from nearby villages. On holidays we collect these materials.

i) Can we get a full breakdown of the budget -- in full detail?

A:  This is provided under the heading Expenses for 2007 and Project Details above.

(j)Who is going to be working on income generation activity? If it is teachers, How will they handle both responsibilities?

A:  One of our organizing members would look after the project. Our honorable member Mr. Pradip Bhuyan (Progressive farmer), who is our plant organizer has volunteered to work for this project. At present, being our project a small infrastructure project, around five stuff members will work voluntarily. 

(k)Who is going to build the tanks/ sheds?

      A:  Initially the stuff and the villagers (who has volunteered to work) will build the tank & shed. We might need to engage others later on.

n) How will flood affect the compost tanks?

A: In year 2005, flood affected us in various ways. The Flood water flows over the fishery and we lost a no. of fishes. The flood damages the hostel and the classrooms. We cannot save our cloths, cooking utensils & other accessories. In Assam, the flood depends on Monsoon (there is none this year) and the rainy season last between May to August. As such, the project will be safe for the rest of the year. Also, the temporary tanks get broken due to the floods, but with the permanent we will only need to remove sand.

 

 

17. Has there been any government involvement in the project/program? If  so , please explain to what extent the government has supported the program. 

We have so far approached politicians, government, industrialist and others. Asha Austin is one of the few organizations that responded so far and we look forward for a long term relationship.

18. Do you plan to involve the local community in your effort?  If so how? 

We will encourage local community including the unemployed youths, progressive farmers to get involved in this effort. 
19. What are your expansion plans for the future? How do you see your program impacting the area/city/community in five years from now?

We strongly feel that a successful implementation of the organic fertilizer project will show a good example and will motivate other youths to come forward for such efforts. It will also provide hands on training to the students of Prajnalaya and they will be self reliant and will know the dignity of labor.

 

21. Do you have any suggestions for us?

We were happy to receive Biju Borbaruah and glad to know that Asha Austin is considering our proposal. We have so far approached politicians, government, industrialist and others. This is the only response we received from an organization so far and we look forward for a long term relationship.

22. If possible, please provide us with contact information of two individuals from your community who can describe the impact of your program.

We have provided the details of our governing body members in our website.  Any of the fifteen members can be approached for further details.
 

23. Asha for education requires reports from its projects every six months to continue funding.

Please provide the contact information for the person from your group who will be responsible for these reports.
 

	Name  :     Dr Suresh Rajkhowa 

	Address:        NN Saikia College , Titabor

                     Assam , India 

	Phone:           91-9435230042


News items on the Prajnalaya:

This story appeared on September 24 2005

http://www.telegraphindia.com/1050924/asp/guwahati/story_5272600.asp

	Deranged teen finds a home

	A STAFF REPORTER

	Sept. 23: The efforts of Childline, Guwahati, to provide shelter to an unidentified 13-year-old mentally challenged girl, rescued in May from the city, has finally borne fruit.

A Jorhat-based NGO for children, Pragyalaya, has decided to take the girl under its care.

“We are indebted to Pragyalaya for coming forward to provide shelter to the girl,” said Jitu Dutta, co-ordinator of Childline. “This girl has been a special case for us. We worked really hard to get a home for her”.

The girl, with serious wounds on her body, was found inside the Gauhati Medical College and Hospital campus. 

Childline rescued the girl in May and bore all her medical expenses, but it had to keep her in the office, as no city orphanage was ready to adopt her.

Dutta said all orphanages refused to take the child in, saying they did not have the required facilities to keep a mentally challenged child. 

Pragyalaya got in touch with Childline as soon as they came to know of the girl.

“We have named her Anamika, the girl without a name. We are glad that we were able to provide her with shelter,” said Jugal Bhuyan, secretary of Pragyalaya. “We got in touch with Childline on Independence Day and decided to take up the child’s responsibility.”

Anamika now not only has a home of her own with a loving and caring family, but she has also shown remarkable recovery. The girl is now beginning to feel comfortable, and the once shy and reticent Anamika is slowly opening up, making friends with the other inmates.

“We are happy that her condition has improved. And judging by her progress, completely recovery is not too far off,” said Bhuyan.

Established in 2002, Pragyalaya houses 45 inmates. Some of them are orphans, while others belong to poor families, mostly of tea labourers. The NGO also runs a school, Pragyadeep Jatiya Vidyalaya, which provides schooling till Class VIII.

Pragyalaya also deals with delinquent children. 

With the help of therapeutic lessons, one-to-one interaction with child psychologists and other similar methods, the organisation has been able to prevent recidivism in case of juvenile delinquents. Children also receive vocational training in agriculture and horticulture.


2. our website

www.prajnalaya.org
What others say about us?
" It was a great experience for me when I visited Charaipani village in the Jorhat district of Assam. One of the memorable things I remember of the village is the institute of Prajnalaya, run by Jugal Bhuyan. I was amazed at the good work that the institute was doing for the children of the poor people of the area. The institute is well organized and functions under good discipline. The education and self-help training imparted to the children in the institute was admirable. Many respected people are associated with the institute. Jugal Bhuyan’s dedication to the institute and its aims appeared sincere and worthy of appreciation. I wish him success in his efforts and hope that more young people would come forward for such noble cause."

Gyanpith laureate Dr. Mamoni Goswami 
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