How do you plan to tell if the project was successful at the end of the first year?  second year? third year? General goals and expectations up to 5 years 

General goals and expectations up to 5years;
1. To offer quality education to children (includes CIA (Children infected by AIDS) & CAA (Children affected by AIDS)) in a stigma free environment.

2. To prepare them face the challenges of the society and get back to the mainstream with capabilities and skills to challenge any difficult situation which might arise in life.

3. To offer psychosocial support to the CIA and CAA and FAA (Families Affected by AIDS).

4. To involve the main stake holders of the community as a strategy to combat the prevailing stigma and discrimination.

5. To promote volunteerism among the local community that will bring about a steady change to provide an enabling environment for the kids. 

6. To promote speakers bureau of the volunteers to sensitize the educational community including the children from other schools and the department people.
Impact indicators;
· 40 children would have received quality education in par with the standards set by the government. The curriculum in the school will be followed based on the syllabus prescribed by the department of elementary education, Tamilnadu. 
· Children would have developed confidence to face the challenges of the society. There will be a separate file that will be maintained for each child by the counselor to assess their improvement psychologically, their responses and progress. This will serve as a tool at the end of the year to appraise the impact of the counseling sessions on the child. ( Counselors appointed are Masters of social work and Masters in psychology with special training in HIV counseling)
· 400 members including the CIA, CAA (who are not enrolled in the school), FAA and the key stake holders in the community would have received psychosocial support. (It is planned as 20 beneficiaries per session for 20 sessions in a year)
· 100 volunteers from the local community would have been identified and trained to conduct sensitization sessions at the local schools to which these affected children will be enrolled later for continuing their education.
· As many in kind donations and sponsors for the school would have been developed.
--If above criteria are met after 1 year, how do you plan to continue funding? It would be good to have other funding sources that you are actively pursuing, besides Asha alone.
Currently we have been identified as a key NGO by the Clinton HIV/AIDS initiative for their Pediatric ART initiative. Pre award visit by them is pending and we hope to get positive response from them in within 2 months. If that proceeds in the expected direction we will be able to meet out some aspects of this project at least from the second year, including a part of medical care to the kids, psychosocial support and to an extent nutritional support.

From our previous experience we find it easy to mobilize funding and contribution from the local community for an ongoing project, i.e., they would like to see the actual beneficiaries sometimes. In the same way, we have mobilized contribution for the care centre in the form of groceries and rice for two years (in advance).
In addition we have acquired three NRI sponsors for the kids. Each has promised to sponsor one kid once the project is running.  Once the project gets started, we plan to contact other potential funding organizations for securing more funds and diversifying our funder base for the project. 
However we would request Asha for Education to continue support for a minimum of three years. May be Asha could support some essential components of the project from year two which will be leveraged by the funding from other sources.  


--How do you plan to get ART's for the kids as well other drugs/treatment in case of  opportunistic infections. Do you plan only to use officially subsidised ARTs  (which are available only when the CD count falls very low?)
ART is provided to the children free of cost at the Government ART centres and the 
Clinton HIV/AIDS initiative project will focus on facilitating ART provision to these all the children through HUT. The role of our centre will be to monitor the children medically and conduct periodic CD4 evaluation (for which we have a tie up with the govt. medical college at Trichy and could be done free of cost) to assess the need of ART initiation. 

We have good experience mobilizing in kind donation of drugs for treating opportunistic infections from the local community and the pharmaceutical companies which we plan for this project also. 


--We are assuming that this does not fall under ``informal education,'' but will be a formal elementary school? What requirements need to be met with the state of TN for this?

 This will be a formal elementary school. The Government has set a series of minimum requirements for starting an elementary school and as we have experience running matriculation school, we have good tie up with the district educational office. The recognition would be sought from the nursery/primary education department and the process of applying and getting recognition seems to be fairly uncomplicated.
Also, what academic requirements/inspections of the children and school will be conducted? Assuming you plan to continue with the idea of eventually extending this into a matriculation/high school, you would need the children to start meeting such requirements.

The government has prescribed a standard syllabus to be followed for every class and that will be followed. Three mid term tests and quarterly, half yearly and annual exams will be conducted for students. The academic performance of the students as judged by their performance in the tests will be compared with that of other schools.

The syllabus clearly has given various parameters with respect to their listening, reading, writing, speaking, vocabulary, problem solving and communicative skills which will be kept as a basic platform for assessment of the level of knowledge of the children. 


--Are you planning to acquire property for the project, if so, do you have any ideas about this?
Yes, we do (about 1 acre of land). The cost of purchasing the property will be borne by HUT. There, we plan to develop a facility to offer comprehensive service to the HIV positive people and the children i.e., it will have a care centre to offer medical and allied care to the unaffordable patients. 

Also we plan to set up a paid hospital in the same premises to cater to the needs of affordable patients. By diverting the income of this hospital to other projects like the proposed school, we plan to make it self sustaining in the long run. We are also strategically planning to offer some needed services to the HIV destitute women in this integrated service centre.

--How do you develop the human resources - what are your strategies/ideas/conceptual principles for hiring and retaining dynamic and deeply motivated people for the project and utilize their potential? (Principal, teachers, ayah, volunteers and others?)
Staff hiring process

Initially the basic qualification and experience requirements as prescribed by the govt. will be set as basic criteria, which is usually an under graduation accompanied by some primary educational training course. On top of this preference will be given to HIV +ve people and from graduates from families affected by HIV. 
We have already 2 positive persons and two staff from FAA working with our care centre.

As usual, announcement for job vacancy will be posted on local newspapers and through volunteers.  The staff will be selected by an interview session which will be conducted by a team of HUT director, project coordinator, counselor and an educational expert.
Staff training session.

 The selected staff will be sensitized to the problems faced by these children and they will be given training on the basic facts of HIV and methods to handle these children. Periodic motivation sessions will be conducted for the staff. In addition with the help of our counselor, the staff will be developed as mentors. This will help to incorporate counseling as a part of the curriculum, inaddition to counseling sessions conducted by the counselor.
Monitoring:
Periodic monitoring and evaluation will be conducted by the project coordinator to assess the progress of the program, discuss the issues related and motivate them for optimizing their performance. This will be an avenue for the staff to identify suitable solutions to the problems and address them. 
Professional developmental day 

This will be conducted once a month which will be an interactive brain storming session that will encourage staff to bring out their maximum potential.
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