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	Asha for Education

                                            Austin

	Student Organization Center, Box 319, 1 University Station A6220, Austin TX 78712-0181
	www.ashanet.org/austin



	Project Name: ST.JOHNS LEPROSY PATIENTS REHABILITATION
                         ASSOCIATION
	
	Date: 28.12.2006


	
	Project Contact
	Asha Contact

	Name
	K.SOUNDARAPANDIAN
	     

	Address
	190, GODHAMEDU
SAIDAPET

CHENNAI

PIN- 600015
	     

	Phone(s)
	044-24333026 / 27464890 / 9841506516
	     

	Fax
	NIL
	     

	E-mail
	NIL
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

ST.JOHNS LEPROSY PATIENTS REHABILITATION ASSOCIATION



	2. When was the group established?

The Association was established in 1965

	3. Briefly describe the motivation for starting this group.

The motivation to start this association was to rehabilitate the leprosy patients who are shunned by society as well as family members.

	4. Briefly describe the aims of your group.

“GNANODHAYA” School was stared in the year 2000-2001 by this association to provide educational opportunity for healthy children of leprosy affected people from all over Tamil Nadu. Due to stigma attached to this disease, these children find it extremely difficult to attend regular schools. Through proper medical care, good nutrition and education these children should be integrated in to mainstream of society.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

The Association has no religious or political affiliation.

	6. What non education-related community development activities is your group involved in?

The Association is running Cattle farm and poultry farm and undertaking agricultural work like raising paddy, groundnut & Vegetables etc. Due to water constraints they are able to raise only two crops which is not sufficient for the supply of the whole year.
Milk, Mutton and chicken are provided to hostel children besides rice & vegetables through their own production.

The normal children from the near by village are admitted in this school to promote social integration. The goal is to achieve self sufficiency in the long run. 

Efforts are being made to improve living condition of the parents who are affected by leprosy by providing houses and income generating activities through micro credit.




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

This Association is running a school namely “GNANODHAYA” Middle School at Venkatapuram Village, Singaperumal Koil , Kanchipuram Dist. It is residential school with 102 students staying in the hostel. 

Funds requested only for this school.

	8. Location of school/s        FORMCHECKBOX 
 Urban       √Rural        FORMCHECKBOX 
 Other      


	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Normal School

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional method and partially alternative methods of teaching.

	11. What is the literacy rate in the local community?

The literacy rate in the local community is less than average

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Poverty and Stigma dog the foot steps of leprosy affected people even after cure. Due to lack of viable alternative to begging most of them resort to begging to eke out a livelihood. Under such circumstances children of leprosy patients lack equal opportunity to have good education

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Yes , The Association provide shelter, Food, Healthcare & clothing, books, notebooks and educational materials to the children of this school

	14. Does your school have:

Its own building(s):
√ Yes        FORMCHECKBOX 
 No       Number ONE
Number and type of classrooms (e.g. Pukka): 12 Classrooms + 3 Hall



Yes  No


Yes  No


Yes  No
Toilets

√      FORMCHECKBOX 

Playground
√      FORMCHECKBOX 

Toys

√       FORMCHECKBOX 

Chairs & Tables
√      FORMCHECKBOX 

Blackboard
√      FORMCHECKBOX 

Library
            √       FORMCHECKBOX 

Drinking water
√      FORMCHECKBOX 

Electricity
√      FORMCHECKBOX 

Computers
√       FORMCHECKBOX 
  #
Laboratory

√      FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
√       FORMCHECKBOX 

# computer not in a working condition.

	15. How many children are currently enrolled in your school(s)?

Male 121     Female 91


Age Range 5 to 14

	16. How many staff are employed at your schools?

Teachers
9       
Minimum Qualifications : 12th Standard with Teacher Training
Other staff
 4


	17. Average distance the children travel to attend your school  2 Km Radius

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The School was started only in the year 2001-2002. At present there are classes only up to 8th class. Aim is to expand up to 12th Class. Future plans are to provide assistance for higher education and vocational training according to aptitude of students. This can be done through net working with other NGOs both at national and International level. Training in computer education and communication will help them to be prepared to take up jobs in IT companies.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes, The Association will render all required help to the students for their future education after completion of their studies.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is only one Panchayat Union School i.e, Elementary School ( 1st to 5th Std)


	21. Is your program different from that provided at these schools? Please explain.

This is unique school; as it is started and run by leprosy association for healthy children of leprosy affected people. Because of noble aims and objective of this school the administrators, Staff and the teachers are so committed to the cause and therefore it has already attracted students from as for as New Delhi.

	22. Why are the children in your school/s not attending government/other schools in the local area?

These children come from a disadvantaged background. There is still unjustified fear of this disease “ Leprosy” which prevents those children joining the regular schools.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents Meetings are held once in three months in the school. During the meeting the parents offer their suggestions for improvement of education. They are not involved in setting the syllabus etc. since they are not qualified due to their poor standard of education.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The Association plans to upgrade this middle school to  High School.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA is already doing a yeomen service in the field of education in India.
· Existing government school have all infrastructure but lack in commitment and motivation by teachers.

· Children of migrant labours are suffering from lack of education opportunity. If boarding facilities are provided in 4 to 5 regions of India, They could stay there and attend nearby government schools.

· If ASHA could help local NGOs to extend support to these schools by way of adopting innovative method of teaching and making learning a interesting activity.




26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Mrs.Padma Venkataraman
	
	2.      Name
	Mr.Prakasam

	Address
	Project Director, WIA
	
	Address
	State President

	
	3/357, A.G.S.Colony 

Beach Layout,
	
	
	The Leprosy Rehabilitation Guild

	
	Kottivakkam, Chennai 

PIN– 900 041
	
	
	Balaramapuram

	E-Mail
	Padmav42@yahoo.co.in
	
	
	Villivakkam , Chennai,  PIN - 900047

	Phone
	044-24511671 / Cell No.: 9940151327
	
	Phone
	091-9840145085


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mrs.Padma Venkataraman

	Address
	Project Director, WIA

	
	3/357, A.G.S.Colony 

Beach Layout, Kottivakkam,Chennai - 900041

	Phone
	044-24511671 / Cell No.: 9940151327

	E-mail
	Padmav42@yahoo.co.in


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Donations are received from Philanthropic minded people from India & Aboard.
Donations are received from the following:
Donors

Purpose

1. Individuals

School Uniforms , Festival celebration etc.

2. Organisation:
a) DIK, Germany
Purchase of Land, School Building, Salaries
b) ONGC ( 2006-07)

School books and Note books

c) TamilNadu Foundation

Furniture



	Restrictions:

          The major donor from Germany expects the school to be self reliant in course of time. Due to          constrains of fund available they expect the school to take additional responsibility for running the school. 

	


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-2008
	Cost of Food                 6,00,000.00
	Teacher’s Salary   -      6,00,000.00

	     
	Midday Meals to

 Scholars                  -   1,50,000.00
	Library Books       -         50,000.00

	     
	School Uniforms      -       35,000.00
	Vehicle – 4 Wheeler –   6,00,000.00

	     
	Clothes                     -      25,000.00
	     

	     
	Electricity Charges   -      72,000.00
	     

	     
	Stationary etc.          -      24,000.00

	     

	     
	Total                        -   9,06,000.00
	Total                      -   12,50,000.00

	2008-2009
	Recurring Cost      -      9,96,000.00
	Teacher’s Salary    -    6,60,000.00

	     
	     
	Lab Materials         -       25,000.00

	     
	     
	Computer 5 Nos     -    1,50,000.00

	     
	Total                       -  9,06,000.00
	Total                       -   8,35,000.00

	 2009-10
	Recurring Cost       - 10,96,000.00
	Teacher’s Salary     -  7,26,000.00

	
	
	Vesseles                  -    50,000.00

	
	
	Furniture                  -    50,000.00

	
	Total                       - 10,96,000.00
	Total                       -  8,26,000.00


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	9
	2500 to 6000

	Paid Staff
	4
	2000 to 3000

	Volunteer Staff
	5
	NIL


	31. Please provide details of the fixed costs of your school/s for the next three years.

I year  ( 2007-2008)             :       12,50,000.00
II Year ( 2008-2009)            :         8,35,000.00

III Year ( 2009-2010)           :         8,26,000.00

Total                                     :       29,11,000.00

	32. How many of your students pay school fees? Please provide details.

No one is paying any school fees. They all come from families below poverty line.



33. What amount are you requesting from Asha, and for what specific purpose?

We request funds  for the Ist year expenditure of the following
	Items
	One time
(Amount in Rs. )
	Annual
(Amount in Rs. )

	Cost of Food                 
	
	6,00,000.00

	Lunch for dayscholars 
	
	1,50,000.00

	School Uniforms          
	
	35,000.00

	Non Uniform              
	
	25,000.00

	Electricity Charges   
	
	72,000.00

	Stationary etc.            


	
	24,000.00

	Teachers and Staff Salaries
	
	6,00,000.00

	Library Books       
	50,000.00
	

	Vehicle – 4 Wheeler 
	6,00,000.00
	

	Sub Total
	6,50,000.00
	15,06,000.00

	Grand Total ( One Time + Annual )
	21,56,000.00
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