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1. Introduction to the Problem 
Education among rural poor is negligible. Even the literates among them are not conversant with the tricky nature of urban living. In many villages, where these poor people work as agricultural labourers, cultivation activities are restricted to a maximum of four months in a year. They migrate to urban localities during the lean seasons, in search of work. In Kanpur, the migrant workers largely come from Madhya Pradesh, West Bengal, Bihar and Orissa. They are employed by the contractors in construction, road laying and brick kiln activities. They live in temporary hutments (jhuggis, in local language) nearby their work places. In this adverse economical and social conditions they can not take proper care of educating their children. They are not even aware of the need of their education. If we do not correct this now, coming generations also will face the same problem and exploitation. 

The social support structures like Educational and Health Facilities are very poor in the northern states like Utter Pradesh. The situation is perhaps the worst in Kanpur due to heavy concentration of population. Even the meager facilities are not accessible to migrant workers. They are deprived of even the traditional health and education avenues, which they could have availed in villages.

We have to strongly impress upon the parents about the functional utility of education for their children, even if they work as labourers. 

2. Lessons learnt from the earlier projects of related nature: 

We are running about ten centers in different localities of Kanpur in colloboration with All India Women's Conference, Kanpur Branch. We have had the following experience:
* Too frequent migration of workers from one contractor to another is stopped in the interest of children's education. 

* In most migrant families working on construction sites, both the parents go to work. These workers were unwilling to allow elder children to study as they have to look after the younger siblings in the absence of working mothers. They could be convinced by if an "Aaya" is provided to look after small kids on the pattern of a crche. This input is included in our proposal.



* Through our earlier efforts, we could instill considerable awareness among construction workers and provide basic education to many underprivileged children. They are now ready to take on further training in vocational skills, if only someone provides them soon.

* We could even motivate some contractors to support our cause by financial and other support.



3. Aims of the project:

The central idea of the project is to evolve a "Children Education Package", concentrating on economically disadvantaged migrant sections of the society. Hopefully, this work will offer a model, which may be replicated in larger contexts in future. 

More specifically, the project will aim to achieve the following objectives for neglected families: 

* Care of babies on the crche pattern

* To enroll children in age group 5-10 in formal schools.

* Where that is not possible, to provide non formal education for such children with the aim of either eventually bringing them into the mainstream, or obtaining equivalence certification for them via programmes like the National Open School

* In addition to basic literacy, provide vocational skills training for older children. 

* Special educational packages at a higher level for adolescent children, paying attention to their distinctive needs. 

* Awareness education for the adults, with special emphasis on understanding of health, schooling, legal rights and democratic institutions, and

* To work out interlinkages between these components so that the family, as a whole, becomes a living unit. 


4. Methodology

The project area will be confined to the following geographical neighborhoods in Kanpur: Burrah, CTI, Gol Chowraha, Ratanlal Nagar, Bauthi, Panki, Chowbepur, Manthana, Aryanagar and Swarupnagar. These have been selected mainly on the basis of the volunteer and the activists strength our group already possesses in these places and not for any other reason. 

In each of these 10 centers, we expect to work with 15 to 20 families, making for about 150 to 200 families on the whole. The actual number will vary a little, depending on how effectively the programme develops, but we do not wish to take on much greater numbers, which we will be unable to cope with. The pilot project will serve as a model for further expansion and development in due course.

The first phase of the project will consist of mapping the educational needs of the families in the neglected neighborhoods. 

It is expected that classes for the children will meet every day with weekly holidays, whereas the adult groups will meet less frequently. However, there are months when the adults get little regular employment, and in these periods, intensive short courses can be organised. 

* Focus of adolescent oriented education: Preparing the young adults for duties and responsibilities to be taken up soon; awareness of the self; confidence-building; molding basic psychology so on.

* Focus of skills-oriented education: Tailoring, Pottery, Knitting, Candle Making Painting and making signboards, greeting cards etc.

* Focus of child-oriented education: Study material developed by NCERT for non-formal purpose, study material developed by Kishore Bharati, Hosangabad.

* Focus of volunteers and teacher training: Regular training and motivational programmes for the existing volunteers and teachers as well as for new persons.

PS: We would request you to fund this project for three years. We have sent a complimentary proposal to Association for India's Development(AID). If AID agrees to support some of our activities, we will inform you immediately and accordingly you can adjust your funding.



Budget for 1998-1999 (in Rupees)


Non-Recurring Expenses:

1. Books and Study Material 30,000 
2. Equipment (2 Sewing Machines & 20 Knitting needle sets): 5,000


Recurring Expenses
Nos. Per mensum Per Annum
1. Teachers in skills: 
(Training for older children in tailoring, knitting, chalk-making, painting, pottery, making sign boards, greeting-cards etc.)


2
800
19,200
2. Programme Coordinator
1
1000
12,000
3. Center Coordinator
1
1800 
21,600
4. Teachers' salary
10
600
72,000
5. Aaya salary
10
300 
36,000
6. Postage, Telegram, Telephone expenses etc.
-
-
2,400






Total
1,63,200


Grand Total: 35,000 + 1,63,200 = 1,98,200 Rupees.


-- 
Brahmaji

--------------------------------------------------------------------
N V Brahmaji Rao e-mail: nvbr@iitk.ernet.in
Dept. of Computer Sci. & Engg. FAX : +91 0512 590260/590007
Indian Institute of Technology Tel : Off: +91 0512 597646
Kanpur - 208 016, India Res: +91 0512 598747
--------------------------------------------------------------------



