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Non-Recurring Expenses :10,000

JAGRITI BAL VIKAS SAMITI

The rural poor, mainly farmers and manual laborers, in India must come to the cities to
find work in the construction industry in times of drought and poor harvests. Many of
these people are illiterate and desperate, and many fall victim to greedy contractors who
exploit them by paying less than the minimum wage as defined by national labor laws.
Construction is the second largest industry in India employing almost 30 million (3 crore)
people.

Students and social activists in and around the IIT campus in Kanpur helped community
construction workers to form a cooperative society that is creating awareness amongst
other city workers about their rights to fair wages.

The Jagriti is a voluntary organization in village Lodhar near IIT Kanpur that has formed
an experimental school for children of the village and is also running nonformal
educational centers for the migrant construction workers’ children. Currently Jagriti is
running 10 schools in and around Kanpur.

The primary problem that the schools run into is the fact that these migrant workers (and
their families) are constantly moving from place to place. Children are unable to pursue
their education at the schools for more than 3 months at a time. Jagriti and the All India
Women’s Conference, an organization dedicated to social causes all over India, are
partners in trying to convince contractors to provide the proper educational
infrastructures for their workers’ children. In addition, these two organizations are
working to raise awareness inside the Indian government, specifically the Department of
Labor and the Department of Human Resources Development.

Any suggestions as to how best to address these labor/educational problems and financial
support from people living in the U.S. who are concerned about these issues in India are
greatly appreciated by Jagriti and All India Women’s Conference. If interested please
contact
Mrs. Vijaya Ramachandran USA contact Siddharth Ramachandran, sidr@bell-labs.com 201-239-1162
India contact rr@imsc.ernet.in Tel: 4420387 (Madras)
Dr. Mahendre K. Verma e-mail: mkv@iitk.ac.in Tel: 0512-59-8515 (Kanpur)
Dr. V. Subramaniam e-mail: vmani@.iitk.ac.in
Mr. N.V. Brahmaji Rao e-mail: nvbr@iitk.ac.in.JAGRITI BAL VIKAS SAMITI
(Regd. no.: 1343)
Village: Lodhar, Post: Mandana (Pin 209217)
Dist: Kanpur

Jagriti Bal Vikas Samiti is a voluntary organisation which is working for the uplift of the
underprivileged children through education, socio-economic and health awareness
programmes. The samiti is a homogeneous group of students, faculty and staff of Indian
Institute of Technology (IIT), Kanpur. There are a few volunteers from the remaining IIT
community and from outside.

Our Main Activities:

Swami Vivekananda Vidyalaya in village Lodhar:
Jagriti Bal Vikas Samiti (JBVS) is running a school in village Lodhar, nearby IIT,
Kanpur. The school is recognised by UP board. The current enrollment in the school is
160. We have classes from KG to VI. The school intends to increase the student strength
and run classes till VIII. Seven salaried teachers and some of the students and faculty
from IIT are teaching in the school. We charge very nominal fee from boys. Education is
free for girls. We supplement children’s nutrition by giving fruits, sprouts and laya-channa.

Evening school in IIT:
Many children of workers working in the construction of various new buildings at IIT do
not get any chance to go to a formal school. We are running an evening school to give
these children basic education. And many more underprivileged children in the campus
(from servant quarters and juggis) participate in learning, playing, singing etc. for three
hours every evening. We will supplement their study in Opportunity school with different
extra and co-curricular activities. We wish to bring up these children with self-confidence,
character and personality.

School for Migrant labourers:
All Indian Women’s Conference (AIWC, Kanpur Chapter) and we are running around 10
centers in the Kanpur city for the children of the migrant labourers working on
construction sites and brick kilus. We also assist them in getting admissions in regular
schools so that they can join the mainstream.

Libraries:
We have libraries in the Lodhar village and the evening school in IIT. The Lodhar school
library is open to all villagers, not just school children..Vocational training:
We try to combine vocational training with regular teaching. The children have acquired
skills in tailoring, screen painting, books binding, making candles, incense sticks,
washing powder, soap and greeting cards. These skills are beneficial monetarily. We are
making tablecloths, greeting cards and candles for sale.

Miscellaneous:
Regular health camps are organised in the village. In the past, we have run the adult
literacy drives. Our volunteers participated regularly in Pulse Polio programmes in
remote brick kilns

Thoughts for new education:
We are pondering over what is the best education for the children. Attempts are being
made in curriculum development, preparing educational materials and science
experiments etc.

Our annual expenditure is about 2.5 lakhs. We want to create a Corpus fund also over the
next 3 years, so that in the future, teachers’ salaries can be given comfortably, without
totally depending on donations. We require an extensive financial and voluntary support
for runrung the schools and all other social activities. We request you to donate
generously and extend your helping hand.

For more details, donations and clarifications:
Dr Mahendra Kr Vermna, Dept. of Physics, IIT, Kanpur - 208 016 mkv@iitk.ac.in
Mr. Parasar Mohanty, A-213/Hall 5, IIT, Kanpur - 208 016 parasar@iitk.ac.in
Dr V. Subrahmanyam, Dept. of Physics, IIT, Kanpur - 208 016 vmani@iitk.ac.in
Mr. N V Brahmaji Rao, C.S.E Department, IIT, Kanpur - 208 016 nvbr@iitk.ac.in

Plan of activities and Expenditure (1999-2000)
This plan is made based on what is required to improve educational standards mainly in
our villages in a phased manner. Some activities are part of our organisation’s regular
plan of a year. In addition to that, we would like to take up some more activities, if
resources are available. These activities also are very important to make our efforts
meaningful in the long run.
1) Science Laboratory Facility
We have started a science lab in the Lodhar school with the intention of popularizing
science among the children and grownups in Lodhar and other nearby villages. The idea
is to let people come and experiment and learn. We already have some lab equipment.
We plan to procure a telescope and some other scientific equipment; the planned
expenditure for this phase is Rs. 12,000.
2) Alternative Energy Source
We want to popularize non-conventional energy sources like solar energy. At the village
level this idea is not really taken up. We plan to setup solar cells in the Lodhar school for
the lighting of the library (to be used by the villagers late in the evening). Also we have a
plan to setup a solar cooker demonstration. The proposed expenditure for this is Rs.
10,000.
3) Educational materials.
Many interesting educational books like Fun-with-science etc are available in English.
But, in Hindi the Science literature is very poor. This applies to almost all subjects. We
have developed much teaching material in Hindi, to be used by the primary school
teachers. Part of it is already in use at our Lodhar Village school. We have a plan of
printing the material in book form and posters, to be distributed in various villages in
around Kanpur. By this we can make our effort reach to many children in our state. We
aim to distribute among the government run schools the various teaching materials we
prepare for free of cost, or at a very nominal cost. The proposed cost of printing a book
(about 1000 copies) would be around Rs. 30.000, and a couple of posters would be
around Rs. 20,000. The total cost is Rs. 50,000.
4) Teachers Training.
We are planning to have teachers’ training camp during the summer in which about 30
teachers from various nearby schools may participate. The idea is to train these teachers
for effective instruction and improving the quality of primary education. We believe that
without this, the education material we distribute may not benefit the children much. The
proposed cost for this camp is around Rs. 50,000 (roughly Rs. 1,500 per teacher for
lodging and board at I.I.T for a week).
5) Teachers’ Salaries. (*A must)
As of now we have seven teachers at the Lodhar School, with an average salary of Rs.
800 p.m. We plan to increase it to Rs. 1500 in the immediate future, and further increase
it to 2000 later. We are not able to attract good teachers with low salaries. The annual
budget for the teachers’ salaries for the current year is Rs. 1,40,000.
6) Children* welfare (*A must do activity)
We give nutrition to the school children, three times a week at Lodhar, and almost
everyday at I.I.T evening school. We distribute woolen clothing during the winter, and
regular medicine. The annual cost for this is around Rs. 30,000.
7) Sports and cultural activifies (*A must do)
We have both at Lodhar school, and at IIT, daily sports activity. We organise at least two
cultural functions at the village, and one educational tour. The cost of this is around Rs.
20.000. This activity will help in interacting with villagers and children more closely. For
a child’s all-round development, this is very important.
8) Computerizing JBVS operations and Computer Training
We have plans to computerize operations like accounting etc. of JBVS as early as
possible. It will save us lot of time and effort. We want to train our teachers and
volunteers in Computers. This will have many fold effect. Gradually our school children
also can learn basics of computers. The estimated cost is Rs. 60,000. This may help us in
earning some income for our teachers and for the organisation later on. We have plans of
spreading computer awareness and knowledge in nearby villages. We have yet to make a
detailed plan of action in this regard.
9) Other activities (*A must do activity)
We have regular vocational training programmes in fabric painting, making greetings
cards, candle making, soap making, tailoring, carpentry, electrical wiring signboard
making etc. This will help in generating some income for children’s family and for the
organisation also over long time. Estimated cost for these activities is about Rs. 15000.

