Name of the Project: 
‘Apna Skool’ (Educational Project for the Children of 

Migrant Workers)

Name of the Organisation:
Jagriti Bal Vikas Samiti

Half-Yearly Report:

April 2004 to September 2004

Objectives of the Project:

1. To provide education to the unprivileged children of migrant workers.

2. To provide nutrition to the children.

3. To protect children from child-labour.

4. To provide health and hygiene awareness to the children and the parents.

5. To provide primary health care to the mother and child.

6. To provide the underprivileged children with skill, care and scientific equipment to develop innovation and to utilize their potentials.

Goal of the Project:

This project attempts to reach to the underprivileged children of migrant labourers with education, intellectual and artistic entertainment and awareness of health, hygiene and social issues. Another endeavor is to provide nutrition to the children and to protect them from child labour.
Implemented Activities
During the period April 2004 to September 2004 there were 12 Apna Skools for the unprivileged children functioned under this project till 15th June 2004.  Total strength of children were 459.  After 15th June Apna Skools of brick-kilna closed as the workers returned to their native place with the advent of monsoon.  There were 8 Apna Skool at construction sites and labour colonies with total number of children being 248.  There was also an education centre for the elder women in a village named Amiliah near Mandhana, Kanpur.  The women were from the socially and economically weaker sections of the village.

Incentives: Children were provided with the education materials like books, slates, registers, pencils, etc. along with the educational toys which help efficiently in learning basic calculations and Hindi language (the local language).  They were also provided with the sports materials like football, flying disk, ring, skipping ropes,  balls, etc.  
All the children were provided with adequate nutrition every day.
Training Workshop: There was a teachers’ training workshop on first Saturday of each month.  Matters ranging from the teaching methodology, use of supporting materials and educational toys, problems faced by the teachers at Apna Skool are discussed.

Health Camp: A health camp was organised at the Apna Skool of Gera brick-field in the month of April.  Besides that, about 30 children and mothers were brought to concerned doctors for check-up and treatment.
Financial Statement:

	Financial Statement for "Apna Skool'
1.4.2004 - 30.9.2004

	Particulars
	Amount
	
	Particulars
	Amount

	
	
	
	
	

	Asha SV (2004-05)
	330000 (approx.)
	
	Contingency
	3235

	
	
	
	Education Materials
	3761

	
	
	
	Medical & Health Expenses
	2803

	
	
	
	Nutrition
	30641

	
	
	
	Phone Charges
	618

	
	
	
	Printing
	1957

	
	
	
	Repairing & Maintenance
	1236

	
	
	
	Salary & Wages
	135345

	
	
	
	Scholarship
	5800

	
	
	
	School Functions
	677

	
	
	
	Sports
	3000

	
	
	
	Stationery
	672

	
	
	
	Teachers' Training
	463

	
	
	
	Transport & Conveyance
	25914

	
	
	
	
	

	Total
	
	
	Total
	216122

	
	
	
	
	

	
	
	
	Bal c/d
	113878


Action Plan for the Period of 1st October 2004 to 31st March 2005:

A. Ongoing Activities:
1.
Apna Skools i.e. Educational Centres for the children of Migrant Workers
Total no. of Apna Skools :



15

No. of Children:

 


550 (approx.)
Apna Skools followed from previous period:

6

New Apna Skools coming up:



9

Most of these 9 new skools are at the same sites where skools were run last session also.  Out of these 10 Apna Skools will be at brick kilns and 5 will be at construction sites and labour colonies.
2.
Distribution of Nutrition at each Apna Skools.

3.
Distribution of Education and play materials to the children.

4.
Monthly academic evaluation of Apna Skool children.
5.
Periodical interaction with the migrant workers and the contractors so that they can be motivated towards a meaningful participation for the children’s education.
6.
Teachers’ Training Workshop:  Monthly teachers’ training workshop will continue as it is (i.e. on the 1st Saturday of each month)

B. Structured Events

1.
Inter Apna Skools competitions for Drawing, Quiz, Dance and Play, Essay, Sports starting from the month of January.

2.
Health Camps: 2 health camps per month at two different Apna Skools will be organised for children and women.  This will start from December 2004.

3.
Distribution of wollen clothes to the children in the month of December 2004.

4.
Teachers’ Training Workshop:  A 10 days workshop will be organised from the 1st November 2004.

5.
Exposure Trips:  One educational and fun trip for the children of Apna Skools in the month of February 2005.

6.
Establishment of library for Apna Skools.

C. Interface with Administration/Media/Academia/NGOs

1.
Education Department: There is a plan to talk to the BSA (Basic Shiksha Adhikari) which is the education officer of district and the Education Director (state level education officer) for the implementation of SSA (Sarva Shiksha Abhiyan) in construction sites and brick kilns. This we have been doing for the last few months but so far nothing has been achieved.
2.
Brick kiln Association: Similarly there is a plan to continue discussion with the brick kiln association and the contractors for proper implementation of the project.
Budget for the period of 1st October to 31st March 2004:

	Particulars
	Amount

	
	

	Education Materials, Printing, Stationery, Sports
	40806

	Educational & FunTours
	5000

	Library
	8000

	Medical & Health Expenses
	3697

	Nutrition
	70124

	Plantations
	1500

	Salary & Wages
	255855

	Scholarship
	30200

	School Functions
	4323

	Sitting Arrangements
	7250

	Teachers' Training
	3537

	Transport & Conveyance
	43686

	Winter Clothes
	28000

	
	

	Total
	501978


