On Wednesday, November 4, 2015 9:38 PM, Nehal Bandi <nehal.bandi@gmail.com> wrote:
Guys, These are rough notes from today meeting, All mistakes are mine.

@ Sekar, Please take care of the polls and let me know if you have question.

Project 1: Apna school from Shaibal,

Introduction:

Apna school is in Kanpur and it helps kids of migrants workers. Specially girls who are left behind at home and have discontinued education from moving around.

Started by Jagriti Bal Vikas Samiti , IIT Kanpur.

Project challenge:

Temptation for the older children to enter workforce and be bread winner.

Not much emphasis on education in the family.

Other foundation supporting :

MAla Foundation, 

Question : 

Shrikant:

Does family move across states ? 

Shaibal , Yes , from UP, Bihar, Bengal.

Question

What is the plan moving forward ?

They are expanding and increased to 800 kids from 700 last year.

The total school now are 25 all in Kanpur area. radius of 15 kms. 

As the centers are small intake around 25 kids per site and one teacher.

Question : Last visit?

Last visit was 2015 july from Shaibal.

Budget proposal:

staff:

3 full time coordinator.

25 teachers and 1 full time health worker:

Tushar Question : what was for the need for adding project incharge , or why salary doubled for the project incharge ?

Shaibal : follow up with the project 

Tushar :why Health worker salary doubled ?

Shaibal : follow up with chaper , probably they made health worker full time?

Question:

Why need for full time health worker if the school is does not run around the year ?

Shaibal: some of the school runs around the year, only bricklins run 8 months/year

Follow up with project.

Why did the books cost double ?

They changed the entire syllabus to NCRT , why such sudden change?

What was motivation of the change is syllabus ? how kids are coping up.

Question:

How come the winder clothes and uniform expense doubled ?

Question : what is the teachers training program ? how it works ?

Budget increase : 30% 

Out of it : we can say 10% inflation and 15 % increase in kids accounted.

Audit report , FCRA , distribution payroll ? All available ?

Shaibal : Upload the audit report online.

Response to the queries

1) Please justify the raise in salary of MLP coordinator gets salary raise and provide the name and qualification of Project in-charge, coordinators, qualification and experience.
MLP coordinator salary raise reflects both inflation correction and an increment, particularly in view of additional responsibilities enabled by the establishment of the Apna Skool building, we have been able to complete in the Tatiaganj Asha Kanpur trust using the partnership with Mala Foundation (a Belgian philanthropic organization).

Our MLP co-ordinator is Mr B N Sharma (Post graduate degree and has 15 years’ experience in this field) and the two project in-charges are Mr Laxmi Kant Shukla (Under-graduate degree and 15yrs experience) and Ms Sangeeta Verma (Bacholar of Science and B.Ed. has 10 years’ experience with Apna skool). 


2) Teachers got raise 0% . I am not sure if it is fair. Please justify and normalize accordingly.
What we had suggested as Teachers salary included a fair upward revision, but could not implement due to uncertainties’ that prevailed in the budget of last year. We have already implemented the raises now. In future, we hope to evolve a policy with long-term perspectives on salaries and annual incremental changes.
3) Please justify the increase in salary of health workers.
The increase is on account of the change to have a full time health worker be available for 12 months against 8 months in the preceding year. 

The raise is attributed to - (i) inflation; (ii) hike in salary because of their increased responsibility (as they will be working full time); and (iii) an appreciation of their good work done in the past. 

4) Winter clothes and uniform in 2014-2015 @Rs. 200 x (675 children) . Now it is @Rs. 400 x 700 children).
In the last budget we had sought a lower figure and had to use other resources to make up the difference. I am informed that the current estimate under this budget head is more appropriate. The details of which were given in the reports sent to you.

5) Expenses of teachers training program in increased. Please provide the appropriate justification.
Some specific teacher training that involves travel and stay for the teachers elsewhere is envisaged and to enable this option increased amount is sought.

6) Please provide the matrix of students of each in each school /center and each grade.
Please see the attached Excel sheet. 


7) Please provide the name of all the teachers, qualification and center they are associated with.
Please see the attached Excel sheet. 

I have one more question to clarify as below as difference between 2014 and proposed 2015 budget is large and will raise the flag.

	b) Books
	@ Rs. 100 (700 children)
	33750
	70000

	d) Copy/Registers
	@ Rs. 1000 (25 centres)
	18400
	50000


1. Books: Earlier we were using books published by Eklavya. From this year we decided to use books published by NCERT. Hence, increase in the cost. 
2. Copy/Register: It is a calculation error. The budget in this head should be Rs. 25,000 (1000 x 25) and not Rs. 50,000. The total budget of Apna Skool should also be reduced by Rs. 25,000. I am attaching a revised proposal with these corrections.

1) You guys mentioned that the books expenses has increased because the syllabus is moved to NCERT. What was the motivation to change in syllabus. How the students are coping with change in syllabus and what efforts are being taken by the teachers to bridge the gap.

1. A. MOTIVATION FOR MOVING TO NCERT BOOKS:
a) The new NCERT books have innovative approach of teaching concepts
b) These books are more colourful and, therefore, engage the kids more
c) There ISN'T much difference between the syllabus but only the way a topic is introduced and delivered. So switching is not very difficult.

1. B. HOW STUDENTS ARE COPING WITH THE SYLLABUS
a) Since the onus of imparting the lessons to kids is on the teachers and not the kids, they are never burdened with the change of syllabus
b) Since the parents cannot provide any academic to the kids, we never give them any homework. So , again, the kids are not bothered by new books

1. C. HOW TEACHERS BRIDGE THE SYLLABUS GAP
a) Since we go by kids' current level of concepts and not strictly by books, switching is not a problem
b) We consider books as means of teaching and not targets, particularly for these these kids (children of migrant workers) because they get to study just a few months every year. 

2) It was mentioned that teachers training happens every fortnight . Please provide the curriculum of fortnight training as well as yearly training by Ekalvya .

2.A. CURRICULUM OF FORTNIGHTLY TEACHER'S TRAINING
This training is aimed at - 
a) refreshing the course content of the teachers in small segments (rather than an intensive 2-3 day workshop )
b) introducing alternative methods of introducing/teaching a concept
c) personality development of the teachers

Curriculum: 1) One concept a day- refreshing concepts of Maths
2) Monthly presentations on a topic of teacher's choice on a common theme for the month; example - states of India, festivals of India, important personalities. The aim is to enrich teachers' knowledge by collective efforts. 
3) Vocabulary building- focusing on common words which are to be taught to the kids

2. B. CURRICULUM OF YEARLY TEACHER'S TRAINING : These training are conducted by Ekalavy and other subject experts. The objectives of these training programs are - 
By Eklavya- To train and enable teachers to use teaching resources efficiently and in the best way since most of the teaching-learning materials we use have been developed by Eklavya
By others- To give teachers an opportunity to interact with experts of different fields/subjects of education and also revising and refreshing of concepts of various subjects relevant to primary classes

3) Please confirm if there was only one project in charge last year ? If yes what is the reason of appointment of another one (It was raised because salry is double that last year).

3. Even last year, we had two project in-charges. There was a calculation error in the salary head which is corrected in the attached modified proposal (salary head has increased from 1,80,000 to 2,40,000 and not 3,60,000). We regret for the mistake.
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Error in previous budget. Jagriti made corrections and resent new budget. Pls vote
again to approve funding for Jagriti Bal Vikas Samiti of Rs. 19,22,500 for 2015-16.
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