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Part I: Information about your group/organization 

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 

1. Name of the group/organization requesting funds. 

Prayas

2. When was the group established? 

17 July 1996

3. Briefly describe the motivation for starting this group.

Ms. Jatinder Arora, the founder of  Prayas, was working with The Times of India as a journalist. In November 93, she met with and accident due to which she lost vision in both her eyes. She was blinded for 3 years. She started working in a special school as a volunteer. When every one showed pity, these children accepted her with all love and simplicity. For them, she was their ‘didi’. She realized that if given proper care and attention these children could learn a lot.

She felt that parents and teachers had totally given up for them, the child was a liability, and school- a time pass. She feels that it was only because of the good wished of these children and blessings of her father that she recovered her vision in May 96. She has decided to dedicate her life to the cause of children and be their spokesperson. She was determined to help them lead a dignified life.

Her father supported her in the realization of her dream and provided her 3 rooms in his house , a maid-assistant for cleaning and a small amount of money. Father Augustine from St. Xavier’s school gave her few chairs and tables and funds for one teacher and Prayas started functioning in July 1996. 

4.    Briefly describe the aims of your group.

PRAYAS’ main goal is to provide quality education for all children, regardless of their social status or capabilities. In addition, PRAYAS aims to improve and provide health and nutritional care for the underprivileged and for those living below the poverty line.

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it. 

We do not have any religious or political affiliation. The school has a wide mix of boys and girls from amongst normal and challenged children, different religions, communities, ethnic groups. and castes.
6. What non education-related community development activities is your group involved in? 

Prayas believes in empowerment of the community .We have been regularly organizing Health camps and awareness camps in the community to make people aware of their rights and to identify the disabled children in the community

· Prayas identifies the pregnant women in the community and ensures that the women are vaccinated and the new born babies are properly immunized and registered .Prayas has been able to get 1550 children vaccinated and registered.

· Prayas is working in Amagarh Area, we realized that there was no clinic in this area and people were going to the quacks for treatment. A clinic in this area was very much needed to bring in awareness and for proper and regular treatment of people in the community. In May 2006 Prayas opened a clinic in this area. Our doctor visits this clinic thrice a week, till date 3967 patients have been given treatment.

· Prayas staff regularly visits the community and has very good rapport with each family covered by Prayas. We discuss the problems faced by the community and try to find solutions to their problems.

Women Empowerment

· Prayas has been giving vocational training to Women in Amagargh Basti since last two and half years. We  are  running  a  six  month  Certificate course where women are also

· trained to read and write. Most of these women are now working with export factories or are getting orders at home. Sakeena is happy and sounds confident, she earns upto Rs.3000/ a month and has also opened an account in bank.
· Vocational training is given to the women in the community. 

· Prayas also works with the community on issues like family planning, sanitation, health and communal harmony.

Part II: Details about your educational project/s 

7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We have  four branches in Jaipur, Rajasthan. The main branch is located in Jhalana (special needs school), further we have three Integrated Schools, one in Rajapark and two branches located in the basti’s of Sanganer and Amaghar. In this proposal we are requesting funds for one of our Integrated schools, located in Raja Park:

We are requesting funds for Raja Park school and Jhalana school.Raja Park is a Inclusive Education school with 140 children and Jhalana is a Special school with 90 children.  
8. Location of school: 

    Urban 

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.). 

For the typically developed children ,Prayas provides education up to Class VIII and after this the children are integrated in regular schools.  training is imparted to mentally challenged children  as per their IQ. We also have skill development classes for all children. Our children also learn  computers drawing, dance and singing in the schools, for which we have special teachers.

.Since the children covered under the home base program are profoundly disabled, our teachers give them training in ADL and provide them physio-therapy and health care also.  
10. Please tell us about your teaching techniques (conventional vs. alternative). 

We have formal education system, the children come to the school at 10:00am and go back at 3:00pm. As for the mentally challenged children, we have developed our own checklist, teaching material and have trained staff. We are also accredited to National Institute of Open Schooling (NIOS).

 We have adopted the NCERT and Rajasthan State Syllabus and accordingly the lesson plans and teaching material are developed. 

With the challenged children , we follow the curriculum provided by NIMH, the teachers plan the IEPs (Individual Education Plans) as per the IQ, capability, and condition of the child.Assessment is done on quarterly basis and progress of the child is evaluated.
11. What is the literacy rate in the local community? 

Literacy rate in the community is 10%

 12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well. 

We are operating in a Minority dominated area, which was before our intervention totally neglected. . The verge family income of the community people ranges from 1500 to 2000 rupees, they are daily wages workers. Initially, people here had no concern for health and education, and in such cases, special children were the worst sufferers. The mentally challenged children were tied outside their houses with chains or confined in the four walls of their houses; these children were living lives worse than animals. 

The Prayas team, through regular community visits and surveys identified these children, counseled the parents and made efforts to serve the children either through home-based program or bring them to school. The able bodied children were not going to school and were into gem polishing or working as domestic help..
13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)? 

To the children in our branch in Rajapark we daily provide lunches, to make sure that they have at least one nutritious meal a day. 

We teach children how to take care of their own daily hygiene and also control if children are clean and healthy. Regular health check up of children is also done, 

To children in the home base program, we try to make sure that the child is not deprived of his rights and is given love, affection, and his daily needs are fulfilled.
At Jhalana ,our Special school, children above the age of 15 years are imparted vocational training and the proceeds from the sales of the products made by children are deposited in their individual bank accounts . 
14. Does your school have: 

Its own building(s): Yes, we have one building.  The rest we are renting.
Number and type of classrooms (e.g. Pukka): 

Pukka classes in all our schools
Toilets: Yes 

Playground: No

Toys: Yes

Chairs & Tables: Yes, in some of the classes. 

Blackboard: Yes

Library: Yes, we have a small libraries in 3 schools
Drinking water: Yes

Electricity: Yes

Computer: Yes, we own three  computers

Laboratory Teaching aids (e.g. books/slates): Yes

15. How many children are currently enrolled in your school(s)?

450 children enrolled in the schools.
Age Range: 4 to 14 years, Mentally challenged  -oldest is 29 years 

16. How many staff is employed at your schools? 

61
17. Average distance the children travel to attend your school 

Two kms

18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities. 

We are proud to say that we have zero drop out rate in our Integrated schools .We believe in quality education, five years back, we had 102 children and today we are serving  450 children. Till date 105 children have cleared Grade “A”,”B” and “C” examination through NIOS.

Five children from Prayas have been mainstreamed in a regular school in class IX. These girls are the first generation learners. They appeared for the State Board Examination and secured first division, they have now become role models for the other children and community.

19 mentally challenged children have been able to get job. Further one boy who has been attending classes at Prayas has now a job in mainstream society: he is working in a bookstore.  

14 children from the home base program have joined the regular school.
19. Do you help your students with their future education efforts after they have passed out of your school? 

When children pass out our school we make sure they can be mainstreamed in regular schools, and provide the necessary support for their education and also do the follow up.  Four girls and one boy from our school have been mainstreamed into grade 10, and they come to school to study math and science after their school is over.  We try and get jobs for the challenged children who belong to borderline category.  For the moderate and severe children, we have a sheltered workshop.
One borderline child has been able to get a job at Reliance and is earning 2800/ a month.
20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers. 

There are schools in the area but all charge fee, which our children can not afford. In the single government school that we have in the area, the level is so low that people prefer not sending their children to school.

21. Is your program different from that provided at these schools? Please explain. 

Our education system is inclusive in its fullest sense. Children from all sections of society, able-bodied and disabled children study together. The teaching techniques vary for the severe and profoundly mentally retarded children.  However, the mild and border-line children study with the normal children. Teaching the disabled and normal children together not only gives confidence to the children and parents, but also accelerates the learning rate of disabled children. The presence of normal children creates demonstrative effects. This innovative approach is getting consolidated day by day and the success of this approach is helping Prayas to enhance its reach. 

At our school, stress is given on child participation all activities for the child and in decision making. Equal stress is given on recreation and extra curricular activities.. 
22. Why are the children in your school/s not attending government/other schools in the local area? 

The quality of Government Schools in Rajasthan is very poor, 
. The children at Prayas do not have the money to attend Public Schools.  No one is providing home base program to the children.
 23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify. 

The parents of children attending school at Prayas are involved in decision making and executing our planning, participating and encourage other parents also to send their children to school.
24. What are your expansion plans for the future (e.g. adding more classes or schools)? 

We are currently catering to only a few bastis/slum communities within Jaipur and around 5000 families in these communities.  However, we would like to increase our coverage to reach out to more communities within Jaipur and educate more children.  There is still a huge number of individuals who do not attend school for various reasons, especially in the communities living below the poverty line. In the future we want to expand our work and reach to maximum number of children.

25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India? 

We feel that the first step to development is Education .If people are educated, they can thank for themselves and discriminate between the right and wrong ,they condemned for their rights and raise questions. Asha through its good work and quality education reach to thousands of children and create a model for the Government also..

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

1. DrT.P Jain,House #46A ,Vijay Nagar,Kartar Pura, Jaipur

2. Mr G.S Sandhu,Secreyary Technical Education, Secretariat ,Jaipur  

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports. 
Miss Jatinder Arora

J-5A, Jhalana Institution Area, Jaipur

+91-(0)141-2711018/2703110

 Part III: Financial Details

 Please feel free to attach any information such as annual reports, budgets etc. 

28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions. 

Government of India, Asha Atlanta and Champaign, Vibha, CRY, SCF 

29. Please provide us with details of your projected budget for the next 3 years: Year(s) Recurring costs 

Fixed costs
	S. No. 
	Budget Head
	
	2008-2009
	2009-2010
	2010-11

	
	Recurring costs 
	
	
	
	

	1.
	Salary A/C
	
	27,50,000
	30,00,000
	33,00,000

	2.
	Administrative Exp.
	
	12,50,000
	14,00,000
	15,50,000

	3.
	Miscellaneous Expenditure 
	
	4,50,000
	5,00,000
	5,50,000

	
	
	
	45,50,000
	49,00,000
	54,00,000


 30. Salary expenditure details: Number Salary Range Teachers Paid Staff Volunteer Staff 

Salary Expenditure Details

	Name of the school
	No of Staff
	Amount

	Jhalanla School
	29
	   1,30, 000 per month

	Rajapark School + Sanganer School
	22
	70, 000 per month

	Amagarh School
	9
	30, 000 per month

	Total Expenditure 
	60
	2, 30, 000 per month


1. Please provide details of the fixed costs of your school/s for the next three years. 

	S. No. 
	Budget Head
	2008-2009
	2009-2010
	2010-11

	1. 
	Table Chair 
	40,000
	50,000
	60,000

	2-
	Computers
	1,20,000
	-
	1,60,000

	3.
	Almirahs
	30,000
	30,000
	30,000

	4.
	Water Cooler
	50,000
	-
	

	5.
	Computer Furniture
	35,000
	-
	40,000

	6.
	Motor Cycle
	
	50,000
	50,000

	7.
	Physiotherapy Equipment
	
	
	1,00000

	8.
	Photocopier 
	80,000
	
	

	Total 
	3,55,000
	1,30,000
	4,40,000


32. How many of your students pay school fees? Please provide details.

The children at integrated school, pay nominal fee of Rs 5/or Rs 10/, there are many children who can not even pay this amount and are thus paying no fee.
33. What amount are you requesting from Asha, and for what specific purpose? Items Amount One time / 




Home Management Programs

	S. No.
	Budget line Item  
	Calculation
	Total Amount (Rs.)

	1
	Salary to 4 teachers
	5500 x 4 x 12
	2,64,000.00

	2
	Salary to Project Advisor
	10000 x 1 x 12
	1,20,000.00

	3
	Salary to Computer Operator
	5500 x 1x 12
	   66,000.00

	4
	Salary to Helper
	2200 x 1 x 12
	26,400.00

	5
	Rent for School Building
	9000 x 12
	1,08000.00

	6
	Nutrition to Children
	
	40,000.00

	7
	Conveyance
	
	45,000.00

	
	Total
	6,69,400.00


Prayas has been assigned by the government of Rajasthan to work in government run homes in Jaipur.  A team of Prayas has been deputed to assist the government staff in homes for better care of children.  Children in conflict with the law, abandoned by their parents, and some who have run away from their homes are given shelter.  There are currently over 36 boys.  The team of Prayas is working in the homes to assist staff and to look after the care of children in regards to cleanliness and hygiene, discipline of boys, and vocational training.  Prayas is providing vocational and academic preparation.  The team is also interacting with parents to help reach agreements outside of the court.  The Prayas team is separately taking care of disabled children and providing them with physiotherapy and regular exercises.  They are also making arrangements to provide chairs, walkers, and other items required for the children’s movement.  
Prayas’ experience in organizing disability has been appreciated by the government authorities, especially by the District Collector of Jaipur, who has asked the Prayas team, particularly the reputed Director, to organize and help the government staff in organizing the Disability Camp in Jaipur.  All of the facilities for the Disability Camp were given by the government’s various departments to the beneficiaries under their rights and rules.  The Disability Camp was held on 30th October, 2007 in Jaipur where over 5,000 disabled were benefited.  The government authorities were present at this camp, and they distributed disability certificates, pension applications, job placement, tricycles, widow pensions, Railway concessions, Roadway Bus concessions, education, and also helped to guide handicapped entrepreneurs in establishing businesses.  Those who attended spanned from urban as well as rural areas of the Jaipur district.  

Prayas, in the month of November, had organized Disability Camps in one of the biggest Tehsils (having a population of over 1 lakh).  This camp was also organized with the help of the government.  The medical, social justice, and empowerment departments of the government of Rajasthan gave all of the facilities and supported Prayas in order to help and benefit the disabled and disadvantaged children.

