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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Nov. 26, 08

	Name of the Project: Prayas

	Name of the Organisation Running the Project (if different): Prayas


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Jatinder, Mr. Mahaula
	Vineet Jain

	Address
	     
	Atlanta GA

	Phone(s)
	     
	404 324 2184

	Fax
	     
	     

	E-mail
	     
	VineetJain82@yahoo.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education    %
Health    %

Other    %  (please specify) __%
Prayas's Vocational Institute focuses on mentoring mentally challenged children so that they are not a burden on anyone. This would include training them to perform their daily chores, etiquettes and communication skills for basic interaction, basic arithmatic, basic reading and writing, stitching, cooking, drawing and expressing themselves. 

This facility also has a physiotherepy clinic, where physically challenged children are treated/helped. Prayas sponsored doctors/physiotherepists visit children in the nearby community who are unable to attend school. Proper documentation/medical records are maintained for each and every student. The goal is to mentor these children to a point where they are ready to join Prayas's integrated school, or to a point where they are ready to mingle with society in a way where they are not a burden but an asset.

Prayas's Integrated School, located in Raja Park provides primary education (basic to 8th grade) to not only special children, but anyone in the community who cannot afford education anywhere else. The term "integrated" comes from this idea, as special children can study side by side with other children and can assimilate with kids of their age. Once past 8th grade, if the student is willing, Prayas supports their education in other schools. 




	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Did not inquire about this.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	NA

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? Jaipur Metropolitan area, so highly populated. Cases where parents moved from other villages far away from jaipur just because of prayas.

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
NA

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Did not inquire specifically about this, but doors of the schools are always open to visitors. I read some letters from parents to teachers. I was told that teachers talk to parents if any concerns, issues arise. In one case, parents were contacted and told not to hit the child at home, as he was hitting his classmates and trying to bully them.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Did not inquire about this.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? NA

Prayas caters to a different problem in society apart from education. It tries to assimilate special needs children with main stream society. It would be nice to know how many more schools in the area cater to special need children, though, irrespective of the number, there is a huge need for schools like this. All in all there were 450+ students in the 4 schools operated by prayas.


	8. Why did the parents choose this school over the Government School?
NA

	9. When you visited, how many children were present in the class? 
Vocational Institute - Each class had anywhere from 1 to 20 children. Bigger classes had two instructors. Special need classes are divided on the basis of the childrens mental development, so children sometimes rotate from one class to the other.
Integrated School - This school had anywhere from 10 to 30 children in a class. Here classes were divided in grades and a set curriculum was being followed. The biggest reason why students would be absent was because of their health. Attendance was good. Classes were a little crowded, but managable.

What is the regular class strength? Did not inquire specifically about this, but changes, as special education is based on the mental development of the child. In some cases one on one instructions were being given.
Integrated school had a class strength of  about ~30 children. Though a bit congested, but not mismanaged, they were doing the best with their room space. 

Comments: None of the classes were over-crowded. None of the classes were sitting idle. Children enjoyed being there, and had high IQ's, answered our questions well. 

	10. Do the children seem to enjoy coming to school?
Yes. No doubt about it, they were having fun, enjoying and learning all at the same time.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 8th 
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

8th grade

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
NA as this is vocational for special children, they are trained to successfully carry out their daily chores and routines.

Children learning stitching may take this up as a profession. For now, anything that they make, if sold, money is deposited in their bank accounts.


	6. How many staff or volunteers are recruited from the community? all are from the Jaipur area.
How many of the staff are women?  Did not inquire the exact amount, but i would estimate 60-70%

	7. How many teachers have left the school in the past one year, and why?
Did not inquire about this.

	8. How many new teachers have joined in the past year? Did not inquire about this, but i met one teacher who was there since the past 15 days, and she new her stuff. She was teaching history to 4th graders. Some teachers/instructors were there since the inception of Prayas. Teachers were being payed Rs. 5000 ($100) per month, with a skew according to the time they were there.


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Did not inquire about this. 

	10. How much is the staff paid? Rs. 5000/month
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)
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