A Program Proposal of Kalam: Margins Write

Program Title: Kalam: Margins Write
Amount Requested: $18,000 

Problem Statement

According to the UNICEF, 650 million people are illiterate in India.  130 million of them are youth – age 15- 25.  Although there are a plethora of literacy education programs operating in India, too often they limit and reduce the definition of literacy to the simple ability of pronouncing words and syllables. 

Furthermore, most education programs focus on monotonous and abstract learning from a top-down approach. The curriculums of these programs are usually very distant from students’ lives and their interests, thus students aren’t engaged in the process of learning.

Progarm Summary
Kalam: Margins Write started as a critical and creative literacy program that would empower marginalized and underserved young people with skills in reading, writing, critical thinking, interpretive analysis and creative expression through an art-education curriculum centered around their personal life. 

Unlike traditional education programs, Kalam motivates and engages youth through a curriculum based on their issues, their feelings, their problems, and their story. With a syllabus based on their life and with the disciplines of art and poetry, Kalam “tricks” young people into learning and improving their skills in reading, writing, critical thinking, and creative expression. Kalam gets youth excited to devote their energy into what is traditionally considered boring – WRITING and READING. It integrates reading and writing as a meaningful and necessary part of their lives.

Kalam is not a traditional informal education program, which attempts to mainstream youth into formal schools. Rather it works with youth in and outside of school as a program that teaches reading, writing, critical thinking, interpretive analysis, and creative expression as life skills in their real life contexts. 

Program Logistics

Staff: 

1 Program Coordinator, Full Time

1 Art Educator/Teacher, Full Time (Former Youth Participant)

10 Youth Volunteers/Interns (Former Youth Participants)

1 International Program Coordinator/Director (Volunteer)
Kalam’s Programs, Projects, and Activities

‘Writing Out’ Workshops

20 week workshop series where youth explore crucial themes of identity, community, and the world. They learn skills of: critical reading, creative writing, critical thinking.

Peer Poetry Workshops 

10 week workshops on poetry-writing about daily life. Facilated by by young people in their 

Youth Magazine: Khola Baksho/Khula Baksa

A youth-run, annual magazine of writings and stories by underprivileged youth.

Second Sundays

A monthly gathering open to all youth where they share their personal stories, writings, and poetry

Footpath Poetry

A side-walk exhibition along Kolkata chai stalls featuring the writings of young people.

Writers’ Dialogues (Visiting Artist/Educator Workshops)

Various workshop series by artists and educators for youth

Community and Public Performances

Poetry Readings by youth in bookstores, fairs, neighborhoods, and other public venues.

Kalam’s Worksites

Kalam works within communities through partnering with existing local non-governmental organizations and community based organizations. We have working relationships with:

Kalighat Redlight Area

Sanlaap Shelter-home for survivors of trafficking

Garden Reach Slum Area

Don Bosco Ashalyam Shelter-Home for street-boys

Malda Railway Junction for youth living on rail platforms

Khidderpore Redlight Area

Suburban Settlement of Underprivileged Immigrant Population at Anandapur (Development Action Society)

Outcomes

· Integrates reading and writing and thinking as a meaningful part of young people’s lives

· Strengthens youth to be advocates for themselves and their communities

· Breaks-down stereotypes of marginalized youth in the greater mainstream society.

· Validates young people’s personal experiences, feelings, and opinions

· Build local community-based organization's art-edcuation capacities

· Develop and distribute art-education materials for youth empowerment to local educators and activists.
Proposed Budget for Asha, 2007

Writing Out (with 4 groups)………………………... $930 X 4…………………………..….…. $3720

[Rs.167,400]

Peer Poetry Workshops (with 6 groups)……..….. $300 X 6…………...............................… $1800

[Rs.81,000]

Khola Baksho (Open Box Magazine)………………………………………..…………….……. $3650

[Rs.164,250]

Footpath Poetry………………………………………………………………………………...…… $450

[Rs.20,250]

Second Sundays/Rooftop Poetry………………………………….……….…………….……….. $500

[Rs.22,500]

Vernacular Poetry Research Project……………………………….…………………….…...….. $200

[Rs.9,000]

Writers’ Dialogues (Visitng Artist/Educator Workshops)………………………………..………..$900











               [Rs. 40,500]

Educator Salary……………….……..……………………………………………........................$1600

[Rs6,000 per month…..Rs.72,000]

Program Coordinator Salary……….………………………….…………...………………….…. $4000

[Rs.15,000 per month… Rs.180,000]

Miscellaneous/Exigency…………………………………………………………..………….……$1180

[Rs.53,100]

TOTAL……………………………………………………………………………….……………$18,000
