COMPARITIVE ANALYSIS OF PULICHERLA MANDAL VILLAGES ON THE STATUS OF IMPLEMENTATION OF NREGA

To understand the impact of organizing the workers for NREGA, we have made comparative analysis of social audit between the villages of people organized and the villages where people are dependent on middle men.
Table – 1 is the villages where SAHANIVASA is organized the workers for NREGA.
	S.No
	Village
	Total Workers in the village
	No.of workers got job cards 
	No.of Works engaged
	No.of workers Involved
	No.of days employeed
	Total Amount Earned
	Disabled Workers
	Earlier Migration
	Present Migration
	 Issuers to be resolved
	PDS Cards 
	House site plots 
	Housing program
	Drinking Water
	Anthyodaya
	Old age & Widow Pensions
	School Dropouts

	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	
	
	
	
	
	
	

	1
	Cherukuvaripalli
	46
	46
	6
	43
	62
	213510
	1
	22
	0
	c
	13
	26
	26
	1
	6
	10
	4

	2
	Peravandlapali
	132
	128
	12
	118
	68
	641380
	3
	42
	4
	b,d
	29
	32
	32
	0
	7
	17
	1

	3
	Peubala H/W
	89
	87
	9
	87
	55
	382600
	2
	45
	2
	no
	14
	41
	41
	1
	11
	31
	4

	4
	B.Vaddipalli
	110
	110
	10
	106
	72
	610540
	3
	26
	0
	a,b,c
	32
	32
	32
	0
	4
	26
	5

	5
	Vadipalli
	32
	32
	4
	30
	75
	180580
	1
	8
	0
	no
	8
	10
	10
	0
	9
	21
	0

	6
	Cheruvumundarapalli
	184
	174
	14
	154
	65
	800750
	3
	59
	10
	b,d
	36
	68
	68
	0
	9
	24
	4

	7
	Thalarivaripalli
	136
	132
	12
	123
	63
	619500
	2
	34
	4
	c,d
	42
	42
	42
	1
	6
	19
	2

	8
	Gaddamvaripalli
	172
	169
	13
	155
	69
	855100
	3
	63
	3
	a,b,c
	39
	46
	46
	1
	12
	23
	3

	9
	Penubalaharijanavada
	177
	171
	15
	163
	54
	704800
	4
	47
	6
	no 
	32
	54
	54
	0
	19
	23
	0

	10
	Dinneharijanavada
	146
	146
	14
	137
	59
	646720
	3
	23
	0
	no 
	41
	35
	35
	0
	15
	31
	2

	11
	Chinnabestha palli
	127
	124
	11
	119
	63
	599380
	3
	56
	3
	b
	27
	32
	32
	0
	11
	27
	2

	12
	Inukolavaripalli
	158
	153
	13
	146
	57
	665600
	5
	61
	5
	no 
	34
	29
	29
	1
	13
	28
	2

	
	Total
	1509
	1472
	133
	1381
	762
	6920460
	33
	486
	37
	 
	347
	447
	447
	5
	122
	280
	29


	a) Delay in sanctioning the work by the MDO staff.
	
	
	

	b) Delay in measurements by technical staff and field assistant.
	
	

	c) Delay in transfer the wages to post office.
	
	
	

	d) Work is stopped due to complaints from landlords as they did not get the workers.



	
SAHANIVASA has two people for every mandal to implement the NREGA.  In spite of that the corrupted bureaucracy delay the process as mentioned in a, b, c, d which is not going to be a permanent problem as it will be handled from time to time.

Social Audit has been conducted in the month of July in PULICHERLA mandal; Where APVVU cadre has been involved in social audit. All the above mentioned 12 villages are ranked as best performance villages, mainly because of the intervention of SAHANIVASA organizing people into agricultural worker unions. Right from the beginning of enrolling them for job cards, identifying and applying for works, follow up with the department for sanctioning the work, obtain the work order, get the panchayat  approvals, open the individual accounts in post offices, follow up with the filed assistants for measurement of works, enroll the workers properly in muster rolls, get the amount sanctioned , transferred, organize the workers committees for different tasks, dispute resolutions between the workers, pick up the application for crèche program at work site and provide opportunity for disabled to get in to work as water supplier are the tasks carried on by two full time trained social workers from SAHANIVASA. Hence, There is no scope for corruption. Though it is a risk to work for the social worker to engage in organizing the workers against corruption in NREGA program, they take it up because they are committed and well trained to do this task. Wherever the workers are organized they use the employment program not only to benefit the workers and also strengthen the unionization process, so that the workers enjoy the fruits of collective action such as mobilizing for government welfare programs- drinking water for villages, Housing program, old age pension, widow pension, PDS cards and so on. So the union also becomes strong in those villages and thereby the corrupted bureaucracy and criminal politicians and contractors will get scared to handle corruption in those villages.




        The following villages are dependent on the middle men who join hand in glue with local panchayat presidents and corrupted bureaucracy to loot NREGA funds.  SAHANIVASA did not have organized in the villages mentioned in   table- 2 but involved in social audit to expose the corruption. The press clipping after the social audit is also attached with this document for the cross verification.
Table- 2 is to narrate the data of the villages which are not organized  
	Status of NREGA in the Villages where people are not organized
	Pending Issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	S.No
	Village
	Total Workers in the village
	No.of workers got job cards 
	No.of Works engaged
	No.of workers Involved
	No.of days employeed
	Total Amount Earned
	Disabled Workers
	Earlier Migration
	Present Migration
	Eligible for PDS Cards 
	Pensions
	HomeLess
	Drinking Water
	Anthodhaya
	School Drop Outs

	1
	Gaddamvaripalli
	132
	34
	6
	34
	65
	176400
	0
	98
	67
	46
	32
	38
	No 
	24
	36

	2
	Devalampeta
	110
	28
	5
	28
	75
	168900
	0
	82
	59
	29
	26
	41
	Yes
	13
	22

	3
	Venakatadasaripalli
	68
	22
	7
	22
	67
	117840
	0
	
46
	39
	22
	17
	26
	Yes
	16
	13

	4
	Muthukuvaripalli
	124
	35
	7
	35
	58
	162300
	0
	89
	61
	36
	24
	37
	Yes
	18
	27

	5
	Mekalavaripalli
	113
	28
	6
	28
	65
	145500
	0
	85
	67
	24
	19
	33
	No
	6
	25

	6
	Rayavaripalli
	156
	36
	8
	36
	72
	207460
	0
	120
	108
	29
	42
	45
	Yes
	16
	32

	7
	Gelasamvaripalli
	96
	18
	9
	18
	84
	120840
	0
	78
	62
	21
	30
	32
	No
	14
	24

	8
	Rajulapalli
	87
	21
	7
	21
	76
	127720
	0
	66
	54
	18
	26
	28
	No
	11
	21

	9
	Kavetivaripalli
	118
	27
	9
	27
	65
	140500
	0
	91
	80
	23
	38
	36
	No
	17
	35

	10
	Challavaripalli
	144
	39
	6
	39
	73
	227840
	0
	105
	98
	32
	41
	43
	No
	21
	42

	11
	Yerapapireddypalli
	121
	33
	7
	33
	84
	221560
	0
	88
	79
	20
	27
	36
	Yes
	13
	30

	12
	V.C. Vaddipalli
	86
	25
	9
	25
	59
	118200
	0
	61
	53
	16
	33
	24
	No
	16
	22

	 
	TOTAL
	1355
	346
	86
	346
	843
	1935060
	0
	1009
	827
	316
	355
	419
	0
	185
	329

	
	Percentage
	
	26
	25
	26
	
	
	0
	74
	82
	23
	26
	31
	
	14
	24


  The social Audit conducted in the above 12 villages revealed the kind of corruptions that are involved. Hence, I have scanned the copy of Vaartha Press Release on the corruption so that you can translate to others.
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Comparative analysis of NREGA implementation in the workers organized villages and with the data of unorganized village:

It is clear evident from the above two tables that NREGA has been delivering better results in the villages where the workers are organized than the unorganized villages in PULICHERLA mandal. For comparative reason, a survey is conducted in selected 12 villages of working and 12 villages of non-working. Further, APVVU involved in social audit for whole of July in PULICHERLA mandal covering both the villages. While the villagers working with the unions have performed so much better than the villages that are not organized. For example 97 %( 1472 out of 1509) of the workers in the table -1 are obtained the job cards while the table-2 is only 26 %( 346 out of 1355) of workers.

Similarly when it comes to number of workers involved in NREGA works are in table -1 is 94%(1381 workers out of 1472 job card holders) While it is only 26%( 346 out of 1355 job card holders)in the table -2. Interestingly all those got the job cards in table -2  are engaged in work while, 4% of workers in table -1 is dropped for work. The reason is that all those got the job cards in table -2 are with the influence of middle man. Hence the middle men engage them for work. In other words, all those workers did not get the job cards (74% of eligible) will not be easily accessed to the bureaucracy to get the cards because the middle men from the village are stumbling block. The corrupted bureaucracy will listen to the middle men as long as the workers collectively do not come out to ask for the job cards.

When it comes to the migration, The first table of villages has only 37 persons migrate out of 486, which is equals to 8% of migrants while it is in table -2, 82% of workers are in migration(827 out of 1009 migrant workers). NREGA did not influence the migrants as they are not organized.
One can understand easily the difference between the table one and two with regard to the other common problems of the community such as PDS cards, Pensions and so on listed in the table. There are so many families did not access to government programs in the villages where people are not organized, while it is very well done in the organized villages. 

Therefore, whenever the poor people are organized, they will be able to voice together to stop the corruption and also to ground the rights enshrined by the constitution and also legislations.  The same legislation will become favorable (Chattalu Unna Vallaku Chuttalu) to the corrupted people to fill their pockets with the public money when the public is not able to question. Hence, SAHANIVASA believes in collective campaigns against the corruption and also malpractices of the public servants by organizing and sensitizing the people for whom the programs are meant. RTI (Right to Information Act) has been used extensively whenever it is needed.
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