Poll Results
Do you approve INR 23,54,000.00 ($52,311) towards Prerna for Year 2011? Project budget and other details can be found on the project page http://www.ashanet.org/projects/project-view.php?p=817. Meeting minutes from Jan 19, 2011 renewal presentation are at http://groups.yahoo.com/group/ashasv-vol/message/8182.
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Yes 
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No 
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	Attendees - Dilip, Nikunj, Manish, Anshu, Sachin, Niharika, Vinod, vijay, Kapil

Prerana budget presentation [Dilip]
Started in 1986.

History:

1. An initiative for education and shelter to kids in the Red liht community districts of Mumbai.

here the focus is - protect people from getting into prostitution. The project works on rescuing the kids. Ahsa got involved in 2001 and focus is also 

now on education.

2. It was with Asha UIUC. They ran out of funds, and in 2007-2008 Asha Silicon Valley took this project.

3. There are 3 projects. two funded by Asha SV, and one by UIUC.

4. The good part is that we have been lucky to find grants in the past. 

5. Yahoo, Larsen and Turbo have helped us to get funds.

Current state:

1. This year we haven't had any grant, and we are working to get grants.

2. Still working with Small Step foundation to fund.

3. Prerena institution is very strong, because they formulate and write the laws of prostitution.

4. Prerna is at three locations - Kamatipura, Falkland Rd, Vashi

5. Prerna also does counselling.

6. There is a shelter center. They have evenings walks.

7. There are medical attention to the mothers.

8. Entertianment and other activites are planned.

Three programs

1. Night Care Center (NCC) - get shelter to children during night.

2. Institutional Placement Programme (IPP) - Prerena strives to help mothers consider the option of shifting the child away

from the red light area into a place that can provide long term residential care and development.

3. Educational Support Programme(ESP) - Prerna restores the night to education of these children and facilities their sustained formal education.

Budget:

1. ESP budget for Falkland Rs 2011

Total budget - Rs 1066000.

2. Budget for IPP 2011

Total Budget is 566000.

The major cost is project head and office assistant.

3. NCC Falkland 2011.

Total Budget - 1068000

Expenses for Falkland Road Center.

Final total - Rs 23,54,000

We will offset it in two installements.




