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STEP II – Asha-SV New Project Proposal Template

	Project Name: 
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	
	

	Contact
	PRITI PRAVIN PATKAR
	

	Address
	7TH LANE, KAMATHIPURA MUN SCHOOL, SUKHALAJI STREET, KAMATHIPURA, MUMBAI 400008
	

	Phone(s)
	91-22-23053166
	

	Fax
	91-22-40264393
	

	E-mail
	PRERANAATC@GMAIL.COM
PPPATKAR@GMAIL.COM

	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

PRERANA


	2. When was the group established?

1986

	3. Briefly describe the motivation for starting this group.

PROTECT CHILDREN AND WOMEN AGAINST COMMERCIAL SEXUAL EXPLOITATION AND HUMAN TRAFFICKING AND OFFER TO THE VICITMS OF CSE&T PRACTICAL LIVELIHOOD OPTIONS AND O OPPORTUNITIES TO REINTEGRATE PERSOANLLY AND SOCIALLY. 

	4. Name the key people running the organization and describe their background

ATTACHED SEPARATELY

	5. Briefly describe the aims of your group.

· Objectives: To eliminate Second Generation Trafficking of the Children Victims of Commercial Sexual Exploitation & Trafficking (VOCSET).

· To Prevent Commercial Sexual Exploitation (CSE) of children, minor, under-aged girls and young women. 

· To Prevent Trafficking of women and children for CSE 

· To work towards proper Social Reintegration  of the VOCSET 

· To provide an Optional Dignified Life to the children of women VOCSET through comprehensive social intervention in their situation. More particularly,  to give inputs like education, shelter, health, nutrition, recreation, vocational training, personality development, value education, counseling etc.

· To create Awareness among the VOCSET of their human and civil rights and to Empower them.

· To encourage and empower the victims of CSE to establish their Human Rights including their rights vis-à-vis the HIV/AIDS problem.

· To take up Advocacy work on behalf of the VOCSETs wherever required.

· To work for a proper Social Perception over the situation of the VOCSET.

· To undertake Capacity Building and facilitate a broader social involvement in the situation of the VOCSET for positive social intervention.  More particularly encourage other NGOs to take up redlight area intervention work.

· To make consistent efforts for effecting appropriate Changes in the Legislation, Policy, and Programmes pertaining to trafficking and prostitution domestic, and international.

· To undertake Research & Documentation and provide Consultations in the field of CSE&T.

· To undertake Sensitization and Training Programmes (STP) for GOs, NGO, INGOs, and UN agencies, the Police and other agencies to further the anti trafficking work.  

· To set up and run a Clearing House of information in the field of CSE&T.

· To establish and run a Network of organizations working for the cause of the VOCSET and  against Trafficking.



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Completely non religious and non political

	7. What non education-related community development activities is your group involved in?

Community vigilance: for protection of children & minors against sexual exploitation
Institutional Placement 



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted? 
FCRA Reg. No. (Permanent) -  083780710


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We run several activities for the elimination of second generation trafficking of the children of prostituted traffic victim women of the red light districts of Mumbai.  Among these activities enrolling for and supporting the formal education of  these children comes immediately after providing them physical and  psychological protection against sexual assaults and other imminent criminal dangers like kidnapping, trafficking, pledging, pawning, etc

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

Kindly note that do not run a formal school. We have described the kind of activities we run. 

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

We support basic literacy, formal education. We give vocational training, and life skills education (remedial classes also know as study classes )


	5. Please tell us about your teaching techniques (conventional vs. alternative).

Children are sent to external formal schools

Children in need of special education are sent to a Special school.

We run study classes for children in the evenings to supplement the teaching by their formal school 

We follow the Life Skills Education module developed by Family Health International/ USAID



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Not known. A guesstimate is that all children if school going age are enrolled to school by Prerana. About 65% children from Falkland road are enrolled and about 75% are enrolled. The growing concern in these three red light districts is of the children of Bengali speaking women who don’t stay for too long in the redlight area and keep shuttling between their home town and the redlight area. We are having a consultation on the 17th and 18th of Feb 2009 to discuss some of these issue. I am enclosing the concept note on this workshop for your information. 

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

These children don’t have a formal father. They only know their mother. Their mothers are victims of human trafficking for commercial sexual exploitation through organized crime. They have no house. They all get some insecure shelter in the brothels otherwise they belong to the streets. Their mothers their sole supporters are usually heavily indebted to the pimps or brothel keepers.  All children who have gone through the comprehensive programme are first and foremost protected against CSE&T, are safe, educated, are also doing very well.


	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

     All the children we can cover get admission in the Night care center, are enrolled in schools, enrolled in study classes ,enrolled in Balwadi. Since June 2008 we also attempted to enroll some 9th std students for coaching classes as we managed to get some funds. In Jan we received support from a volunteer because of which we could enroll about 53 students from grade 5th to 9th in special coaching classes. This volunteer had promised to support the coaching class fees for the next academic year as well. No we don’t turn down children except in the NCC which is  due to space constrains.



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food, health care, scholastic material, shelter including night time shelter, recreation, counseling, legal assistance, institutional placement, hostel placement, life skills education, educational visits, vocational guidance  

etc. 

	10. How do you perceive that education will improve the lives of the children in your village? 

    Our past experience concretely shows that we have been able to protect these children against commercial sexual exploitation and human trafficking or getting into the allied criminal or exploitative life styles of CSE&T or into the exploitative labour market by giving them opportunities to get educated.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Not Applicable

	12. What is the age group of the children currently enrolled in your school(s)?

Children from 3 years to 24 years benefit from our services.

	13. How many staff are employed at your schools?

Teachers
7    Minimum Qualifications 10th and above 
Other staff
 10             

	14. Average distance the children travel to attend your school  Minimum 5 minutes to 

	maximum 30 minutes of walking

	15. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

We don’t run a school. However we have a tracking system of all the children who go through our Education Support Programme. All data are available. Most children continue with formal education. We support formal education as much as possible. When that is not possible the option of vocational training is examined and adopted.  

Our Education Support Programme has existed for over 18 years


	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

Yes. We sponsor college education, vocational training, in a need based comprehensive way (this included traveling, expenses, clothes, books, pocket money etc). We facilitate group Homes for girls who complete 18 years and are thus unqualified to live in institutions meant for children. We are now contemplating to start group homes for boys too. This ensures smooth sustenance of further education.



	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

Yes

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

This is Mumbai and there are several schools around Kamathipura of all types private, state sponsored, primary, secondary, English medium, Marathi medium, other language medium etc. 
Our projects are located within the buildings of Municipal Schools. 

The formal schools in the area are;

Kamathipura Municipal School

Chandramani Buddhavihar Municipal School

Khetwadi Municipal School

Robert Mani School

Wilson School



	19. Is your program different from that provided at these schools? Please explain.

Quite! Our programme is not for providing formal education per se but to ensure through every other assistance that the children in most exploitative and difficult circumstances can get into formal educational system and sustain through and  progress well.  

	20. Why are the children in your school/s not attending government/other schools in the local area?

Children in our case are attending government schools



	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We do not run school ourselves. We facilitate education of our children by sending them to external schools. Mothers are actively involved in overall careering of the children which primarily involves schooling. The mothers are encouraged to interact regularly with the teachers in the formal school which now many mothers do. Prerana conducts almost 4 meetings in a year to discuss the activities of Prerana, the children’s over all progress, and seek suggestions from the mothers. Besides that of the mothers’ the children’s participation is also regularly sought. The mothers’ performance is assessed regularly on the basis of certain indicators (even these indicators were developed through a participatory process involving the mothers.) and those who cross a certain minimum score are felicitated every year on the occasion of Balak Utsav (Dec every year.)



	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

Not Applicable



	23. Any additional details you would like to provide to us.

Attached  a note giving information on Prerana 


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Dr. Varsha Kulkarni
	
	2.       Name
	Ms. Shweta Bagai

	Address
	Dept of Surgery, KEM Hospital, Parel, Mumbai.
	
	Address
	Programme Manager, 

Dasra, 5th Flr, Fatima Manzil, Pali Hill Naka, Bandra(w) Mumbai 400053

	Phone
	91-22-9869332447
	
	Phone
	91-22-9867276309


Do you want the contact of the mothers /voluntary organization / boarding schools where we place children /voluntary organizations working in the neighbourhood? Let us know precisely. We shall certainly provide accordingly.

25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ms. Priti Patkar

	Address
	7th lane Kamathipura Mun. School, Sukhalaji street, Kamathipura Mumbai 400008 

	
	

	Phone
	91-22- 40264393 / 9821274865


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Catholic Relief Services Current Funding INR 1699124 for Post Rescue Operation, and Mainstreaming Minimum Standards 
Johnson and Johnson Current Funding INR 2260475 for creating HIV/AIDS awareness amongst children and youth and protecting children and youth affected by HIV/AIDS
Association of Kamathipura INR 1144302: Elimination of Second Generation Trafficking
UNIFEM Current Funding INR 2600000 approx.: Anti Trafficking Advocacy and Elimination of Second Generation Trafficking 


2. Please provide us with details of your projected budget for the next 3 years:

	Year (s)
	Recurring costs
	Fixed costs

	
	
	

	1
	19,98,600
	

	2
	21,98,460
	

	3
	2418306
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	10
	1400-3000

	Paid Staff
	60
	2500-18000

	Volunteer Staff
	
	


	4. Please provide details of the fixed costs of your school/s for the next three years.
Below given is the annual budget. As the Fixed cost: - The Equipment/Material will get repeated every year.


5. What amount are you requesting from Asha, and for what specific purpose?

The annual budget is as follows

	Line Item
	Amount INR
	One time / Annual

	Manpower
	740400
	Annual

	Equipment/Material
	55000
	Annual

	Programme Cost
	403440
	Annual

	Administration
	138000
	Annual

	Total 
	1336840
	

	Detailed budget enclosed in excel sheet.
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
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