SITE VISIT REPORT
PRERANA – FALKLAND ROAD CENTER, GRANT ROAD (E), MUMBAI

26 July, 2007
Vidisha Vachharajani, ASHA-UIUC

GENERAL 

1. At the Falkland Road Center (F.C, henceforth) branch of Prerana, a non-functioning municipal school has been given out as working premises for Prerana. 3 rooms have been given.
2. The night-care center workers meet once in 15 days (twice a month). These are mainly brainstorming sessions. They review the dos and don’ts. Are sometimes given new instructions if deemed necessary. Both Kamathipura and the F.C workers meet.
3. Institutional Placement Program (IPP) – Under this program, there are mainly 3 components – (i) identify needs of children wanting care and protection, (ii) placement of these children, (iii) counseling for them. There is a 3-pronged child-mother-institution liaison. When there is need for legal intervention, Child Welfare Committee (CWC) is also involved, which is not exactly a court, but deals primarily with children’s concerns. E.g. Adults seeing children as commodity and selling them for profits.
4. There is the Khetwadi Municipal School in the same area, where the children go to school.
5. Primary tasks: Visiting mothers in the surrounding community around the Alankar theater, identifying children, courtesy visits to placed children. Ensuring welfare of the child and that he/she goes to school regularly. (We did this while visiting some mothers in this community. All the children seemed to be home that day, and the reason was holiday for Ekadashi.)
6. Among the 3 rooms given, the room on the 1st floor is the kitchen. The rooms downstairs have been converted to classrooms. 90% of children there avail of these classes. Boys above 14 are not kept overnight in the center.
7. The Night-Care Center (NCC) has around 55-65 children as of today. Many have moved to shelter homes (depending on where CWC locates a shelter). The NCC begins at 5 pm and goes on till morning next day. 
8. Currently, 5 teachers conduct all the classes, which are only for those children above 6 years of age. The children also go to the nearby Khetwadi Municipal School and Sardar Schools (for a nominal fee).
9. At the NCC, evening meals (dinner) and breakfast is given. A weekly pediatrician comes to check the children. When the children are first admitted, they go for a medical check-up. There is also a psychiatrist, a psychologist and a speech therapist from Nair hospital. 
10. Every year, there are health camps. E.g. the week before I visited, there was a dental camp. Follow ups to these are also done by Prerana. Regular immunizations and pulse polio also done.
11. I met Sonali, and education program and lifeskill education coordinator in Kamathipura. Also met Sunita, a lifeskill training coordinator at Kamathipura.
12.                                                           
``
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13. There is some limitation in what they do because of dependence on interns rather than full-time employees. 
14. L&T pays Doctor’s fees.

15. MBAs with expertise in NGO-management are too expensive to recruit. The present total team is 17 people directly working with Prerana. 
REGISTERS

Outreach Register - -------------------------------------------------------NCC Register
Child registered usually within 24 hours--------------Absent child reported usually within 72 hours
In the bi-monthly meetings, complaints are discussed, their causes pointed out. Usually, there are 2-3 really bad cases about once a month. If the concerned is found missing during the problem, it was found it was because she was engaged in some other matter of equal concern. Such issues are tracked down using these registers since project coordinators names are put down in these. 
E.g. Name of child, Date, Staff, Remark, Home Visit ----

Enrollment Register --- Entries in pencil. Names are changed later. Sometimes children leave, and come back later. It is at this stage that the final entry is done. 
E.g. Nair Hospital Check up (a missing entry here means child enrolled and then dropped, or was absent on checkup or mother unwilling to consent for the checkup; in the last case, if the child is ill, then no waiting for mother’s consent). Such a missing entry is always explained.
State data also entered in this register.

Medical Register – For the follow-up on entry checkup. Those with TB are closely monitored. 

Child Guidance Register – Psychologist visits documented here. E.g. A child once lied about having TB. Such internal monitoring allowed using these registers. 
Menu Register – Food monitoring, daily reported. Concerns example: At one time there was no sabji since it was mentioned there was no gas. 
Example Menu:

Morning – Usal Pav, Sabudana Khichdi, Jam-Pav
12.30 pm – Chapati-Bhaji-Salad, Parantha+Dahi, Khichdi+Kadhi
4 pm – Farsaan, Maggi, Lapsi, Chikki

7 pm – Bhel, sandwich

8.30 pm – Chapati+Rice+Dal+Bhaji, Pulav+Kheer+Piddi, Pav Bhaji
Daily Activity Register --Health Camp Register –
File – Each child has his/her own file. Every 4 months a child report is generated. This file has basic information on the child, Nair hospital details, psychological background, educational and CGC details. 
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