Conference Call with Prerana
Date: July 3, 2009

Attended by: 
(From Prerana) Kalpana and Manjula from the Vashi center, Prachi from the Education Support Program, FalKalpanaand Road Project, Aruna from the Night Care Center Kamathipura, Aparna from the Institutional Placement Program; (From Asha UC) Nayana, Shankar, Pratim

Q: ___

Aruna : right now 65 -70 people enrolled

Q: What is the estimate of the number that is not part of Prerana?

Aruna: around 60 children still out there who have never visited Prerana
Q: why don’t these children come?
Aruna : some agents (aadmi) don’t allow them ... but our efforts are continuing 
Aparna: children are a tool to blackmail the mother ... if other efforts fail we approach police .. we rescued one .. two more on agenda ..but sometimes the moms Don’t allow us and tell that we are moving away from here. Many people migrate in Ramzan .. but 65-70 now is a good number. Maximum people go,  but come back after like 5 yrs and contact us. Often they go to other brothels.

Q: Is Prerana not well established in FalKalpanaand rd as comapared to Kamathipura?
Aruna : population is very different in FalKalpanaand Rd since its mostly Nepali and Bengali... and the agents have more hold on them , even in Kamathipura ... things are changing due to builders closing brothels...more roaming prostitutes. 

Q: How many NGOs in area?
Aruna : 3 -4 ... sai intrnation (?)but all NGOs are in HIV aids matters, and not focusing on kids...Prerana is the only night care center

Q: How about in Kamathipura?
Aruna : Yes are other NGOs who have emulated Prerana, but they are winding up, and now Prerana is alone.
Q: are there are some religious organizations also?
Aruna: yes, four of them. But they are religious and they take away children. There is no access to mothers, and they don’t allow us to follow up
Q . Tell us about the Vashi Turbe centre.
Kalpana: A new school opened near the centre, so it’s very easy to follow up. Yes, we go to school and follow up.  School started in June, but is Marathi medium and government so expense is less. But some children go to Hindi medium school which is near community ... their fees are more as school are private

Q: Is there a food program on in the school?
Kalpana : yes but children don’t like the food, but government gives raincoat, uniform, bag, dabba (lunchbox?), textbooks etc so children are excited to go 

Q: How many children__ (?)
Kalpana: 13 new children. Admission in school can be till September 9th, for our center specially.
Manjula: I am  an outreach worker working for 6 yrs. We have 40 kids (?), 3 in 4th , 10 in (?). We have good contacts with school authorities and we go and contact them for attendance, marks etc, 3 - 4 times day. We go with them, then they come to centre in recess .. and then again take them and back ..school is 10 to 5

Q: so children don’t eat in school?
Manjula: No, children don’t like to eat that, so we cook for them

Q: what about ‘non-Prerana’ children?
Manjula: they get tiffin (a light meal) sometimes

Q: Are teachers in the school good?
Manjula: yes, they are very good

Q: But are there any subjects taught badly?
Manjula: No, all are good  .... they give out stuff 2 times a years

Q: How many times do you modify or revise the education support program?

Manjula: We have teachers meeting for planning it
Q: Do u discuss with school teachers as well?
Gauri: (coordinator for ESP) Two teacher meetings are held a month. Planning is done at beginning, including the agenda for mothers meeting, and to give education such as on nutrition etc

Q: But what about tuition type thing?
Gauri : yes, we meet with school teachers and learn new methods or topics and employ them in our evening classes. Also, we intervene if school teacher beats children.
Q: Any diff in ESP in Vashi and Falkland Rd?
Gauri : Not much since we plan together 

Q: But are their schools different?
Gauri: All are BMC (Bombay Metropolitan Corporation) schools, so are very similar

Q: What about teacher quality?
Gauri: each subjects has different teachers from 2nd std onwards , but we can t generalize on quality - some are good, some not so much

Q: So, do you modify ESP according to it?
Gauri: We don’t have enough leverage to judge the teachers otherwise it will sour our relations with school

Q: But can you judge by the children’s response at center?
Gauri: Yes, that happens. We will record which subjects they have problems in and we will tell you
Q: So do you spend time on regular school work?
Gauri : We have 1 teacher for 1st std 1 for 2nd and 2 for 5th to 10th. Two hours on school work, and 1/2 hour on other activities

Q: And test preperations?
Gauri : we give mock papers. We had 2 pass-outs in 10th std with 55.58 % marks
Q: For both ICSE and SSC (educational boards)?

Gauri : It’s a govt program called NOS (National Open school). Older children, in say 3rd std, we promote to 5th and fast track 6th, 7th, and 8th together. Also, they ask children which subject s/he wants test on. There are 5 subjects and other activity based subjects like cooking. There is no school,  just centers, and after 8th they go straight to the 10th std
Q: Who teaches them the syllabus?
Gauri : 5th to 10th teachers are at least 12th pass or grads. NOS children have special teachers, and they have jobs,  so they get educated in evening for 3 - 4 yrs.
Q: Have these classes started?
Gauri : No, we will fill forms in August and we are searching for teachers. We are also meeting these students and gauging their preparedness and telling which documents they will have (?)
Q: What did NOS students do before?
Gauri : They are drop outs from 8th std etc, and they feel awkward to go back to school . They also have responsibilities, and our priority is to get students in formal school. But this NOS program is a last resort and this is the first time Prerana is trying it. Earlier, we had 2 -3 students do this through Pratham (other NGO). Some students have been failing only in English or Math for 3 yrs and the NOS offers a way around that, esp since most vocational courses are offered after 10th . So our aim is to get them at least up to 10th std education.
Q: Do you have any more information for us?
Gauri : We have a peer group for >14 yrs old on topics like tobacco, HIV/AIDS etc. We also have a street play coming up in Kamathipura area to spread awareness about HIV/AIDS
Q: Any problem of shortage of volunteers of Prerana?
Aruna : yes, every 3-4 months someone leaves. Also staffing night center is a problem, as is getting teachers for evenings in such an area. So, people are not ready and there is burnout effect on teacher, and they seek other opportunities eventually
Q: So how do you find new teachers-  ads, word of mouth?
Aruna : It is word of mouth in the community, nearby classes, and in other forums where Prerana is present. For e.g., our Manjulai (?) has completed 3rd year BSc IT and he is teaching for 2 yrs (Ganesh Patil) 

Q: Are u talking about Shamshuddin?
Aruna : We helped him place in a NGO in Pune and now he has a job there now. Also Abdul Sheikh has completed B. Com with 62% and we are helping to place him. Ganesh has placed in indiango.com, and one girl is doing post grad in MSW (Jyoti).
Q: Can you explaina the attendance columns in evaluation form?
Aruna: it is Prerana’s ESP attendance. We also keep track of school attendance and will send them across. We also had 3 summer camps for the 9-13 age group- about 13-15 (boys?) and girls, which was conducted by the Taj Hotel – (missed comment about Kem Gynac, taxi driver and rationing card).   
Q: Are these girls from Naunihal/Prathishta program?
Aruna: No, they are from all over- about 58 people attended. We expected 70 but some could not get a holiday.
Q: About construction in Kamathipura- has Prerana faced any obstructions?
Aruna : No construction has not started yet. We can have notice to vacate, but they have assured us they will accommodate (?) on 1st floor
Q: what about your own plans for yourself?
Aruna : I have no plan of leaving Prerana myself- I have the feeling of making a small difference in society, so I am happy

Manjula : I am also planning to stay here- I have been here 7 yrs and I like it . And, we maintain register for students attendance, etc

Q: Do you feel any difference w.r.t. Prerana in last 5 yrs, such as more kids, less kids, funding, police aid, etc?
A: Kids are increasing. TB is decreasing, so health is improving. With regards to education, kids are now mostly school-going.

 Q: What about HIV cases?
A: There are 118 orphaned children in Prerana, and 90% of their moms died from HIV. But due to new medicines, pregnancy transmission has drastically decreased. But many moms are still HIV positive, so number of orphans will increase.
Kalpana : I see a lot of difference. We enjoy discussing with kids how to rehabilitate them, and that difference makes me happy. And yes I am staying here. I had left Prerana in between, but those people were not as good Prerana people so I am back here and I like this more now.
Q: What about your building in Kharghar?
Kalpana : it is 90% ready - just finishing touches and electricity are left
Q: when are you moving?
Kalpana: Maybe in November, since the builder is delaying every time, saying a month more each time

Q: Do you have any long-term sustainability plans?
Kalpana : Yes planning is done- machines have also been brought and are with us now.
Q: How much would the revenue from this be?
Kalpana: That is not decided yet,  but we will tell you.
Q: Please send us your long term plan w.r.t. this sustainability issue. 

<End>
