Minutes:
(compiled by Nayana and Shankar)
[Call began 9:30pm, ended 10:55pm]

Attendees:
Priti Patkar, Pravin Patkar (for a little while), Karl, Nayana and Shankar

Internship program:
We asked Priti what, in her opinion, would be an internship program that would benefit Prerana. We were told that Prerana had opportunities for a wide range of skills (including singing, dancing etc.) but added that it would be necessary to actually go through the candidate's profile and background before committing to any internship of any length. This is so that the internship actually turns out to be beneficial for both the intern and Prerana. Typically, the internship program could last from a month and go up to 3 months. Any thing less than that would primarily be beneficial only for resource mobilization and documentation purposes.

We will try to identify folks who could potentially be a good fit for this project and let the group know once anything materializes. If anyone knows of their friends or relatives who might be interested in this, do ask them to get in touch with Nayana or Shankar.

General discussion about challenges faced by Prerana etc.:
1. Priti said something about Prerana facing a challenge because of the Ganapathi festival… missed this part of the discussion.


2. We went over a challenge that Prerana has always faced - mobility of women. They often move from one brothel to another thereby making it extremely difficult for the child to have continuous education. The effects are particularly disastrous if the mother chooses to move around the time of final exams since that would put a year's effort of the kid to waste. Priti said that they have been counseling mothers (during mothers meet etc.) about this and sometimes even request them to leave the child with Prerana so they could complete whatever is necessary in the old school itself. Prerana also helps them with the relocation part in some cases by helping them connect with other NGOs in their new area.

3. Priti mentioned that Prerana has always faced criticism from several people for having been "a promoter of prostitution" and other ridiculous claims. She said that even today, there have been views expressed by media researchers and others from the "civil society" that Prerana kids must possibly be allowed to get into prostitution because (a) they will anyway end up doing it and (b) among all kids, children of sex workers possibly have the least "shock value" when introduced to flesh trade. So, given that prostitution is a necessary evil for the society (they think so), it would make sense to let the kids into this trade!

Another interesting accusation on Prerana was that it was actually creating an educated class of prostitutes as against an uneducated class. (I think this is an interesting observation and deserves a bit of research!)

(There was a bit more in this discussion but Priti requested that we do not have them minuted. Folks on call were aghast for the whole of this discussion!)

4. Nayana asked what fraction of the needy children Prerana actually reaches out to: Priti said the outreach was about 40 to 50% (?) of the children at the Kamathipura center and about 45 children at Falkland road. Priti defined outreach as to whether Prerana has actually "reached out" to the kids in some way or the other.

5. Priti expressed happiness over the fact that they do see big changes in the attitude of mothers over a period of (typically) 2-3 years of contact with Prerana. Mothers tend to become more aware of children's rights etc!

6. Priti said that Prerana actually does not work with mothers who are "empowered" ... I didn't get all of this.

7. Problems from brothel keepers and pimps: Priti mentioned that problems are many. Some help Prerana by choosing to stay passive about Prerana's efforts while other try to stop mothers and children from connecting with Prerana and other NGOs. Apparently during a recent meeting of like-minded NGOs, they had mulled over the possibility of providing counseling to brothel keepers and pimps but there was an overwhelming consensus that it was extremely hard and even if anything succeeded, it would be a mammoth task to find alternative employment fro them, given that they are currently earning a whole lot of money through flesh trade.

8. Priti informed us that the school the kids go to in Kamathipura has been recently brought under Sarva Siksha Abhiyan and that the kids now get good uniforms and mid-day meals etc. She told us that they (Prerana and other NGOs) had to actually go through some pains to make this happen. Though on paper everything was supposed to begin at the end of the academic year, things got delayed and started only in mid-July or so.

The Falkland Road center has a similar mid-day meal scheme that was sponsored by ISCKON though.

Right to Information
Nayana asked if Prerana had ever made use of the RTI act to get information from the government. Priti said that they had only gone to the extent (in very few cases) of mentioning to officials that RTI was an option available to them (which itself yielded results) and had never actually filed an RTI application till date. Priti added that though the law itself was powerful, there still remains a lot to be done before actually making it useful for the public.

Privacy Concerns
Priti began to tell us how we could circulate information about Prerana's children when distributing them amongst Asha volunteers and other donors. Nayana and Shankar will keep in mind to protect privacy in all Prerana related documents. Shankar also asked if Pravin could give us some feedback regarding the privacy draft proposal that we have been formulating for Asha (Pravin is an expert in this area). They said they would do so gladly and also try to give us some information about existing Indian laws on this subject. Shankar will follow-up with Priti regarding this.

Miscellaneous

1. We confirmed with Priti that the contract (hard copy) had been mailed to us. Priti also added that they have begun using our grant from July 2007 onwards.

2. Priti said that they recently received a donation of some furniture from ___. She said they had plans of making use of the wood from this furniture to make study tables for Prerana (something they had included in their budget that we funded) and wondered if they'll need to get any approval from us since they were not actually buying any tables from any shop directly and getting it done via a carpenter instead. We told her that there's no need as long as the money was getting used for making tables.

3. There was some exchange about a recent proposal that Prerana had submitted to Goldman Sachs. Nayana had earlier been contacted by GS regarding this and she had put them in touch with Priti. She has also been following up on this for some time now. We will let everyone know if anything materializes.

4. Reports: Priti asked if she could just continue sending the regular reports to us (Nayana has been receiving them) which contain a lot of information about what's been happening at Prerana or if she should send special half-yearly reports as requested by the contract. We said that she could just continue with her regular emails and that we would ask her if anything more was necessary.

5. We followed up regarding a particular child's case study that had been forwarded to us sometime back. Since Priti had requested us to keep the information confidential, we had not passed it on the group earlier. We just asked her what the current status of the child is etc. We will try to put up the case study document in the group once we suppress the names and other identity revealing information.

6. We asked who were Prerana's other funding partners at Falkland Road and Vashi Turbe. The reply was Johnson and Johnson, and some local support.

[End of minutes]

