PRERANA

Kamatipura, Mumbai

Site Visit Report, Dec 23rd, 2006

Brief Profile: 

Prerana is an organization that is working in the redlight area of mumbai since 1986. The prime objective of Prerana is to stop second generation trafficking of children on sex-workers in redlight areas of mumbai. It was formally established in 1990. Along with other social and community objectives, one of the main focuses of Prerana is to provide children with opportunity to have education, care, nutrition, vocational training, recreation, counseling etc. This will help them to keep away from victims of flesh trade in the future.

Prerana has 3 shelter homes: in kamatipura, Falkland Road and Turbhe-Vashi (Navi Mumbai) and 1 resource center in Bandra. These are night care shelters, with recreation, food, bath, basic and special education facility in nearby schools. Other facilities include a weekly doc visit, councilors, lawyers and social workers. 

Contacts:


Priti and Pravin Patkar


pppatkar@gmail.com

preranaatc@rediffmail.com

91 22 25700128


91 22 23053166


91 22 25948296

My Visit:


I went to the shelter home at Kamatipura, which is at the heart of central mumbai about 15 mins from mumbai central railway station. I didn’t have much time, so could only spend about 1 hour talking to Priti and Pravin. 


This shelter home is situated in a municipal school building. There are other organizations that also have rooms in this building based on their focus on education. There was a cultural program at Prerana a little after my visit, so I got to see some of the preparations for the same. I also met some of the older students who had happened to be part of Prerana and now they were educated enough to earn their own living. 


There are about 270-280 current students enrolled in this center, and about 90-110 at Fokland and 45-60 at Vashi. These are night care shelter, with additional facilities for recreation, food, bath, basic and special education facility in nearby schools. Students also get extra facilities including a weekly doctors visit, councilors for kids and mothers, lawyers to take care of the legal issues and also, social workers. Normally, kids come in the shelter at about 5:30 pm and spend the night. Some of them go to morning school or day care and others go to afternoon school either in the same municipal school or in other nearby schools. Mothers come to pick up the kids back at 11:30 am or after school. There is also a log sheet which keeps track of all the current as well as old students. This essentially helps in maintaing record of time and numbers of kids coming in and leaving. All of the kids are children of sex workers. There is a long waiting list for enrollment in these shelter homes and admissions are on first come first serve basis.

Prerana’s staff is about 70 people including volunteers (most of them are ex-sex workers) and professionals such as pediatric and general doctors, councilors and lawyers. Most of the volunteers are women, about 98% and some of them happen to mothers of some of the kid. One of the important activities is the bimonthly mother meeting and group discussions. There is an active involvement from the mothers and volunteers.   


Prerana has 3 programs running ( I don’t have detailed knowledge about them since I didn’t have enough time to enquire) – Education support program (4-5 yrs of age), Institutional Placement Program and Night & Day Care. Kids over 18yrs move to group homes where there expenses are taken care off by Prerana.  Since its beginning, close to 5000 students have registered with Prerana and about 100 f them moved till 12th std and beyond. There were not many dropouts. 

Funding: 

AJWS – 3rd yr running till may 2007               

Global Funds – 4th yr running till 2007

Expenditure:


Rough estimate of expenditure (excluding fees for visiting professionals)

Only night care (health, food, study)     –1000/month/student (young)

24 hour shelter 


   - 2000

Higher students                                      - 3000 or 3500

Care staff



   - 1500 pm (ratio 10:1)

Proj coord (care center)

   - 9000 – 12000

Proj Manager


               - 15000

My Impression:


My first impression of the organization was very touching. The kids really had excitement in their eyes and a lot of respect for both, Priti and Pravin. After talking to Priti and Pravin, I realized that they have come a long in developing this organization to the extent that it has become a benchmark for similar projects all across the country. They also told me about Prerana’s involvement with other social awareness campaigns and things like training cops and social workers about how to handle specific situations and how to treat women who are victims of sexual exploitation, are also worth noticing. They also had records of most of the students who were registered with Prerana over the years, and even details about their current whereabouts.


Children were taken care of in a good way, with proper focus on hygiene and nutrition related issues. I saw the kitchen where the food is cooked (they have employed cooks) and it was very clean and hygienic. The toilets and other rooms were also well maintained and clean. Most of the rooms serve more than purpose; they become classrooms in daytime and bedrooms during the night. 


As I mentioned, I had only 1 hour to talk to Prerana’s volunteers and understand the working of this organization. I would have loved to talk to some of the kids and their mothers and other volunteers. But, from what I saw and heard, I think this is a project worth considering for funding as it focuses on education and care of kids of sex workers. 










-Fakhruddin Bohra

