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                                                            Asha for Education, Seattle Chapter
                                        14
                                                                                                     23608, NE 45th Pl,

                                                                                                     Redmond, WA – 98053, U.S.A.


	Project Name: Aashirwad
	
	Date: 21.01.2006


	
	Project Contact Information
	Asha Contact

	Name
	NITYA SEVA Society
	

	Contact
	Claus D. and Asha von der Fink
	

	Address
	Fröbelstraße 50

64625 Bensheim-Auerbach

Germany
	

	Phone(s)
	0049-6251-982294
	

	Fax
	0049-6251-982295
	

	E-mail
	NITYA.SEVA@t-online.de
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds. NITYA SEVA e.V. / Germany for its sister organisation, NITYA SEVA Society, Bhopal, India.



	2. When was the group established? 1999



	4. Briefly describe the aims of your group.

To look after the needs of the needy and underprivileged in India, especially the street and slum children and other deprived children and to give them-

· A better future

· Education

· Nourishing and regular meals and other day to day needs

· Vocational training

· Good values

To help preserve the environment

Help during periods of crisis


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.      

     No.



	6. What non education-related community development activities is your group involved in?  We run sewing, computer and carpentry classes, free of charge for the deprived youth and women living around the area of our two children homes. We have also helped the rural people of village Pipalner, Bhopal, Madhya Pradesh - the location of our new home, to form self-help groups.



	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.  

   Yes.


Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

   The association does not run regular schools but sends the children to normal schools to enable them to mix with normal children. The association however runs literacy classes for the older children who cannot go to school, and vocational training classes , in addition to sending the older children for on-the-job training. 



	9. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other 

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.). 

     Basic literacy and vocational including computers in the home, while children in school going ages are sent to regular schools.



	11. Please tell us about your teaching techniques (conventional vs. alternative).

     We have employed teachers who come to the shelter to train in sewing, computers and carpentry. Equipment for advanced training like electric saws and electric sewing machines, computers have also been provided by the association in the home. Basic literacy classes are also held.



	12. What is the literacy rate in your local community?



	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

    The children in our homes are either street children, run-aways, orphans or from extremely poor families living on the street or in slums. All are extremely poor and uneducated.



	14. What is the admission criteria for the students to join your school? How many children attend your school currently? What is  your boy:girl ratio? What is your teacher:student ratio?

    We have 155 children in our home. About 55 are girls and the rest boys. We have 7 paid social workers, cooks, cleaning staff and tutors, in addition to vocational teachers as mentioned in 11.

	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

In the home all children are looked after for all their needs. This includes all meals, clothes, school expenses, health-care , capacity building, entertainment and extra-curricular activities, in addition to education in formal schools.

	16. How do you perceive that education will improve the lives of the children in your village? 

     By making them literate, aware, capable of leading an independent ,respectable life with financial security.

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
       Number 
Number and type of classrooms (e.g. Pukka): 



Yes  


           Yes  


           Yes
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library             FORMCHECKBOX 
    FORMCHECKBOX 
No

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 
No

   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Note; we run homes for deprived children. Our homes have all the facilities mentioned above.

	18. What is the age group of the children currently enrolled in your school(s)? 

      6 months to 20 years.



	19. How many staff are employed at your schools?

Teachers

Other staff
 
See para 14 above.

	20. Average distance the children travel to attend your school  
     The children staying in the home go to regular schools. Four of these schools are located within

     a 2 kms radius from the home. The fifth school is about 10 kms away.

	21. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

    The home was established in 1999 and at present we have 155 children with us, most of whom will be with us till they are adults and are settled. Our emphasis is on formal education and vocational education including on the job training. This will help the children to have a bright future with financial and social independence.



	22. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

    See pare 21.



	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers. 

   All our children are going to formal schools, and they are studying from nursery till class11.



	24. Is your program different from that provided at these schools? Please explain. 

     N.A.



	25. Why are the children in your school/s not attending government/other schools in the local area?

 N.A.

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify. 

    N.A.



	27. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?  

    There are about 400 children living on the streets of Bhopal who do not have any education possibilities, get extremely poor nourishment and have deplorable living conditions. We have made a small mark by giving a future to 155 children, but would like to give it to all the children. This would entail the construction of a new building and employment of additional staff. In the near future however, we would like to increase the number of children to 200.



	28. Any additional details you would like to provide to us.

      Please see the association profile and management profile at annexures D and E.

	29. Do you have any suggestions for us? 

      No.




30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Ms. Dolly Malhotra
	
	2.       Name
	P.C. Verma

	Address
	Saket, Ibrahimpura, Bhopal, M.P. , India
	
	Address
	736 Napier Town, Jabalpur, M.P., India

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Phone
	O091-755-2543416
	
	Phone
	0091-761-313039


31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Ajay and Alka Gopal

	Address
	54, Shamla Road,  Bhopal, M.P. India

	
	

	Phone
	0091-755-2660332


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

The activities are funded by donations received by personal efforts in Germany and India.


33. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006
	38.49 lakh Rs
	5 lakh Rs

	2007
	42.29 lakh Rs
	5 lakh Rs

	2008
	46.49 lakh Rs
	5 lakh Rs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


  Note- 1- The costs for 2007 and 2008 are projected.

             2- Detailed expenditure is at annexure A. 

34. Salary expenditure details: See annexure B.

	
	Number
	Salary Range

	Teachers
	
	

	Paid Staff
	
	

	Volunteer Staff
	
	


	35. Please provide details of the fixed costs of your school/s for the next three years.

 In case of an increase in the number of children, extra furniture will have to be bought, and additional toilets constructed.

	36. How many of your students pay school fees? Please provide details.

      For staying in the home there is no fees of course. The school fees of all the children going to school is paid by the society. The expenditure on books, stationary, uniform etc is also met by the association.

  


37. What amount are you requesting from Asha, and for what specific purpose?

      The actual expenditure on education for 102 children is 2,96,110 Rs. per annum ( details    

      enclosed st annexure C ). Accounting for an increase in the number of children, and the children 

     going to next higher classes the expenditure for 120 children in the coming year is projected to       

     be 4,20,000 Rs. per annum. Including the expenses on vocational education this amount goes up

     to 4,95,000 Rs per annum. We request financial assistance from Asha to meet these expenses.
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	Sno.
	Name and Title
	Salary
	Total Salary in Rs.
	For 12 months.

	
	
	Pay
	Conveyance
	
	

	FULL TIME WORKERS
	
	
	
	

	1
	Sh. Hari Prasad Joshi

 Project Coordinator
	6200
	1000
	7200
	86400

	2
	Sh. Sunil Gawande 

Community organisor
	5000
	-
	5000
	60000

	3
	Ms. Vandana Aurangbadkar 

Community organisor
	2500
	-
	2500
	30000

	4
	Sh. Ramesh Dubey 

Social Worker
	3000
	-
	3000
	36000

	5
	Sh. Krishna Matankar

Community organisor
	2500
	500
	3000
	36000

	6
	Sh. Hemant Kumar Negi 

Warden
	2500
	-
	2500
	30000

	7
	Sh. Babulal Naik

 Asstt. warden
	2000
	-
	2000
	24000

	8
	Ms. Tulsa  

 Asstt. warden
	1700
	-
	1700
	20400

	9
	Ms. Kanta Kankade  

Social Worker
	1300
	-
	1300
	15600

	10
	Sh. Santosh 

Cook
	1800
	-
	1800
	21600

	11
	Sh. Ashok  Asstt. 

Cook
	1400
	-
	1400
	16800

	12
	Ms. Sarju Thakur 

Kitchen help
	1000
	-
	1000
	12000

	13
	Ms. Meena Batham  

Asstt. Cook
	1200
	-
	1200
	14400

	14
	Ms. Devka Bai. 

Social Worker
	1000
	-
	1000
	12000

	15
	Sh. Ramesh Karole 

Chowkidar
	1000
	
	1000
	12000

	16
	Ms. Shanti Bai. 

Cleaning Asstt.
	1000
	-
	1000
	12000

	17
	Ms. Rani Bai

Cleaning Asstt.
	1000
	
	1000
	12000

	18
	Sh. Dilip Bagde  

Chowkidar
	1200
	-
	1200
	14400

	19
	Sh. Dinesh Kumar 

Sweeper
	1500
	
	1500
	18000

	20
	Sh. Mukesh 

Sweeper
	750
	-
	600
	9000

	21
	Sh.Mukesh Nunera 

Cleaning Asstt.
	1000
	-
	1000
	12000

	
	Total(A)
	
	
	
	504600


	PART TIME WORKERS.
	Salary
	Total Salary
	For 12 months.

	Sno.
	Name and Title
	Salary
	Conveyance
	
	

	22
	Ms. Saroj Meena 

Tailoring Instructor Pipalner
	1500
	-
	1500
	18000

	23
	Sh. Navin Gulani

Tutor
	1200
	-
	1200
	14400

	24
	Sh Naresh Ahuja

Tutor
	1200
	-
	1200
	14400

	25
	Ms Vandana Nikhar

Tailoring  Instructor Chandbad
	1000
	-
	1000
	12000

	26
	Sh.Deepak Kaushik

Computer instructor
	1800
	-
	1800
	21600

	27
	Sh. Majeed Khan 

Carpentry Instructor 
	2000
	-
	2000
	24000

	
	Total(B)
	
	
	
	104400

	
	Grand Total (A+B)
	
	
	
	609000


Annexure B

Non recurring costs – Rs 5 Lakhs  

Recurring costs  - Estimate for 155 children

	Sno
	Item
	Rate
	Annual Cost

	1
	Meals 

155 children
	Rs 30 /child/day
	Rs.1674000

	2
	Education

120 children
	Rs 3500 /child /year
	Rs.420000

	3
	Vocational Training

30 children
	Rs2500/child/year 
	Rs.75000

	4
	Medical 

Facilities
	Rs 1200 / child/year
	Rs.185000

	5
	Toiletries, clothes towels sheets etc
	Rs1600/child/year 
	Rs.250000

	6
	Recreation
	Rs 450/child/year
	Rs.67500

	7
	Staff Salaries
	-


	Rs. 609000

	8
	Administration
	-
	Rs.125000

	9
	Contingency
	Rs 600 /child/year
	Rs.93000

	10
	Infrastructure Maintenance 
	
	Rs.250000

	11
	Mobility support
	
	Rs.100000

	
	
	TOTAL
	Rs. 3849750


Annexure C

Expenditure on education-details

Actual Expenditure up to 12/2005

	Sno
	School
	Details
	Amount

	1
	Gurudev Shiksha Kendra at DPS

23 children 


	@ Rs.575 per month
	6,900

	2
	
	Hire charges of bus

@ 11,000/month
	1,10,000

	3
	LVS

24 children


	Rs 1505/month
	18,060



	4
	
	Bus Fees 

Rs 450 per month 

for 10 months
	10,500



	5
	Prerna Kiran

3 children
	Rs 210/ month
	2,520

	6
	ACC Balwadi

9 children
	 Rs 90 per month
	1,080

	7
	
	Bus Fees

Rs 700 per month

for 10 months
	7,000

	8
	Prakash Vidyalaya

38 children
	 Rs 950/month 
	11,400

	9
	
	Bus fees

@ Rs 950/month 

for 10 months
	9,500

	10
	SVM

8 children
	Rs 400/month 


	4,800

	11
	Open School

2 children


	 Rs 1600 /year
	3,200

	12
	All schools

82 children
	Uniform for 

@ Rs 775 / year
	63,550

	13
	All schools

82 children
	Stationary and books 

@ Rs 450 per year
	36,900

	14
	All schools         

82 children
	Exam fees etc 

@ Rs 150 
	12300

	
	For 102 children
	Total                                           
	296110


Annexure D

Profile of the Association 

1. The executive is headed by a President assisted by a Vice President and a Secretary cum Treasurer. The names of the office bearers are as follows-

	President
	Claus D. von der Fink

	Vice president
	Asha von der Fink

	Secretary and Treasurer
	Ajay Gopal

	Project Director
	Alka Gopal   


2. Nitya Seva Society is a registered society, looking after the welfare of the slum and street children in India and also for the aids-affected and deaf and dumb children. Cultural exchange, imparting of education, help during emergencies and support for the environment are also some of the aims of the society.

3. At present the society is running two shelters and a day care center at Bhopal railway station for the street children under its project Aashirwad located in Bhopal.  

4. The society runs employment generation programs for the women and    

     Other victims of the Bhopal gas tragedy, living in the areas around the Chandbad shelter.   

5. The project Aashirwad of the Nitya Seva Society is financially supported for duration of 5 years, ending March 2006, by the Rajiv Gandhi Foundation under its program REACH. The activities of Nitya Seva Society are financially supported and coordinated by Nitya Seva, Germany.

6. Nitya Seva Society is a professional organization, which is run by a totally dedicated management supported by professionally skilled staff. They can professionally handle welfare and outreach programs for all sections of the society. Their administrative capabilities are also excellent.

Annexure E

Management Profile

Claus von der Fink is a German Police officer who started working for the poor and needy in India 15 years ago.  Claus von der Fink has been awarded the highest medal for his social work in India, by the President of Germany. Recently he has also received the first prize for the best association doing commendable work for children and youth, from the town authorities of Bensheim in Germany.

Asha (Gopal) von der Fink was born and educated in Bhopal, and joined the Indian Police Service in 1976. She was awarded the Presidents Police Medal for Gallantry in 1984 and has served in various parts of Madhya Pradesh. She took voluntary retirement in 2004 to devote herself completely to the welfare of the street and slum children in Bhopal.
Ajay Gopal, who is the Secretary of Nitya Seva Society, is an Executive Engineer working for the Madhya Pradesh Housing Board and works for the association on an honorary basis besides his regular job.

Alka Gopal, is a Professor of English in Safia College Bhopal and also works on an honorary basis besides her regular job

Annexure A








