JAHER FISHERY PROJECT: Revised Budget , Plan of Action and Funding status.
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Technical Training

Two day training workshop for village representatives and technical team 

(30 persons + resource persons: travel, boarding and lodging)

30,000

30,000

10,000

20,000

Monitoring expenses, including travel

6,000

6,000

3,000

3,000

Exposure trip to Purulia (30 peoplex 2 days)

20,000

20,000

20,000

Fish Ponds

Renovating and stocking 12 fish ponds (see details)

300,605

300,605

215,355

85,250

Nets and equipment

30,000

30,000

30,000

30,000

Consultancy for various problems

4,000

4,000

4,000

Village Development

General awareness: 3 mass meetings for 200 people

3,000

HCDI

General Awareness: 6 meetings for the Mahila Mandals

6,000

HCDI

Training programs for the Mahila mandals (6 x 30 people)

6,000

HCDI

Training programs for the resource people (MM & credit groups)

3,000

HCDI

Training for Credit group functionaries (12 x 36 persons)

3,000

HCDI

Adult education program for women:

Tutor salary (12 x 18 months x Rs. 400)

86,400

86,400

43,200

43,200

Materials  (12 x 18 months x Rs. 100)

21,600

21,600

10,800

10,800

Mahila Mandal Organizer (18 months x Rs. 2000)

36,000

see below

Inter-village federation

Bi-annual General meeting

2,000

2,000

2,000

Administration

Project coordinator (18 months x Rs. 2000)

36,000

see below

Project coordinator + Women's group organizer + headmaster for 3 schools

72,000

36,000

36,000

(18 months x Rs. 4000)

Technical coordinator (18 months x Rs. 2000) 

 (Lal-ji for Damdamia)

36,000

36,000

18,000

18,000

Travel (18 months x Rs. 1000)

18,000

18,000

9,000

9,000

Office expenses

28,645

28,645

14,323

14,323

Second hand moterbike to be used by the main coordinator

20,000

20,000

Total Budget

676,250

675,250

413,678

291,573

$14,089

$14,367

8,802

6,204

at Rs. 48/ $

at Rs. 47/$


Dear All,

Please find the modified budget for the Jaher fishery project above. Vallabh, Ms. Jahermuni and I agreed that we need to split the funds into two. We wanted them to work on 6 new ponds before doing the next six. Therefore, they will need only about half of the money. The ponds that they will work on the first try are: Tolas Damdamia, Manjhi, Neemtola, Talatola, Burudahi and Chirubera. Please see the original proposal for details.

Also, please note the changes made in the budget which are in bold. The reasons for the changes are as follows:

1) Jaher is working with another group called HCDI, which is through the Brothers of St. Gabriel. In this project they are working with various villages in their areas, to understand their needs. After their needs are accessed, based on discussions with the Brothers and HCDI, changes will be implemented. This is completely independent of the fishery project and does not conflict with Asha’s funding. However, since they will organize mass meetings and training programs through the HCDI project, there is no need to have it again! While they discuss their HCDI project, they will also inform and motivate the people for the fishery project. Therefore, this is essentially eliminated from the budget. Note that this project only came through for them AFTER this budget was submitted to us. If this was any other bad NGO, they could have just not told us about the HCDI project and gotten all of the money…but they did not. This only indicates the open trust and communication we have between us (Asha and Jaher).

2) We will still have the Bi-annual federation meeting, which is part of the project, but that will be in the second half of the project.

3) Although the HCDI funding can be used for programs and meetings, they do not have a program for Adult education. Therefore Asha is funding that: tutors and materials.

4) The other major change is the Project coordinator. In the beginning, there was a thought that two people needed to coordinate: one to coordinate the mahila mandals and another to manage the fisheries work. Perhaps they could have hired Lazarus (Santhal; one of the key members in the org.; he took me around on his bike to the ponds) to the do the former and then hire another person to coordinate the fisheries. However, currently Lazarus is being funded by the HCDI project, so there is no need to pay him during the duration of that project.
In addition, Ms. Jahermuni needs a full time headmaster to take care of the hostel activities of the school and the other two schools run in Bando Tola and Chirubera. She had mentioned this to us in an earlier letter. It also seems that Rs. 2000 pm is too low for anybody really good to take the job. Besides, Ms. Jahermuni already has a person in mind: a Santhal named Phillip Tudu. He had been working at Ranchi for sometime in the social field, but he wants to come back to the Santhal area. He is currently getting Rs. 5000 pm, but perhaps they can manage to get him at Rs. 4000. But, there is no way he would come for Rs. 2000.
Therefore, after some discussions, we decided that Phillip could get Rs. 4000 and he could do the entire project coordination along with running the hostel and the school.
Thus, the two Rs. 36,000 is combined to make Rs. 72,000. Lazarus and Phillip would do the Mahila mandal organization, etc. See table above. 
5) The technical coordinator will be Lal-ji of Damdamia. He seems to be very interested and could be a future leader of the samiti along with Lazurus and Phillip.

6) Re: the nets. They do not need to buy nets for all of the ponds. The same nets can be reused. Hence they need to be bought in the first installment.

7) Lazarus already has a motorbike (Kawasaki Boxer; costs about Rs. 35,000 new). He got it new (I think) from the HCDI project. However, given that the coordinator also has to travel a lot, they requested a second-hand bike. There is absolutely no doubt that a bike is needed in these places. That is the only way of travel. Most of the villages are located within a 10-15 km radius, but it is quite far from each other. Also, the farthest ones are 25 km away! Given that we have saved money on the all of the other meetings, etc. I think that this is a valid use of that money saved.

8) Please note that the increase in $ amount only occurs because of the change from Rs. 48 to Rs. 47. The rupee is appreciating against the dollar these days.

The Plan of Action for the Jaher fisheries.

*** Note that this project is time-sensitive!!! One cannot grow fish whenever we want and the repairs have to be done before the monsoons. ***

*** Also note that project duration is 18 months, starting in Feb/Mar 2003 and ending in June/July 2004. ***

As discussed earlier, given the late start and for proper monitoring and course correction, the fishery project will only start with renovating 6 ponds! The other 6 will be done next Jan/Feb.

1) NOW: Hire Phillip Tudu as the project coordinator and headmaster for Rs. 4000. Ms. Jahermuni will send for him immediately and talk to him. We all hope that he accepts. In addition, the Samiti can judge how well he works with the rest of them.

2) NOW: Assemble the technical team of five (Phillip, Lal-ji, Charan-ji and two others).

3) NOW—Mid/late March 2003: Send the team to Ranchi/Purulia to get trained. It is already getting late, so they need to do this almost immediately after item#1. They will learn techniques of marketing, technical information of fish feeding and medicines. In addition, they will learn ways of renovating and cleaning the ponds.

4) April/May 2003: Hope that the one-time FCRA comes through. See below for more information.

5) April—May 2003: Renovate the first six ponds. Note that all of the labor will come from the villages where they are being done. Hence the money will stay within the Santhal community.

6) June—July 2003: The rains come.

7) July/Aug 2003: Spawn will be bought from Ranchi and spread to the various ponds.

8) Sep 2003—March 2004: Take care of the ponds, provide medicines/feed etc.

9) Jan—Feb 2004: Start renovation of the other 6 ponds, based on feedback, etc. from the other ponds.

10) April—May 2004: Fish and market the fishes from the first 6 ponds.

11) May 2004: Federation meeting and discussions.

12) Continue with the second set of ponds.

13) Asha funding will end sometime around July/Aug 2004 (18 months).

Hopefully by that time, the fisheries can provide enough funding for them to become self-sufficient! The funding for Phillip and the technical team will come from this.

Re: the splitting of the profits.

Initially, the plan was to hire outside fishermen who would then take a share of the fish before it was given to the Mandals. However, the Samiti decided that the technical team will train local santhal fishermen, who would then go around the villages and fish for themselves. The entire village will get as much fish as they need for their daily sustenance before the fish is sold. All of the parties will get 1/5 share of the profits as follows: Mahila mandals, Technical team, Jaher school, Future expenses, and the landowner. All of the profits will be distributed amongst the Santhals themselves.

Funding Status:

As mentioned in the previous reports on the project, the Samiti does not have FCRA. The key reason being that they refuse to pay a bribe (an issue that Asha and other projects must look into at some point so that we might be able to coordinate and do something at the national level).

Currently, they are getting Asha-MIT’s money routed through the Brothers of St. Gabriel, a christian missionary based in Ranchi. As Shanmuga and Vallabh have also emphasized, the Brothers have NO impact on the Santhal work. Although their role in the area in complex (see Shanmuga’s report), they do not proselytize in these villages.

The Brothers have been playing intermediaries between Asha and Jaher, but they have been doing this as a favor to Jaher. They bear the financial responsibilities for Jaher’s work. And given Asha-India’s struggle with projects and FCRA, this is a huge favor. Thus, they might not be very happy with dealing with $14K.

RE: Asha-India. Mahesh and Vallabh have both impressed upon Ms. Jahermuni and me that Asha-India does not want to take on new projects now. Especially since they require huge overheads on the Asha-India team, particularly Mahesh and Vallabh, although Manish and Ashish help out. They are the key people doing this work now that Sandeep is not on board. In addition, Asha-India's FCRA is being scrutinized right now. This is a normal procedure, as they do this for registered group every 8 or 10 years. And right now is Asha-India's time for scrutiny. The bureaucrats are requesting for vouchers and receipts for everything. Given this situation, Mahesh does not want to take on another project, even though it is a great project.

Therefore, the best plan of action is for Asha-general funds to send the money through a one-time FCRA. I do NOT know the details of the procedures, but I know that this is more feasible than getting a full FCRA. One of things that the group needs is a three year audited statement. Ms. Jahermuni is already working with an accountant they know in Hazaribagh on getting this done. She expressed some optimism that things might get done by the next month.
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		Technical Training

		Two day training workshop for village representatives and technical team

		(30 persons + resource persons: travel, boarding and lodging)		30,000		30,000		10,000		20,000

		Monitoring expenses, including travel		6,000		6,000		3,000		3,000

		Exposure trip to Purulia (30 peoplex 2 days)		20,000		20,000				20,000

		Fish Ponds

		Renovating and stocking 12 fish ponds (see details)		300,605		300,605		215,355		85,250

		Nets and equipment		30,000		30,000		30,000		30,000

		Consultancy for various problems		4,000		4,000		4,000

		Village Development

		General awareness: 3 mass meetings for 200 people		3,000		HCDI

		General Awareness: 6 meetings for the Mahila Mandals		6,000		HCDI

		Training programs for the Mahila mandals (6 x 30 people)		6,000		HCDI

		Training programs for the resource people (MM & credit groups)		3,000		HCDI

		Training for Credit group functionaries (12 x 36 persons)		3,000		HCDI

		Adult education program for women:

		Tutor salary (12 x 18 months x Rs. 400)		86,400		86,400		43,200		43,200

		Materials  (12 x 18 months x Rs. 100)		21,600		21,600		10,800		10,800

		Mahila Mandal Organizer (18 months x Rs. 2000)		36,000		see below

		Inter-village federation

		Bi-annual General meeting		2,000		2,000				2,000

		Administration

		Project coordinator (18 months x Rs. 2000)		36,000		see below

		Project coordinator + Women's group organizer + headmaster for 3 schools				72,000		36,000		36,000

		(18 months x Rs. 4000)

		Technical coordinator (18 months x Rs. 2000)  (Lal-ji for Damdamia)		36,000		36,000		18,000		18,000

		Travel (18 months x Rs. 1000)		18,000		18,000		9,000		9,000

		Office expenses		28,645		28,645		14,323		14,323

		Second hand moterbike to be used by the main coordinator				20,000		20,000

		Total Budget		676,250		675,250		413,678		291,573

				$14,089		$14,367		8,802		6,204

				at Rs. 48/ $		at Rs. 47/$






