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Karuna Trust Shikshana Gangotri 
(Supported by Asha For Education) 
Kolar and Chikkaballapura districts
Report of activities – 2008/2009 (In Progress)                                                                               
1.0
Background
Karuna Trust, formed in 1986, is a public charitable trust, affiliated with the Vivekananda Girijana Kalyana Kendra, located in BR Hills in Karnataka state, India. The Trust began as a response to the high prevalence of Leprosy (21.4 per 1000 population) in Yelandur Taluk, Chamarajanagar district. Over the years, the scope of the Trust’s work has grown to include providing various other health aspects as well to integrated rural development. The main focus areas are health, education and livelihoods, with sustainable and people-oriented Public-Private partnership initiatives in these areas, in addition to implementing replicable and innovative models in these areas. Karuna Trust is now actively involved in a unique partnership with the Government of Karnataka (GoK) in running Primary Health Centers and its activities within the allotted area in each of the districts. 1996 was an important year in the evolution of Karuna Trust as it marked a shift in its approach. The Trust proposed a partnership with the Government to adopt and run a Primary Health Center (PHC) in Yelandur taluk. In response to the proposal the Department of Health and Family Welfare handed over management of the PHC Gumballi and its sub-centers to Karuna Trust in 1996. It was felt that establishing parallel facilities would solve problems but not to the required extent, hence utilizing the existing facilities and entering into a partnership with the government might help in addressing the gaps that had already been identified. This marked the beginning of a public-private partnership in running PHCs in Karnataka.

The Trust is active in advocating important public health learning from its initiatives through the involvement of its staff in various states, national and international committees. The Secretary, Dr. H. Sudarshan is well known for his work with tribal people and has been awarded the Right Livelihood Award (The Alternate Nobel) for his work with tribal people in Karnataka. The Government of India has conferred the Padmashree for his work on rural development. He has been the Chairman of the Task Force on Health and Family Welfare of the Government of Karnataka, the Vigilance Director of the Karnataka Lokayukta (an ombudsman) as well as holding several key positions at National Level committees related to health, family welfare and nutrition.  

2.0
Shikshana Gangotri
The project involves support for an integrated education program in 2 areas in Kolar district, one of the backward and drought-prone districts in Southern Karnataka. Three levels of intervention were proposed in the project – pre-school education (Anganwadis), Quality education program in schools and improvement of Community Education Centres (Adult education). These three are functioning independently in the present system, coming under three separate government departments. 

2.1
Anganwadis
The anganwadis in Holur CRC and Idagur CRC have been taken up. 

	
	Holur CRC (Kolar district)
	Idagur CRC (Chikkaballapur district)


	No. of Villages
	15

	18

	No. of Anganwadis
	14

	23

	No. of children in these Anganwadis (0-3)
	399 ( 200 boys and 199 girls)
	822 (442 boys and 380 girls)


	No. of children (3-6)
	272 (136 boys and 136 girls)
	673 (343 boys and 330 girls)


	Total children covered under the program

	671
	1495

	Total new children enrolled in Anganwadi during project period

	194
	306


Activities in the Anganwadi
1. Monitoring of attendance and activities at the Anganwadi

Daily our Volunteers are visiting these anganwadies and verifying the attendance. If any child if absent the volunteer visits the parents house and find out the reason. Whenever possible, they bring the child to anganwadi. 

2. Anganwadi Health Check-up
Regular health check-up of the children is being conducted with the help of PHC staff. Medicines, wherever necessary are given to the children. 
3. Hygiene

Supervision of cleanliness in the anganwadi centers and inspection and assistance, wherever necessary is given. The Volunteers help with food distribution. 
4. Learning materials for Anganwadi children

5. Balvikas Samiti Meetings 

The volunteers coordinate the Bala Vikasa Smithy’s meeting in the centers and solving the problems in the meeting itself. This is a monthly meeting and helps improve the coordination between Anganwadi activities and the mothers. 
6. Health education to the Anganwadi teacher and helper

7. Assistance and help with distribution of supplementary food to pregnant women and nursing mothers.
8. Coordination with the Government departments (Dept. of Food and Civil Supplies) in case of delay
9. Value education of Anganwadi teacher and helper to improve punctuality, maintain honesty and sincerity. 

2.2
Quality education in schools
	
	Holur CRC (Kolar district)
	Idagur CRC (Chikkaballapur district)

	No. of Villages
	15
	18


	No. of Schools
	15
	18


	Total number of students
	902 (440 boys and 462 girls)
	2477

(1321 boys and 1156 girls)


	No. of beneficiaries of learning materials 
	249
	279


	No. of dropouts as on Nov. 2008
	NIL
	NIL


Activities
1. Monitoring of attendance and daily activities at shoools

Our Volunteers are visiting one school daily. They verify the attendance and help maintain discipline in case of delay/absentee teachers. They take immediate action on finding any drop-outs by visiting the student’s home and interacting and convincing the parents about importance of education. 
In case of teacher vacancies, they help by engaging the children in useful activities/games. 

2. Awareness to parents about opportunities and importance of educating children
3. Hygiene of school premises and toilets

Supervision of cleanliness in the school campus and inspection and assistance in the process of giving the good food to the children. Their presence also ensures the quality of food distributed to children. The volunteers also involve the teachers and students in the cleaning of the water tanks. 

4. Coordination with Grama Panchayat members and regular meetings of the School Development and Management Committee (SDMC) to discuss problems 

5. Regular Health check-up of the children through the involvement of the PHC staff. 

6. Identification and help to economically backward students by distribution of learning materials and helping students performing poorly

7. Pratibha Karanji – A cultural program and competition for school children was conducted in Holur CRC. 50 Prizes were distributed to encourage talented children. 
2.3
Adult Education 
In continuing Education Program (Adult Education), 150 adults have been enrolled in a program to help them read and write. 
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