Important Deadlines:
a)       April 5th 2009: Please complete Section A- only, by this deadline. 

b)       April 20th 2009: Make sure your project has all the documents listed in Section B , C and D by this deadline. 

Send a completed nomination form to wah@ashanet.org
  

  

Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2009. 

  

1. Nominating Chapter: Dallas

2. This is the only project the chapter is submitting to WAH* (Yes/No): Yes 

3. Project was not funded by WAH 2007 or 2008* (Yes/No): No

4. Project Steward: 

1. Name: Rajesh Shetty/Ashok Srikantappa 

2. Email: Shetty_r73@yahoo.com/ashok95@gmail.com

3. Phone number: 972-839-7722/972-740-0563

5. Chapter WAH Primary Representative: 

1. Name: Rajesh Shetty

2. Email: Shetty_r73@yahoo.com

3. Phone number: 972-839-7722

6. Chapter WAH Secondary Representative: 

1. Name: 

2. Email: 

3. Phone number: 

7. Legal details: 

1. FCRA clearance (Yes/No): Yes (# 094590090)

2. Registration number (Yes/No): Yes (12/1985-86 Vol. 27 pages 207-213 dated 5-3-1986)
3. Tax Exemption Certificate Number (Yes/No): Yes (7/27/2008 K-23/80G/CIT/Mys/2006-07 dated 1-02-2007) 

4. Exemption End Date: 31st March 2009 (applied for Renewal)
8. Is the project proposal on the project website? Please provide the document URL here: http://www.ashanet.org/projects-new/documents/821/20090420_Proposal_ShikshanaGangothri_AshaforEducation.doc

You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- http://www.ashanet.org/projects/resources.html. (The completed proposal should be provided.) 

9. Has there been a site visit to the project within a year of March 31st 2009? (Yes/No): Yes (Site Report existing within the Project Page)
10. Has the chapter reviewed and approved the project for funding prior to submission for WAH? (Yes/No): Yes (Meeting Minutes updated on Asha Site)
Supplement to Section A:
 
10. For what period does your project need WAH funds? 
1. Start date (No earlier than April 1st 2009): August 1st 2009
2. End date (No earlier than Sep 15th 2009): July 31st 2010

FAQs:
·         Hmm … we have some concerns with the above dates.
Please get in touch with us. We can address your concerns on a case-by-case basis.
·         Whatever may be the funding cycle above, should my chapter have approved the budget prior to submission?
Yes, absolutely.
·         How will WAH funds be routed?
Upon tallying WAH totals (expected around Oct 31st), all the money raised for the project from WAH ’09 will be transferred to the proposing chapter.
·         What if the start date falls before Oct 31st?
Your chapter is responsible for the project’s needs until then. You may use the WAH money to offset funds you may send to the project until then.
·         Suppose the chapter or the project manages to find alternate sources of funding for the project by Oct 31st, does this mean the chapter can use the funds for some other purpose (same or different project)?
Definitely not. Please get in touch with the WAH team immediately in that case.
·         What if the latest site visit report becomes old by the time the project needs funds?
It is expected that the proposing chapter realizes the need for a new site visit report, and discusses what needs to be done before sending the funds to the project. 
·         What if WAH falls short of whatever the proposing chapter asked for?
The chapter will get whatever we raised for your project. No more, no less. The proposing chapter is advised to use judgment when sending funds to the projects prior to end of WAH campaign.
11. Does your project fit in any one of the scenarios described below? (Yes/No) 
1. Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (10a). Yes and No; This project was supported by Asha Flint in the past; Project Stewardship has been transferred to Asha Dallas since June/July 2008; The funding for the project for the year 2008/2009 has been routed to Karuna Trust (NGO Partner in India) by Asha Flint through Asha Dallas. 
2. Proposing chapter does not have a 1-year funding relationship with the project prior to the date mentioned in (10a), but Asha has two-year (funding) relationship with the project or the parent NGO prior to the date mentioned in (10a). Yes (Asha Flint has at least 2 years of funding relationship with NGO Karuna Trust for this project); Sunil Jayaraj - sunilaj@yahoo.com /810-814-3849 from Asha Flint was the steward of this project; The relationship started in the year 2006; Dallas Chapter assumed the responsibility of the project stewardship since July 2008. The year 2008-2009 of the project activities are in progress and will finish on July 31st 2009. The funding requirement being requested is for the year 2009-2010 mentioned in the ‘Project Proposal’ document, link for which is provided as a response to Question 8. 
Specify which – (a) or (b). If (b), please elaborate on the Asha-project/NGO relationship. (You could mention which previous chapter, when did relationship start, who was the steward, when exactly did the current chapter assume this project etc.)
 
End of Supplement to Section - A: 
  

FAQ:

Why the 2-year relationship? 

The two-year relationship allows the Asha chapter to really understand the ability and merit of the organization. A lot of times organizations might be great at handling one project but things start to fall apart when they expand or start additional projects. A two-year history is one way of ensuring that the chapter is comfortable funding the organization as it expands its scope.
  

WAH team is considering " Promoting Quality Education " as a broad theme. Chapters may try to propose projects in which are using innovative methods to promote quality of education. However, if a chapter feels constrained and feels strongly about a project that isn't in fitting the theme but will be a perfect fit for WAH, please contact at wah@ashanet.org. 

* In the interest of fairness, we will be restricting one project per chapter , so that other chapters will be able to leverage the WAH platform to raise awareness about their projects. Projects submitted in last two year WAH will also be not eligible.

  

  

Section B:
  

Please have all these documents ready and updated on the project’s Ashanet website by April 20th, 2009. 

  

List of Documents/ Information: 

  

·         Original project proposal document. (Same as Q7, section A). 

·         Annual Reports for duration of project-Asha relationship. 

·         Funding History for the entire period project has been with Asha. 

·         Updated projects page with current information for 2009. Also note that there should be no gaps in the yearly information provided on the page. 

·         WAH Budget Template completed in full. The Budget Template can be found at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for in the budget template, you do not need to fill the template.
  

Supplement to Section B:
 
·         All site visit reports till March 31, 2009. Some suggestive templates can be downloaded from any of the following links:
1.        http://www.ashanet.org/projects/resources.html
2.        http://docs.google.com/Doc?docid=dg2kjxsn_21hnpj5fgw&hl=en
Note that the templates are only guidelines. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format.
·         Project Funds Utilization Summary for minimum of 2 years, the NGO is associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format.
 
Also, tell us how much funds is expected from WAH 2009 & what your chapter’s target to raise for WAH 2009 would be. Any questions, please ask your point of contact in the WAH team. 
- Funds expected is $7998 (Rs. 359,900) for the year 2009-2010 (Aug 2009 to Sept 2010).

  

 Section C:
In addition to Section A, and B, please respond to this section of questions 

Infrastructure quality: 

a) What has been done in the past 2 years to improve the quality infrastructure of the school? . 

33 schools are affected through this program. Karuna Trust (NGO/Project Partner) is  not running their  own school but working with government (Public) Schools with Education Department, Anganwadi’s with Women & Child welfare department  and Continuing Education Centres (CEC) of Adult education department.
Please explain the above question in context of the community in which the school is operating. We will like to know about: 

1. Building and Classroom quality such as lighting, cement buildings, black boards, proper ventilation, windows, desks etc.
Karuna Trust works with government/local panchayat to bring these issues to light. 

2. Does the school have playground, and playing resources for students? 

Karuna Trust works with government/local panchayat to bring these issues to light. 

3. Does the school have library? 

Karuna Trust works with government/local panchayat to bring these issues to light.

4. Does the school have separate restrooms for girls and boys? 

Karuna Trust works with government/local panchayat to bring these issues to light.

5. Does the school have clean drinking water? 

The volunteers regularly check the water tanks in every school for hygiene and take necessary action to clean them up.

b) What innovative approach is used by the project partners to do their best with the limited resources they have?
Regular training programs are conducted to help teachers and school officials understand hygiene, efficient teaching process, etc. Volunteers also act as substitute teachers whenever teachers are absent so that the students do not lose interest. 

Quality of Learning for students: 

a) What has been done in the past 2 years to improve the quality of education imparted with respect to students? 

Please explain the above question in context of the community in which the school is operating. We will like to know about: 

1. Student – teacher ratio? 

3128:133

2. Enrollment rate? How many students are getting enrolled per year?
N/A 

3. Retention rate at schools?
Objective of the volunteers is to avoid drop-outs, visit parents if a child is absent, convince them to send back the kids to school.

4. Expenditure per pupil?
Around $3 per student per year

5. Transition rate? How many students have move from NFE to normal schools.
N/A

6. Are the knowledge, competencies, values and attitudes of students taken into consideration while designing the instructions that may impact the learning process? What are the findings from the assessment? 

N/A

7. Are there any standard assessments conducted which are accepted by various stakeholders (i.e. community, government and parents) as the right way of measuring the academic achievement of students? 

Metrics have been suggested by Asha Dallas to Karuna Trust to measure the different aspects of the benefits of the program.

8. Is the assessment of student diagnostic in nature? (This will provide insight into the nature of learning difficulty encountered by students)  Are steps taken to assist the students overcome these learning hurdles in the form of differentiated teaching? (Do teachers employ different approaches or special classes for slow learners?)

N/A

9. Does the curriculum being taught to kids meet the state board requirements? How is the curriculum designed? 

Yes, state board requirements are followed since these are government schools.

10. Are any parents teacher meeting conducted? 

Yes; Regular meetings are conducted and volunteers help in facilitating these meetings.
b) What innovative approach are used by the project partners to provide quality of education to students? 

Regular training programs are conducted to help teachers and school officials understand hygiene, efficient teaching process, etc. Volunteers also act as substitute teachers whenever teachers are absent so that the students do not lose interest.
Quality of Teachers imparting education: 

a) What has been in done in the past 2 years to improve the quality of education with respect to teachers? 

Teachers are more accountable; Absenteeism of teachers is not taken lightly; Volunteers have made sure that they substitute the teachers that do not come to class for personal reasons. Teachers are given regular trainings.
Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Is the assessment of students used as a feedback tool to improve teaching quality? 
Metrics have been suggested to measure progress of the program.

2. Are teachers paid salary at par with what colleagues in public / private school get in that area? 

Yes; part of government school program

3. What is the level of education of teachers?
12th grade pass or Bachelors

4. Have they done any teaching certifications?
N/A

5. Have they been to any teaching camp? What did the camp intend to do?
Training programs are conducted regularly to teach efficient teaching processes, school hygiene, etc.

6. Do teachers belong to same community as the students?
Yes

7. Do teachers provide feedback? Is teachers' feedback sought to improve education? 

Yes; We are using the feedback provided by teachers to give inputs to Karuna Trust to improvise on the Shikshana Gangothri model.

8. Are teacher's expectations met with respect to his/her own learning and growth? 

N/A

b) What is distinct and innovative in this project with respect to teacher’s improvement? 

Teacher Accountability - Interest shown by Volunteers in ensuring that the classes function properly, enforce that teachers are accountable 
Health and nutritional awareness: 

a) What has been done in the past 2 years to improve the quality health and nutrition awareness of the students?

Since Karuna Trust is heavily involved in many health programs around the state of Karantaka (Note: Dr. Sudarshan is the founder of Karuna Trust and has helped develop many social health programs; he won many awards as recently as last year; he also received a “Padam Shri” from the President of India in the year 2001), the health quality and nutrition awareness is one of the primary objectives of this program; Water tanks are regularly checked; kitchens are tested; hygiene training are imparted to the school cooks; If a student looks ill or weak, special attention is provided. 
Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Are children and parents given awareness and training about health and hygiene?
Yes

2. Are regular health camps being organized for students and parents? Are there any vaccination drives? Are all children in the school vaccinated? Are there any medication provided or distributed to students to promote health? 

Yes

3. Is regular counseling provided to parents about the choices they can make to provide wholesome diets to kids?
Yes

4. Does the project partner organize or facilitate any health camps for the community, in which the school operates, to provide information related to diabetics, HIV/AIDS, cataract etc.
Yes

5. Is health awareness part of curriculum? 

Yes; very much – one of the prime objectives of this program.
b) What steps are taken to incorporate healthy living in lives of students? 

Camps; Health education; Importance of healthy pregnancy; water tanks and kitchen at schools are regularly checked.
Administration and Community: 

a) What innovative learning and instructional methods are developed by project partner to further the goal of achieving intended standard of educations of students? 

Special Training programs are developed and conducted regularly to the teachers; In addition health camps are conducted to impart the importance of hygiene to teachers and school officials.
Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. What are various social and economic development programs with local communities?
Karuna Trust runs health centers and hospitals and uses its expertise to help the community in general.

2. Are various stakeholders in student’s educations such as teacher, students and local community satisfied with the development of school children? 

Yes; More needs to be done; We have provided metrics to Karuna Trust to measure the progress. The metrics suggested is available within the power-point presentation posted onto the project site.

3. Is the partner organization moving toward sustainability, what steps are taken, and what’s the road map ahead? (What do we mean if tomorrow Asha decide not to fund the project do they have a different source of funding? Does the community value the services provided by NGO? Is community willing to pay for the services rendered by NGO?

Community cannot pay for the services rendered by NGO, since this is a socially and economically backward region of the state. There was a break in 2007-2008 in the funding process of the program and they had to stop the program. We do not think they have other sources of funding to support this program. Karuna Trust is filling a vacuum that exists in the education program in these schools, to ensure quality of education and hygiene. 

4. Is the partner organization playing an active role in community building? Such as involving in RTI (Right to Information), women empowerment, literacy campaigns?
N/A

5. Is partner involved in R&R (Relief and Rehabilitation) activities? 

N/A
Section D:
Considering the WAH 2009 theme (Quality of Education), we would like you to choose an aspect(s) of quality of education (i.e. infrastructure, health, teachers, student performance, etc.) that you feel your project needs the most improvement in. Based on your own evaluation of the project, and keeping in mind your answers to the questions in Section C of the project submission, please answer the following questions:

· Explain the aspect(s) of quality of education that you chose and why ?.  

We think Karuna Trust is doing a decent job in health, infrastructure, teacher training program. The one aspect that they need to pay attention is student performance. There is no metrics currently being measured to understand how students are performing in their curriculum; We need to focus Karuna Trust’s focus on this aspect because we feel, at the end of the day, student performance is what matters. All the other aspects are complementary aspects to the main objective of improving student performance.

· Within the next one year, what specific improvements would you like to see in this particular area of education? 

Measure drop-out rates and ensure decrease in drop-outs; Measure overall results of the tests taken by students and ensure increase in performance; Measure student absenteeism and ensure decrease in absenteeism; Measure new enrollments and ensure increase in enrollments.
· How do you plan to utilize the WAH 2009 funds to make these improvements? 

Reiterate to Karuna Trust the importance of the metrics and measurements suggested.


Make sure to consult your project partners in India while answering these questions. 
 
Organize your answers in a paragraph and submit it with your proposal.

 

