===================================================
Here is a summary of our call with the Shikshana Gangotri project team in India on Thu, Feb 5, 2009:

Brief summary of their work today based on Vibhavaree's site report, and some information from the call:

Project Coordinator: Mr. Nagendra (used to be Mr. Lokesh, who got moved to another project)
Volunteers: 

Hollur - 3 volunteers (Veerappa, Narayanswamy, Nagaraj H)

Idagur - 2 volunteers (Nagaraj B, Gnanesha)


Key issues that are monitored and resolved by the team:

1) Child Attendance: monitor, understand root cause of why a child is absent, and work with parents, etc. to ensure attendance.
2) Teacher absenteeism: analyze root cause, act as substitute teachers on days when teachers are absent.
3) Attend monthly SDMC + Anganwadi meetings - Headmaster, Gram Panchayat members, Teachers, Parents

- Identify problems areas, escalate within this group of people and resolve

4) Meals - monitor food quality, kitchen cleanliness, hygiene
5) Toilets, water tanks - monitor cleanliness, etc
6) Anganwadis - Supplements, post natal nutrition, check for weak children

In case of problems, the escalation path is:  Headmaster -> SDMC meeting -> Gram Panchayat -> District Level Office


Conference call notes (Feb 5, '08):

Mr. Nagaraj is taking over the job of coordinator.  Has 4 years experience in an identical project (ILP) at Yellandur, and 8 yrs experience before that. He is very committed to the role. He will relocate to Hollur.  His near term plans are to conduct training for the teachers of these schools and anganwadis.  The rest of the 5 volunteers have not changed.  

Feedback from schools:
We suggested that they get feedback from the attendees about the training as well as about the overall Shikshana Gangotri program - how it is helping their school, what areas need improvement, etc.  The team agreed to develop a simple feedback form, and use that to collect feedback when the teachers attend training.

Metrics to track progress:
We highlighted the need to monitor the impact of the overall program during the year 2009 by identifying a few key metrics (e.g. dropout rate), taking a baseline measurement at the beginning of the year and quarterly measurements thereafter.  We asked them to define these metrics, and stressed that we want to keep it simple and not add bureaucratic overhead.  They promised to develop these metrics and send it to us for review.

Mr. Nagendra has also given us his mobile phone number (91-97421-66382), and welcomes informal calls from us.  He does not speak much english - it would be best if a kannada speaker from Asha Dallas talks with him.  Fyi, the Karuna Trust office number is 91-80-22447612.

Overall, they are off to a fresh start in 2009 with a new coordinator.  It will be great if we stay in touch with them at regular intervals, monitor the progress (using the above metrics), encourage them and help to continuously  improve the  program.

===============================================

Thanks,
Ashok
