Asha for Education

Project Proposal Submission From

	P.O. Box 322 * New York *& NY 10040-0322                                                                  WWW. ashanet .org


Project Name: Shikshana Gangotri (Integrated Education Project) 
	
	Project Contact
	Asha Contact

	Name
	Karuna Trust
	Sunil Jayaraj & Ravi Kandikonda

	Address
	# 686. 16th MAIN 

39th Cross

4th ‘T ‘ Block, Jayanagar

Bangalore, 560041
	

	Phone (s)
	O80-22447612
	

	Fax
	080-22447612
	

	E-mail
	ktrust @ vsnl.net
	


Part 1: Information about Your grop/ organization

Please feel free to attach any additional sheets and/or information such as brochures, press report etc.

1.Name of the group/organization requesting funds.                                                  
KARUNA TRUST
2.When was the group established?                                                                
1986
3. Briefly describe the motivation for starting this group.

Inspired by Swami Vivekananda and Mahatma Gandhiji
4. Briefly describe the aims of your group

  Our Vision is for a society in which we strive to provide inequitable to integrated model of health care, education and lively hood to poor people.  

5. Does your group have any religious or political affiliation? If yes, pleas Describe the type of affiliation and the reason for it.
NO
6. What non education-related community development activities is your group involved in?

 Health Activities and Rural & Tribal Development  activities: Livelihoods, Microfinance etc
Part II:Details about your educational project/s
7. List the school/s run by your group ,and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We  are not running our own school but working with government (Public) Schools with Education Department, Anganwadi’s with Women & Child welfare department  and Continuing Education Centres (CEC) of Adult education department. 

8.Location of schools/s                 Urban


Rural

Others
_____
Rural

9. Specify the type of education provided (e.g. basic literacy, vocational training etc).
At present the education is with three different departments and there is no co-ordination and convergence.
     1.  Pre-school Education (Anganwadi) – by Women & Child Welfare 

          department
      2. Primary Education -  by Education Department
      3. Adult Education (CEC centre) – by Adult Education Department

Karuna Trust has successfully done Samgara Shikshana Project (Integrated Education Program) in entire Yelandur taluk and we are trying to do this in Kolar Dt.
  10.Please tell us about your teaching techniques (Conventional vs. alternative).

                      Conventional & Some innovations
11. What the literacy rate in the local community?

      According to 2001 censes the Kolar Dt Litereacy rates are:  69.66%,
        Male :73.14% &  Female: 52.8%

12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well. 

      Kolar District is one of the backward and drought prone districts. The district has high SC & ST population.
      NO
13. In addition to education, does your group provide any others services to the children in your schools (e.g. food, health care,  clothing, etc.)?
Karuna Trust runs a primary health Center in Idagur, Gowribidnur Taluka. Provides health services to school & anganwadi children 
14. Does your (Govt) school have :

Total No. of Schools : 33

	Sl. No
	Particulars
	Available

	
	
	Yes
	No

	1
	Toilets
	27
	6

	2
	Chairs and Tables
	Yes
	-

	3
	Drinking water
	29
	4

	4
	Laboratory
	-
	No

	5
	Play Grounds
	7
	26

	6
	Blackboard
	Yes
	-

	7
	Electricity
	22
	11

	8
	Teaching aids
	Yes
	-

	9
	Toys
	-
	No

	10
	Library
	2
	31

	11
	Computers
	-
	No


15. How many children are currently enrolled in your school (s)?
      Male 1601     Female 1527                   Age Range:  6 to14 Yrs

16. How many staff are employed at your schools?

       Teachers     _133_____     Minimum qualifications PUC. D.Ed.
        Others staff  0     

17. Average  distance the  Children travel to attend your school
 2 to 4 Km
18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

 We have not completed five years in Kolar District presently there are 3128 children getting benefits

19. Do you help your student their future education efforts they have passed  your school?

                                             Not yet     

20.Are there any other schools ( Kindergarten/Balwadi, Elementary school. High school) in the area? If so, pleas list the school and the range of classes of classes each of them of them offers.

                                          Not relevant
21. Is your program different from that provided at these schools? Please explain. 

                                           Not relevant              
22. Why are the children in your school/s not attending government/others school in the local area?

        We are working with Govt Schools 
23. Do You try to involve the of the children in the running of the school (e.g.in setting the                                     syllabus etc.)? Please specify.
Not yet.
24. What are your expansion plans for the future (e.g. adding more class or schools)? 
                                          Not relevant
25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
We should work with Public (Government) Schools and improve them through Public Private Partnership

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.
	1
	Name
	Mr. Srinivasa Reddy

	  
	Address


	S/o Nariyappa
Hollur

Kolar (Taluk)

Kolar (District)

	
	Phone
	


	2
	Name
	Mr. Shekarappa

	
	Address
	S/o Nanjundappa
Idaguru

Gowribidanur (Taluk)

Chikkaballapura (District)

	
	
	

	
	
	

	
	
	

	
	Phone
	


27. Asha for Education requires Reports from its projects from its every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports. 
	Name
	Mr. Manjunath

	Address


	# 686, 16th Main, 4th T Block, Jayanagar, Bangalore 560041

	Phone
	080-22447612


Part III: Financial Details

       Please feel free to attach any information such as annual reports, budges etc.

28.What sources fund your group’s activities at present ? List the sources and the current and future funding from each of them. If these funds are meant for a specify part of your group’s activities. Pleas describe those restrictions.

Karuna Trust receives funds from Government and Individual donors in India & abroad. For the Shikshana Gangothri Project Mr. Sunil Jayaraj and ASHA Detroit were helping us.
29. Pleas provide us with details of your projected budge for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	I Year

	200,000
	1,96,8000

	IIyear

	210,000 
	1,49,9000 

	IIIyear

	1,95000 
	1,27,400   


30.Salary expenditure details:

	
	Number
	Salary Range

	Teachers


	
	

	Paid Staff


	1
	

	Volunteer  staff
(Honorarium)

	5
	


31.Please provide details of the fixed costs of your school/s for next three years.

32.How many of your students pay school fees ? Please provide details.

                                                       Not Relevant

33.What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time/

Annual

	Capacity building of Anganwadi worker
	7600
	Onetime

	Capacity building of Anganwadi  helper
	7600
	One time

	Capacity building of BVS members
	49000
	One time

	TLM Preparation training to Anganwadi teacher
	7600
	One time

	TLM traing material cost
	19000
	One time

	Supply of preschool learning materials
	95000
	One time

	Providing infrastructure to Anganwadi
	                            60,000
	One time

	Capacity Building of CEC Volunteers & GSS
	20000
	One time

	Providing of cycles to volunteers members
	12.500
	One time

	Project Personal cost
	1,56,000
	Annual

	Administrative Expenditure
	10,000
	Annual

	Out station traveling 
	10,000
	Annual

	Taluk & District level to meeting
	10,000
	Annual

	Consultant and professional honorarium and traveling.
	24000
	Annual

	Capacity building of 10% new BVS members of BVS
	4900
	Annual

	Capacity building of SDMC members
	36000
	One time

	Capacity building of CAC members
	10000  
	Annual

	Need based training for teachers
	15000
	Annual

	Assistance to children in the form of materials in 2 CRC
	25000
	Annual

	Skill training to neo literates
	25000
	Annual


      Budget for Integrated Education Programme For 3 Years

	SL, NO
	Particulars   
	1
	2
	3

	1.
	Anganwadi
	
	
	

	
	Capacity building of Anganwadi 
	
	
	

	
	Worker 100 ×2 days 38
	7600
	-
	-

	1.2 
	Capacity Building of Anganwadi Helper
	
	
	

	
	100 ×2 ×38 
	7600
	-
	-

	1.3
	Capacity building  of BVS members 
	
	
	

	
	494× 100 (10Baches ) 1day
	49000
	-
	--

	1.4
	Training Anganwadi Teachers  on preparing learning materials 2days× 38 ×100
	7600
	-
	-

	1.5
	Training materials cost 500 ×38
	19000
	-
	-

	1.6
	Supply of preschool leering materials to 38 Anganwadi 
	-
	20,000
	75000

	1.7
	Capacity building of 105 new members of BVS
	-
	4900
	4900

	2
	School
	
	
	

	2.1
	Capacity building of (369) SDMC Members in 9 batches (40×19×100)
	36000
	-
	-

	2.2
	Capacity building of CAC members
	10000


	-
	10000

	2.3 
	Need based Training 100×2×75
	
	15000
	15000

	2.4
	Providing of  restructure to Anganwadi & School Which have not been done by the Covet
	-
	60,000
	-

	2,5
	Assistance to children in the from of materials in 2 CRC
	-
	25000
	25000

	3
	Adult Literacy
	
	
	

	3.1
	Capacity Building of CEC volunteers along with GSS
	20000
	-
	-

	3.2
	Skill Training to neo Literates 
	
	
	

	
	10 Try ×2500
	25000
	25000
	20000

	4
	Project personnel Cost
	
	
	

	4.1
	Providing Cycles to Volunteers
	
	
	

	
	3000×5
	15000
	-
	-

	4.2
	Honorarium to Coordinator 
	
	
	

	
	5500×12×1
	66000
	66000
	66000

	4.3 
	 Honorarium to volunteer12x 1500 ×5
	90,000
	90,000
	90,000

	5
	Administrative
	
	
	

	5.1
	Administrative  Expense
	10,000
	10,000
	10,000

	5.2
	Taluk and District level meeting  Expenses
	10,000
	10,000
	5000

	5.3
	Honorarium &Travel allowance to Professional and Consultant
	24000
	34000
	24000

	
	TOTAL
	396800
	359900
	342400


