Project: Sikshana Gangotri, Karuna Trust
Site Visit by: Vibhavaree Gargeya, Asha-Seattle volunteer

Others involved: Dr. Chanchal Uberoi, Dr. S.N. Balasubrahmanyam, Sameehana Gargeya (all guests) and Megha and Ken Miller (both also Asha-Seattle volunteers)

Dates: Nov 24th, 25th  2008
November 24th

On Nov 24th, Dr Chanchal Uberoi and I visited the Jayanagar office of Karuna Trust. The office is modern, frugal and very functional. We had an hour and half or so  meeting with Mr. Manjunath, Dr. Prashanth, Mr. Lokesh (Sikshana Gangotri Co-coordinator in Kolar) and Mr. Veerappa (Sikshana Gangotri volunteer
), who joined us later. We also said a quick hello to Dr. Deb. 
Dr. Prashanth provided an overview of Karuna Trust and of the Siskshana Gangotri program, then handed it over to Mr. Lokesh, who detailed what the volunteers are responsible for. I needed translation help from Dr. Prashanth, to communicate what I was saying, but for the most part my Kannada was sufficient to understand Mr. Lokesh. 

Sikshana Gangotri works with 33 govt. schools and anganwadis (not sure about the number of anganwadis) in Holloor and Idagur CRC
s of Kolar district. It also works with adult education centers, but this was not a part of the site visit. 

Mr. Lokesh coordinates the volunteers, of which there are 3 for Holloor and 2 for Idagur. Volunteers for Holloor are: Mr. Veerappa, Mr. Narayanaswamy, Mr. Nagaraj H. and for Igadur, Mr. Nagaraj B. and Mr. Gnanesha. 
Mr. Lokesh detailed what the volunteers do:

-- Visit the school and anganwadis every day

-- Check attendance. If child is absent, go to the parents’ house and find out the cause (illness, monetary reasons etc.) Depending on the cause, they work with the parents to convince them to send their child to school. If necessary, they provide help in the form of notebooks, uniforms. In some cases, they refer the parents and child to hostels run by the Govt. In Holloor district they have helped one child in this manner. The child had lost his father and was being taken care of by his mother. 
-- Check on teacher absenteeism. If the teacher is absent, they monitor the class and keep the children engaged. 

-- Make sure SDMC
 (schools) and Balvikas samiti (anganwadis) meetings happen. SDMC meets monthly and consists of the headmaster, gram panchayat members, teachers and parents. 

-- For meals, check to see that the food is being provided. The volunteers check the quality of the food – make sure it has been cleaned, it isn’t too spicy or that the sambar isn’t too watery etc. They also check the kitchen. They make sure cooks are wearing the proper headgear.
-- For toilets, make sure they are cleaned.

-- For water tanks, check for moss, put bleach in once a week.

-- In anganwadis, make sure distribution of supplements and post natal nutrition is happening.
-- In anganwadis, check for listless children. Follow up to see if this is due to lack of nutrition or illness. 

If there are problems, they try to resolve them by talking to the Head Master/Mistress, bringing up at the SDMC, talking to the gram panchayat, or escalating to district level officials.

The Sikshana Gangotri program has been in operation from 2005 Jul. It was paused in 2008 Jan, and restarted in 2008 Aug. The reason given for this pause was lack of funds. During this time, volunteers were not paid. 

Prior to the pause, Sikshana Gangotri administered a test to evaluate education quality. This test was taken by students and graded by the teachers of the school. It has only been administered once, but they felt it needs to be again. Subsequently, the Karnataka Govt. has also started administering a quality evaluation test – Karnataka State Quality Assurance (KSQA), once a year. I am unclear on whether Sikshana Gangotri can use this test instead. 
Sikshana Gangotri also provided prizes for a children’s talent day. 

Sikshana Gangotri plans to work on capacity building of anganwadi workers. This includes health education and value based training (sincerity, honesty, duty to work). (Dr. Prashanth mentioned that amongst the biggest problems in anganwadis are absenteeism, pilfering and poor hygiene). 

A copy of the training modules to be used will be sent by Mr. Manjunath. 

In the plans is also capacity building of  BVS
 and SDMC members, to help with empowerment. 
To develop training materials and tests,  Sikshana Gangotri works with a  resource person/consultant, Mr. Sivanna Gowda. Mr. Gowda is a Sr. teacher and trainer. 
Dr. Prashanth and Mr. Lokesh provided an overview of the govt. adult literacy programs. These programs appear to be the most poorly implemented education component.  

November 25th
The next day, we visited 3 schools and 1 anganwadi in Holloor CRC. Mr. Lokesh hosted us, and Mr. Veerappa, Mr. Narayanaswamy, Mr. Nagaraj H accompanied us. Mr Lokesh met us at the Kolar bus stand, and we drove 18 kilometers from Kolar to the first school. Each of the other schools and anganwadis were within a few km of each other. 

The schools and anganwadis in Holloor district are divided up amongst the volunteers. All the schools that we visited are assigned to Mr. Veerappa
School 1

Lower Primary School – Totliganahalli

Met with: Sharadamma A.V (teacher), Bhadramani, construction worker building the kitchen

Observations:

-- The school consists of 1 room, a kitchen under construction and a broken and unused toilet where some construction materials were dumped. Other than the toilet, the school was nicely maintained, and the inside walls of the school building were colorfully done up with teaching aids. 
-- The school had 13 children and 2 teachers. About 8-10 children were present.

-- Classes 1-4 are conducted in a single room. 

-- The kitchen is being funded with SSA grants. Construction started a month ago, and is expected to be completed in a week.

-- The school started in 1985.

-- The toilets have been broken for a few years. Mr. Veerappa said he has tried to work with the panchayat to get it fixed, but there appears to be water problem, that may be region wide.

-- Sharadamma AV was assigned to this school in June and is expecting to be transferred out soon.

-- Class was in session when we visited.

-- The school premises are small, most available land occupied by the buildings.

-- Teacher mentioned that Mr. Veerappa keeps coming by.

-- Didn’t get any concrete response to what Karuna Trust should be doing better.
School 2
Janapanahalli

Met with: Shubha -- Headmistress, Puspha – teacher, Subhadramma- help

Observations:

-- School premises were larger, with quite a bit of free land forming a compound– building is larger too. 

-- School consists of a school building ( 2 class rooms), toilets, and a kitchen. 

-- 1st, 2nd, 5th are in one room and 3rd and 4th are in the other.

-- School has 23 students. 

-- When we visited, 20 children were present (16 girls and 4 boys)

-- All students were in one classroom. This is because the afternoon session is rhymes and stories, so all are in one classroom. This is part of Nalikali (new teaching method being implemented by the govt. )

-- The teachers received 10 days of training for this. Govt. supplies the materials for Nallikali, and supplied the training.
-- Headmistress mentioned a few times that children coming to this school are poor and need help. This is something for Karuna Trust (with Asha support) to look into helping out with.

-- Lokesh said that this is something Karuna Trust could start doing in June (at the start of the next academic year)

-- It appears that a previous Asha volunteer had visited the school and promised things which never panned out. Headmistress was disappointed by the lack of follow up.

-- Kitchen appeared to be in use and well maintained. It was built about 6 years ago. One cook works in the kitchen. The rule is that if there are greater than 26 children, the kitchen gets 2 cooks. 
--  In response to query about where Karuna Trust had helped out, Headmistress mentioned that they had created positive competition between children and teachers in the cluster. (This is an outcome of the test that Karuna Trust administered to evaluate quality of education.) Janapanahalli was ranked first in education quality. Headmistress felt the test had positive outcomes because it created a competition amongst teachers to do better, and made the students more interested in studying more. 
-- Headmistress pointed out a (govt supplied) radio, used as a teaching aid. She said the radio was a great aid. They use it to listen to akashvani with the students. 

-- Headmistress felt one of the challenges is parents. Educated parents make a big difference. 

-- The SDMC meets regularly and meets in this school building. 9 parents (members of the SDMC) form a joint accounts. The each have to give permission to spend SSA funds. 

-- The toilets are not working, because the bore well pipe is broken. It has been broken for a year. 

-- Karuna Trust volunteers have mentioned this to the gram panchayat. 

--  As a testament to the quality of education at Janapanahalli, 4 students left a convent school and joined this school.
-- The school had no dustbin.

-- A few years ago, the premises of the school were overgrown and in disuse. The headmistress initiated an effort to get everything cleaned up. 

-- The premises overall looked clean, and the school is nicely maintained. 

-- Children were eager to interact, and seemed to have  a decent grasp of math.  

-- The Headmistress, Shubha seemed very engaged, interested and keen on running the school well. l believe her capability and interest is reflected in the school and the children. 
School 3

Kuvempu Madreshale (Kuvempu model school)

Met with: Headmistress and several teachers

Observations:

-- This school is large compared with the other two. It has a primary school, and an adjacent high school. It has a new school building. We did not visit every building on the premises, just the new school building, which is 2 years old. 
-- The school seems to have a lot of construction and interior furnishing activity going on and was teeming with children.

-- Learning aids are in active use.  

-- School had 250 children, 8 teachers and 1-7std. 

-- The govt. chooses 1 school per district to be a Kuvempu model school. 

-- Because of being chosen as a model school, this school receives additional funding

-- It has a weather station, including a rain gauge, a library, and a computer room, which did not have computers yet, but is intended to. The school also has sports equipment.
-- The school does not have water in the bathrooms. The children, therefore don’t have access to a bathroom. The teachers use the bathroom in the high school, which does have water. 

-- We did not visit the kitchen, which is in  the old building and is used to prep food for classes 1-10th. 

-- We ate lunch here (same lunch as the children eat) – sambhar and white rice. The sambhar was light on dal and vegetables, but not very spicy. 

-- The children bring a plate every day to school for lunch. 

-- In response to queries on the impact Karuna Trust has had, they mentioned the evaluation exams, and mentioned provision of books, pens and other prizes. They also mentioned provision of uniforms and exercise books for very poor children. 
-- There are at least 10 children coming from very poor families. They do not have bags or slippers. 

-- The high school teachers who were accompanying us asked whether the high school could also come under Karuna Trust’s Sikshana Gangotri program. But, they were not able to articulate why or what they expected to gain from this. 

-- Some of the children were wearing uniforms that were different than the others. Someone said (but I am not sure about this) that the different uniforms were given by the govt. for free to kids who needed it. If that’s the case, then, it is a sad, visible and constant demarcation of kids who need this aid. Something to investigate further, and work to change, if true.
-- A look through the teachers regrister showed good attendance.

Anganwadi
Our last visit was to an anganwadi. It was after the anganwadi had closed, but, S.G. Adilakshmi, the woman in charge came in to meet with us. The anganwadi was being run in a rental building and had an attached kitchen. There were no grounds around the buildings, the buildings are it. The anganwadi and kitchen were neat and clean, and well maintained. In stark contrast to the schools, the walls of the anganwadis were bare as they had just been painted, and there were no chairs. 
There are 35 3-6 year children and 45 0-3 year children enrolled. They have 3 mothers meetings/month and one BVS meeting per month. 
Comments, impressions and conclusions

This site visit did not come close to evaluating everything it should have. The reasons for this:

-- This is my first site visit, and I was unprepared

-- Time was insufficient to get a full understanding of the program, and then think about how best to evaluate it.

-- I was under the impression I was evaluating a program that has been in place for 3 months rather than 3 years (but paused for part of it)

-- Evaluating a program that works with schools is much harder than one that runs schools directly as it is unclear what accomplishments are due to the govt. vs. Karuna Trusts’ Sikshana Gangotri. 

So, I have suggestions for what to do better (see next section). 

Overall impression of the schools was pretty good. All the schools and kitchens that we saw were neat, clean and active. Children were enthusiastic, interactive and playful. Teachers were present and forthcoming with information. 

That all the schools did not have bathrooms and some did not have water stood out as the most dismaying problem. 

Regarding the impact that Karuna Trust is having, this was not very well evaluated at all, and, unfortunately needs another site visit. However, impressions are below:
I found a bit of a disconnect between what the volunteers should be doing (covered on day 1) and the impression I got when visiting the schools. I think this disconnect is because on day 1, what was discussed was the ideal case.  All the duties of the volunteers were covered and I took it to mean it was the list of things that was being done, and being done well. 
The disconnect between the ideal and the schools expressed itself through:

-- The schools not having toilets

-- Did not sense a strong rapport between the Karuna Trust volunteer in charge of the schools we visited and the staff. 

-- I felt that the Karuna Trust volunteer in charge was not knowledgeable about the problems the schools were facing. 

-- When asked about the benefits from Karuna Trust, I felt the answers were not glowing. If the impact had been great, I feel the beneficiaries would have come forth and talked about it a lot more. 

On the positive side:

-- The volunteers are sincere, and based on the feedback from teachers, they do visit the schools often. 
-- If the focus in the past has been on cleanliness, drop out rate and teacher attendance, then it appears that Karuna Trust has had  success. The cleanliness was apparent, children and teachers were present (again, a better job needs to be done evaluating the latter two.) One of the volunteers, Mr. Nagaraj H. did mention that the focus had been on reducing drop out rate.
-- The quality evaluation exam that Karuna Trust administered seems to have been very positive. – Poor children have been helped out with materials. 

-- Prizes have been provided.  
Additionally I think simply having the volunteers visit and ask the right questions has a huge impact. Having an external party interested and watching what is going on helps with services actually being delivered. 

I also want to add that I have a lot of appreciation for the work the volunteers are doing. They are there, in a sense, at the pleasure of the govt and the schools. I imagine it takes quite a bit of careful relationship building before being able to push the school to make changes. Mr. Lokesh corroborated this when I probed him a bit about why the toilet situation hadn’t been pushed harder. He mentioned that the teachers need to see benefits from Karuna Trust before they could push on issues that needed remediation. I hope that the volunteers continue to work on building this rapport and implementing the Sikshana Gangotri program with more rigor, and I hope that Asha for Education can encourage this.
My overall recommendation is that Asha-Dallas renew funding for Sikshana Gangotri. But also that the stewards continue to work and build close relationships with the volunteers. It is highly recommended that stewards conduct the next site visit, so they can build on their understanding of the program. It is also critical that Asha-Dallas work closely with Karuna Trust on how the impact of Sikshana Gangotri can be evaluated, and how that impact can continue to be improved.
An additional recommendation is that Karuna Trust, if possible consult with Sikshana and engage in knowledge sharing. Sikshana --  http://www.ashanet.org/projects/project-view.php?p=397 , is an Asha-Seattle project with very similar aims as Sikshana Gangotri.
Suggestions for the next site visit

-- Spend day 1 understanding what Karuna Trust feels the impact of the program has been (rather than only going over the duties of the volunteers).

-- Discuss and agree upon how the impacts mentioned  can be evaluated and verified during the site visit.

-- Focus on this during the site visit. 
-- It would be best to talk to the teachers and the headmistress without the presence of the volunteers. This will allow them to be free with their feedback. Discuss and agree to this ahead of time.

-- Talk to parents to understand the impact of Sikshana Gangotri’s volunteers in helping them out and in reducing absenteeism.
� Even though the reference is “volunteer”, this is a paid position


� Cluster Resource Centers – an administrative unit for the Education department, consisting of 15-20 villages


� SDMC – School Development and Management Committee


� Balvikas Samiti
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