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Silicon Valley Chapter









P.O. Box 641741








San Jose, CA 95164-1741


STEP II – Asha-SV New Project Proposal Template

	Project Name: “SOCARE” for Education
	Date Received: 

	Referred By: Jayakanth S.
	April 12, 2007


	
	Project Contact Information
	Asha Contact

	Name
	V. Mani (Secretary and Founder)
	Jayakanth S

	Contact
	V. Mani
	

	Address
	SOCARE IND
2642 “DESIK” 12 “E” MAIN

RAJAJINAGAR 2nd STAGE

BANGALORE 560 010 (INDIA)
	1930 Don Ave #10
Santa Clara, CA-95050



	Phone(s)
	+91-80-23321864   23325926
	+1-817-475-3342

	Fax
	- Nil-
	

	E-mail
	ashavius@yahoo.com
	jayakanth.soc@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Society’s care for indigent (“SOCARE IND”)

	2. When was the group established?

July 1999

	3. Briefly describe the motivation for starting this group.

What happens to the children of the family whose bread-winner is imprisoned? As the women folks had to run from pillar to post, police station & judicial courts & jails (with meager/marginal economic conditions, the children whose education & other health developments come to suffer: Thus deprived & dropped out from schools, these children left to lurch & ultimately turn as social nuisance or shadowy or even criminals (as per survey: 80% of prisoner’s children turn as criminals. It is the society’s duty to bring them to main stream of society. (See Annexure 1)

	4. Name the key people running the organization and describe their background

 *Dr. S. Sujatha (President): Medicine & also PhD in Criminology: Social work amongst women prisoners who are confined for petty offences (Bail them out and rehabilitation): Also coordination for children helpline attaché D to B’lore city police commissioner.

* Venkataragavachari Mani (V.Mani): A retd RBI official (as AGM). Desire to return to society what it showered on him in coming up in life. Donated his house where the hostel is located and life savings for the cause. A founder & secretary

* Asha Narasimhan (Jt. Secretary): Retiree Sr. Official of Mysore Bank. 

	5. Briefly describe the aims of your group.

* Children centered and education focused service: Economically deprived and socially ostracized children are the target for their comprehensive/integrated all round development
* Extend moral and other help to the beseeched family in view of their peculiar placement (law viewed the wrong doer as individuals where the society – particularly in rural areas – viewed the family as a whole for butt of boycott/ridicule or even ostrasisation

* Do everything possible to help the family with children’s education as focal point 

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No religious affiliation directly or indirectly, visibly or invisibly. It is truly a secular body in spirit and tenet

	7. What non education-related community development activities is your group involved in?

Education of 75 children in private schools ( 7 schools) apart:
* Liaisoning on behalf of prisoners with outside world ( appeal against imprisonment, etc.), parole arrangements, petitioning, etc.

* Counseling of prisoners/families;

*  running retiring room for visitors families to meet the prisoners and for prisoners on parole;

*  inter-action with other NGOs/Govt on prison related reforms and attend meeting to advance social cause.

 

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

* No clearance of govt of India under FCRA obtained. Application to this regard is pending. Have sought condonation of past receipts (Measly receipt of foreign currency from well-wishers). A high rank official of home ministry who inspected promised to accord registration/condonation in a couple of months

* prior permission for one time acceptance of funds have been sought vide our application dated 10 march 2007 ( As per advice of the visiting senior official of the home ministry, govt of India)

 [ The Asst. Secretary expressed total satisfaction of our conduct of accounts, affairs and records]

 


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We do not run any school: But the inmates of the “orphanage” study in as many as 7 private schools: Namely

Clunny Convent Eng school; Cluny Convent run Nirmala Rani Kannada School, East-West Eng School; East- West run Kannada school, SVN School; MES Eng School; Ashvin Eng School; Rajiv Gandhi Kannada School.

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

 We do not rub any schools: We run orphanage centres who wards are studying in as many as 7 private schools

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      
We do not run schools. Children mostly from rural India. (Remote Rural)

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic education: English and Kannada medium: (Annexure III)
Vocational Training: Boys are practicing marshall art “Karathe” which will be advantageous if they join military;

Girl’s practice traditional classic dance “ Bharath natyam”

	5. Please tell us about your teaching techniques (conventional vs. alternative).

* We do not run schools
* The inmates of the orphanage study in private schools with state syllabus

* Six children are selected for CBSC syllabus (starting from academic year 2007-08)



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Break down of boys and girls of SOCARE orphanage (As per annexure IV)

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

* Mostly prisoners’/convict children (children’s mothers were killed by their own fathers, etc.)

* Mostly belong to scheduled castes/tribes & backward classesl

*Remote rural areas/slums

* Children being educated are first generation literates

[ proforma children profiles are as per annexure V]

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee?Do you have parent teacher meetings (parent involvement)?

   *  unable to answer as we do not run school: only run orphanage centers
   *  Admission to orphanage: Eligibility criteria: 3 to 9 yrs ( boys or girls): Prisoners’ kids or kids with single parents: (Few who seek admission of their wards are turned away as they do not qualify for admission)

   * We have 4 part time private tuition teachers to supplement school education: 4 or 5 volunteers from IT companies teach children on Saturdays/Sundays/holidays

   * We do attend parent-teacher meeting invariably for interaction and get feedback (very useful)

   * Admission fees: one time: Tuition fees monthly or calculated on annual basis: We pay tuition etc. Fees twice a year.

   * of the 75 children, 74 attend schools: One girl (rescued from domestic slavery working as house maid) attend informal education.  



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

“SOCARE IND” run orphanage provide comprehensive & integrated care of children: This means, free food, shelter, educational and health care:
Education: 7 private schools: SOCARE IND pays the fees.

Shelter: Free hostel accommodation in two centers (Rajajinagar, Peenya in Bangalore)

Food: Breakfast, lunch, snacks and dinner daily ( hostel preparations and lunch by ISKCON for lunch only school days)

Health: Group insurance for hospitalization/ physicians visits 

	10. How do you perceive that education will improve the lives of the children in your village? 

   “To banish poverty & ignorance: let in literacy & education”

   “ Light a lamp than blame the darkness”

True to its tenets, SOCARE’s main thrust is education. While taking children care is bestowed on their socio-economic background & education. The children are first generation literates. The objective to secure social respectability to the tormented families: Remove the blot & misfortune of the family. Render the children to lead value-based & cultured life. We are satisfied with kid’s progress and response. All accredited themselves well on off school. They will make good citizens: Certainly shun the crime world. They are sure to join the main stream of society with dignity on their own.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number Two
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

Youngest 3 ½ years: Oldest 15 years
[Average Age: 9 yrs] Children profile enclosed as annexure

	13. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications SSLC ( Cook/Asst)
Other staff
 6             

	14. Average distance the children travel to attend your school  Maximum and farthest 1.5 kms

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

“SOCARE IND” runs orphanage centres with 75 children of prisoners & others.
Started in July 1999 with just 2 kids it is a growing organization with 75 kids now. During 2007-08, 15 kids to be admitted.

No children as yet passed out of high school ( 3 kids SSLC exams are presently going on.)

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

SOCARE IND will support every child to acquire the highest achievement in academics (Depending upon their attitude for studies) Our focus is education: Children’s desire/ability for further studies are criteria.

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

     Children have not attained that stage yet. At least one boy (Now SSLC) expressed desire to assist hostel “home” children in their studies.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Hostel “Home” functions in two centres: Many schools of different medium/levels exist scattered.
Peenya: MES Eng  high school; Ashwini Eng high school: Rajiv Gandhi Kannada high school etc. (few play homes exists)

Rajajinagar: Cluny Convent high school for girls; Nirmala rani high school for girls: Nirmala Eng High school; SVN Kannada high school; Several play homes exist.

	19. Is your program different from that provided at these schools? Please explain.

We don’t run schools but the orphanage run by SOCARE IND send the wards to nearby private schools of reputation. The school curricula is supplemented by our own efforts: 
* value based/cultured life through weekly special classes

* physical fitness: train kids in marshal art “ karathe” ( these kids may find entry to military/para-military units) for career;

* train girls in traditional dance “Bharathnatya”;

* to train them to be self-depend as far as possible

	20. Why are the children in your school/s not attending government/other schools in the local area?

Children with strange background, are prone to adopt undesirable practices: propensity to go astray is high. They faced economic hardship/social ridicule already and have had horrid time. These thoughts if had to be lived down upon, they had to be erased from their mind over time. If the circumstances are not conducive for such transformation, the whole exercise of helping them bring into main stream of society will be frustrated.

Govt schools just are ill-suited to provide the just environment for the kids’ all round  development on healthy line.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

While we don’t run schools, we do interact with schools where our wards study. We have suggestions to offer to them which we shared. 
Our stress of value based education have been accepted by some schools.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

“SOCARE IND” established in June/July 1999 with just 2 kids have expanded to an extent that a complement of 75 kids in 2007 march ( we propose to admit 10 to 15 children this academic year 2007-08).
The focus and thrust is: To equip them academically, culturally morally and otherwise that they will be able to support the family economically: Secondly through their own conduct help remove the blot and misfortune of the family to live quiet life. Turn them as good citizens and make them acceptable to society. More importantly prevent the kids with unfortunate background from imbibing the traits which landed the family in such morass: In fact save the child to secure them productively for the society.

	23. Any additional details you would like to provide to us.

“ No one is born as criminals”

In an iniquitous society with mal/ill distributed wealth and disparity of income embarrassingly wide is a certain prescription for crimes: Ignorance/poverty/illiteracy/superstition present a combustible heap that ignites a peaceful and quiet society.
   Society to crime free world lies in mitigating the sufferings of the poor, provide security of hunger-ignorance-free atmosphere.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Ms. Almitra Patel
	
	2.       Name
	Mr. S. T. Ramesh, IPS

	Address
	(Advisor to Supreme Court on Environment and Pollution)
	
	Address
	(Director Gen of Police)

	
	50, Kothnur, Bagalur road
	
	
	Prison Admin Head quarters

	
	Bangalore- 560077 (India)
	
	
	Seshadri Road, Gandhinagar

	
	
	
	
	Bangalore – 560 020

	Phone
	28465365 (M) 9901902914
	
	Phone
	26785233 (M) 9341265728


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	“SOCARE IND” (Founder & Sec: V. Mani)

	Address
	2642 “Desik”,  L Main E Block

	
	Rajajinagar, Bangalore-560010 (India)

	Phone
	080-23321864 / 080-23325926


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

[Details as per Annexure VI ]
* Through return from issue of new year greeting cards/sponsorship of a day’s expenditure ( joyous occasions/memory days) and general donations from individuals/ collection of old newspapers and sell them

* Hostel running/maintenance expenditure are taken care by these above schemes, major academic year (tuition, etc. fees) are met by greeting cards sales partly and partly by special campaign amongst friends/ well wishers

* Accruals through donations to incur capital expenditure are uncertain proposition: As and when large funds land in fortuitous circumstances, the amount thus donated are earmarked for expansion activities.


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-08
	Rs: 16,06,000 /-
	Rs 6,00,000 /-

	2008-09
	Rs: 17,56,000 /-
	Rs 8,00,000 /-

	2009-10
	Rs 19,16,000 /-
	Rs 6,00,000 /-


1st year: Construction of upstairs in Peenya (Laggere) centre
2nd year: Construction of 2nd floor in Rajajinagar centre

3rd year: Construction of 2nd floor in Peenya (Laggere) centre



(for expansion for intake of more children)

Note: Presumption: Admission of 15 kids every year in the next 3 years.
3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	Rs: 800 /- to Rs 3000 /- per mensem (Karathe Master)

	Paid Staff
	9
	Rs: 300 /- to Rs 3000 /- per mensem

	Volunteer Staff
	1
	Rs: 400 /-  per mensem


	4. Please provide details of the fixed costs of your school/s for the next three years.

For 2007-08: Rs 16 lakh Assuming 90 children (as against 75 as of now)
For 2008-09: Rs: 17.50 lakh assuming 105 kids (as against 75 as of now)

For 2009-10: Rs: 19.10 lakh assuming 120 kids (as against 75 as of now)




5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Education
	Rs 26800 /- p.m
	Rs 3,21,350 /-

	Establishment (Salary of staff)
	Rs 30000 /- p.m 
	Rs 3.60 lakh

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
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