The table below cites the challenges, obstacles and successive progress of Project IASER for the last 5 years: 

	Year of Site Visit
	Description
	Findings / Concerns 

	Dec 2007
	Led by IASER - using a computer, a scanner and an OCR (Optical Character Recognition) program, college level books are scanned and made available through CD’s to the blind students. Then, using a special screen reading program called JAWS, the text is read out to them.
	· Lack of Office Space
· There is currently only one scanner and it is very slow and a very basic model. 

· The quality of scan is very poor and makes editing harder. 

· Delhi has electricity problems. The team requires an inverter for power back up, especially in summers. A battery-run charger is required. This costs about 15 to 20 thousand rupees. 

· They have just one computer so 2 people can’t work efficiently at the same time, even though they have 2 employees to do the work. 

· Editing only takes place at the default speed. More resources are required to make the process faster.

· Poor infrastructure and salaries are currently in place. The working conditions are definitely not a good incentive for the team. They are only working for the greater good. 

· They don’t have basic furniture for a good work environment. They have one broken chair and one temporary couch. 

· Op has not been paid his salary for 6-8 months now. 

· This project receives its funding through ASHA India.

	May 2009
	Follow up on Progress with IASER
	· Lack of Office Space
· Replacement of JAWS with DAISY – another speech software which uses Human voice instead of synthesized voice – easier to understand and pleasant to hear.

· Implementation of DAISY technology requires additional funding of $10,000 per year.

· Funding for Scholarships for 5 Blind Students - $3000 per year

· Manual labor / work involved for scanning books and documents.

	Oct 2010
	Follow up on Progress with IASER
	· Lack of Office Space
· FCRA Certification not in place

· Salary Disbursement is not done in a timely fashion

· New Employee – in training

	April 2012
	Follow up on Progress with IASER
	· Lack of Office Space
· Currently, OCR Software is available only for English medium books and literature. A Hindi medium OCR (available from a German source) is required for translation of Hindi medium books and literature.

· Requirement of basic level infrastructure which include inverter, furniture, computers and scanners.

· Salaries for 3 individuals (henceforth) – 2 individuals need to be paid Rs 12,000/month and 1 individual needs to be paid Rs 5,000/month.


This project needs funding for basic needs as highlighted in the table below. 
Expenditure for e-text conversion project in Hindi

	1.
	Two desktop 
	Rs.50,000 (25,000 each)

	2.
	One laptop
	Rs.30,000

	3.
	Two scanners
	Rs.30,000 (15000 each)

	4.
	Three Hindi OCR
	Rs. 33,000 (11000 each) 

	5.
	Two computer tables
	Rs. 6,000 (3000 each)

	6.
	A laser printer
	Rs. 15,000

	7.
	Inverter (power backup system)
	Rs. 25,000

	8.
	Six office chairs
	Rs. 18,000 (3000 each)

	9.
	One central table
	Rs. 10,000

	10.
	One iron Almirah
	Rs. 15,000

	Recurring expenses for a period of one year
	
	

	11.
	Office rent
	Rs. 96,000 per annum (

	12.
	Miscellaneous expensive for Utilities and Maintenance
	Rs. 50,000 per annum

	13.
	Salaries of two Professionals to work on the project
	Rs. 2,88,000 per annum; 
(Rs. 12,000 per month each)

	14.
	Salary of peon
	Rs. 60,000 per annum

	
	2,32000 (non-recurring expenses) + 4,94000 (recurring expenses)
	Total= Rs.7,26, 000 (Seven lakh twenty six thousand )


