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I met Jags today and visited the project site. It is housed in his home itself where he has made a partition to separate the office from the living room. Its a small office with space for 2 people and has a computer (they're using the CPU Asha Cleveland sent) and a scanner. 
There are 3 people involved in the project other than Jags i.e. Satish, OP and Bhupinder. Satish is the main guy involved with scanning and editing. OP helps with editing. The flow of work is such that they scan books (selection of books is need based primarily history,  english, hindi, social sciences and political science) in the form of images which are then converted to word files using OCR. They use a software called Find Reader for this. CDs are made and given to the National Association for the Blind which distributes them all over India. 6000-7000 blind persons are members of this association but this number includes blind persons of all age groups. This project is primarily for undergraduate and graduate students. Close to 250 such students are from Delhi University and 50 from Jawahar Lal Nehru University (JNU is another univ in Delhi). OP works at the Nehru Museum Library and that's where most students come from.

The CDs which are ready to use are then read by screen reading software such as Jaws which converts the text to speech and the blind persons can thus read the scanned books. Now what they want to do is switch to DAISY technology which is Digital Audio Information System. Basically Jaws converts text to speech which is synthesized speech. DAISY uses human voice in place of synthesized voice. Human voice is way more pleasant for blind persons.The infrastructure they need to support DAISY is infrastructure in the form of sound proof rooms for recoring, staff of 2-3 persons and computers.

So far, they have used Asha Cleveland funds for constructing the partition in Jags' residence, salaries of the 3 persons, power backup, scanner, another small scanner which Satish keeps at his home, CDs and computer maintenance. To implement the DAISY technology, they need an additional $10000 per year. They are also looking for funds to facilitate scholarships for 5 blind persons to avail college education. The expense should be $3000 per year. 

From my visit, I gathered that good work is going on with regards to this project. Scanning and editing is a lot of manual labor and requires committment. However all this effort seems like an investment as once the books are scanned, they can be stored and used by generations. The main effort is converting the scanned images to word files. Once that is done, there are softwares that convert text to Braile as well. 

