Dear Bhardwaj--
 It was really nice to have a well attended and productive conference call with Asha Cleveland folks. Following the conference call, I have been discussing the plan to continue the project next year with Satish, Bhupender and OP and the requirements for it. With the approval of the group during the conference call, we went ahead and immediately bought a small printer worth five thousand rupees. So, let me first update you regarding the expenses incurred out of the grant sanctioned for the period of October 2008 to ‘September 2010.

Utilization of funds for the period October 2008-September 2009:
 As approved by you guys 2 lac four thousand were meant for the salaries of OP, Satish and Bhupender. This included a monthly salary of rupees 8-thousand, 6-thousand and 3-thousand for OP, Satish and Bhupender respectively. Out of the remaining contingency amount, we bought a printer worth 5000 rupees, a monitor 4800 rupees and a DVDcum CD righter worth 2400 rupees and the rest has been spent on the purchase of CDies and accessories for the Del computer that you sent which included  speakers, mouse,  keyboard and the occasional repairs of the computer . 
We have planned to disperse the amount through checks in two installments. One installment for the salary of all the three Asha Volunteers for six months (October 2008 to March 2009)has already been dispersed and we plan to disperse the 2nd installment in the first week of October which will have the salary for all of them for the remaining six months, i.e. months of April to September this year. In order to ensure transparency in the utilization of funds, we have made hundred per cent transaction through checks and zero transaction in cash as a matter of policy this time and would like to continue this trend as far as possible in future.
Progress of the project so far:

I am attaching a list of the books scanned so far. But just to recapitulate the progress during the last one year. Till end of September last year (2008) we had scanned 81 books comprising Total = 26,278 pages. As it is given in the book list of books scanned till now attached here containing the details of the books scanned so far at the  end of August,  we now have 126 books comprising a Total = 41,976 pages.

Plan for the next one year:
1. We will make attempts to collaborate with the Book Share folks in India. I am already in touch with the folks engaged in Delhi and will explore possibilities of collaboration.

2.  since I am still engaged in giving a finishing touch to my dissertation and plan to come to US next summer, it may be hard for me to engage in any kind of additional major fund raising initiative, but because adding a DAISY component to this project is a part of the larger vision, I would like to gradually start preparing the ground for adding this component to this project sometime next year.
3. We would like to sustain the pace of the project in a progressive manner and attempt to scan books comprising at least 15000 pages during the next one year i.e. by end of September 2009. 
What kind of financial support needed from Asha Cleveland during the next one year?

During my extensive discussions with the three Asha volunteers i.e. OP, Satish and Bhupender, they have made two requests. One of these is the request to set up an AC in the computer room and the other is related to a minor raise in the salary of Satish and Bhupender. The room in which the computer is located is south facing. since it is a single story house in the open campus area, the room gets terribly hot and it is almost impossible to work there during summer, particularly during the months of May and June when the mercury in Delhi goes beyond 45 degrees and we get to face a worse combination of heat and humidity during the months of July and August. During the summer last year and this year,  I had let them move the computer to my bed room, but at times it becomes a bit uncomfortable situation for them as well as for me if I have a guest or need to be in my room all the time when they are working. So, ideally speaking, it will be nice to have an AC in the room allocated for this purpose in my house if the funds permit, but I could still manage to have the computer in my room during the worst months of the summer if it is hard to find funds for it this point. But what is more important is that Satish and Bhupender would really like to have rays of at least thousand rupees each in their monthly salary.
 Given the rising cost of essential commodities in Delhi, the request for a raise in the salary of Bhupender and Salish seems to be quite a legitimate request and I would too like to strongly support this request. I don’t understand the government of India’s claim for the decreasing inflation rate when the prices of essential items like dal have been rising above 70 rupees a KG at times and it is hard to find vegetables less than 50 rupees KG for the most part of the year in Delhi. The poor living with a small salary, who depended primarily on dal roti for two meals a day, are therefore the worst hit. Even the local transportation cost in Delhi has been on rise too. OP, still has another job to depend upon and he treats this work partly as a volunteer work and so he is happy with the salary of rupees 8-thousand that he has so far been getting.  But it will be really a great relief for Bhupender and Satish if they could get a raise of about thousand rupees in their monthly salary, which brings to 7-thousand rupees a month to Satish and 4-thousand rupees a month to Bhupender. 
I am not very good at number, but if I got the calculations right, the proposed budget for the next one year from October 2009 to September 2010 should include the following expenses:
Monthly salary of Om Prakash Mishra rupees 8-thousand =96-thousand a year.
Monthly salary of Satish Kumar: rupees 7-thousand =84-thousand a year.

Monthly salary of Bhupender Singh: rupees 4-thousand =48-thousand a year.

Total salary for three asha volunteer =2 lac 38-thousand.

A good company One ton AC along with power stabilizer and installment charges rupees 25-thousand.

Contingency amount for a computer table and two chairs and additional expenses for maintenance and repair of three computers and two scanners including Satish’s computer, purchase of CDies and other computer accessories, transportation etc =rupees 15000.

Total amount for the expenses for the next one year (October 2009-September 2010): rupees two lac 88-thousand.

