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	Project Name: GRAM MANGAL:Honorarium
	
	Date: Mar. 1, 08


	
	Project Contact
	Asha Contact

	Name
	Prerna Valimbe 
	Jaideep Sahasrabudhe

	Address
	"Rashmi " , 3/9 , Yashashree Colony, 

Behind navsahyadri Vithal Mandir, 

Karve Nagar, Pune 411052



	190 Alpine Drive,

Roswell,

GA 30075 




	Phone(s)
	020-32918617
	770-650-6923

	Fax
	     
	     

	E-mail
	grammangal2006@yahoo.com
	jay.sahas@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

GRAMMANGAL

	2. When was the group established?

1982

	3. Briefly describe the motivation for starting this group.

GRAMMANGAL is a registered non-government organization working in the field of education. It was established by Anutai Wagh, the well-known educationist in Maharashtra, in 1982. For the past more than twenty years, GM is working in pre-primary and primary education. It has been conducting extended training programme of one year, for the past several years. 

The head office of GM is in village Aine, a small tribal village in Thane District of Maharashtra state. One of the features of GRAMMANGAL’s work is its tailor-made education programme for tribal children. GRAMMANGAL has developed a form of school called Vikaswadi, which takes into account the problems of Tribal Children who are first generation learners. The tribal habitats are scattered and there are about thirty-five to forty children on each hamlet (wadi). These children are in the age group of 3 to 8. GM has devised a multilevel non graded school ( a school where a single teacher handles groups from pre-school to third grade of primary school) for these children. This is a very common situation in India where a single teacher has to manage more than one grades at a time. However, elsewhere, they are not trained for that and look at this situation as a problem. The innovative approach of GM has received appreciation from both the Government and the NGOs working in the field of education.  

GM has entered the field of teacher-education where it promotes the innovative low cost methods it has developed (The annual expenditure of a Vikaswadi with 30 children is as low as US$ 1500 per annum). GM, through its residential school, wants to make modern education more relevant to Indian village life. GM is trying to develop a strong alternative to the mainstream education system, which normally uproots children from their environment and forces them to migrate to cities.  GM’s alternative will help students to live a prosperous and meaningful life in their local village environment itself. But at the same time, GM is also trying to extend its child-centered methods for teaching-learning to the mainstream government schools where about 80% of India’s children receive their education. 

Some of the established and well known Educational Institutes in Mumbai and Pune have realized the potential of GM’s methods and have decided to change their schools accordingly. They have entered into contracts with GM to revamp their teaching methodology. The contract includes teachers’ training and also monitoring of the change process. This is another feather in GM’s cap. 

In effect, GM is actively pursuing the following : 


Balwadi :  10 Balwadis are operating on the tribal area of  Aine, Dabhon , Vikramgarh. 


Vikasvadi : 5 vikasvadis with children from the age group of 3 to 9 years i.e. third grade study              together in a multi grade multilevel set up with maximum use of self learning teaching learning material , with only one teacher. 


Residential Mukta Shala : 60 Children from the 4th to 7th grade stay a t the residential school at Aine . The principles of Multiple-intelligence, inculcation of values of citizen ship and respect of nature and environment children learn various life-skills in a very free environment. Farming and various local vocational skills are a part of the daily activity.  


Learning Home : Home can become a very effective centre of learning. Parents of children, who were unsatisfied with the education being imparted in school, came together to conduct the activities of learning home under the aegis of Grammangal.  Total participation of the parents in the learning process of their child is the main feature of the learning home. 


Certificate course in Early Childhood education : A one year full time course in early childhood education, conducted by " Maharashtra Balshikshan Parishad " is conducted on the Aine campus of Grammangal . This is a residential course , trainees come here from , various surrounding areas along with  students from ,Rajasthan , Gujrat, Delhi etc.


Reference Library : A full fledged  library catering to Early childhood education, is a main attraction of at the Ine campus. 

Teaching Learning Material Library : Around 600 various teaching Learning Material appropriate for balvadi and primary schools are stored in the resource centre at Aine. 


Handicraft production centre : Income generation activities for the tribal around the campuses, was the main reason for start of this unit . Terracotta items, Bamboo items, handmade paper products etc. are the main items of this unit. 


Trainings and consultancy: Short-term trainings in Grammangal methods is one of the outreach activity conducted by Grammangal.  Trainings in pedagogy of various subjects is one of main the strengths of Grammangal. 

Quality Improvement Program: Various private and government schools, organisations are being benefiting by long term continuous training programs being conducted by Grammangal 




	4. Briefly describe the aims of your group.

- Conduct Research, Development & Extension Activities in 

Early Childhood Education, Primary, Secondary & Higher Education
- Conduct Research, Development & Extension Activities in Technical, Vocational & Tertiary Education
- Undertake Educational & Rural Development Projects in Tribal Belt
- In collaboration with like minded NGOs & other institutions undertake educational research projects 

and support them
 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

None

	6. What non education-related community development activities is your group involved in?

The beginning of the Grammangal work started with providing basic infrastructural facilities ( along with the government) like road, water and electricity to the tribal areas of Dahanu Taluka. 

Presently we are in the process of developing a vocational courses for the tribal youth who are either school dropouts from other schools and who have attended our schools earlier. Making them self suficient in skills they can use in their village shall curtail migration to the cities and provide livelihood oppourtunities in the village. The present focus shall be on agri based vocations ( some of which are already being practised at the school Level) like, farming, vermiculture, dairy, and fisheries. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

List of Vikas vadis and the details of  children .


Name of vikas vadi
        Balwadi 
First 
Second 
Third 
Total 

1. 
Mamta Vikasvadi , Naik pada 
45
9 
3 
4 
61 

2. 
Kranti Vikas Vadi , Rankol 
18 
15
3 

36

3. 
Sushila Vikas vadi 
             25
5
2
2
34

4.
Phool Bagh vikasvadi ,
          Chandra nagar
                          24 
2 
2

28

5 
Savitri & Thakurdas 
          MAkhijani School, Sukapada
24 
18
7
5
54

6
Ranjai Balmandir , Kaholpada 
27



27

7
Vidya Vikas Vadi , Aaholpada
25
4 


29

8 
Rujvat Vikas  Vadi, Sakhara
13
10


24

9
Apeksha  Balmandir 
             30



30

10
Aina Vikas vadi 
             10 
4 
4 
7
25






                                   Total
348 

 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Tribal 

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Balwadi, primary school and middle school education

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Approach and Methodology

The edge Grammangal has in teaching methods is due to adaptation of latest research in various fields. Considering the present brain research, education ought to be brain compatible, as the brain itself is an organ for learning. GM has already developed various educational aids towards this end.

The students are taught the basics of how to conduct themselves in real life and its practical everyday challenges. This is achieved mainly with a three-fold approach.

Multiple intelligence: With newer insights into the working of human brain comes the realization that children are equipped with different kinds of intelligence. This enables to deliberately stress those abilities, or competencies, That they  are specially blessed with. Children with different intelligences of athletics or musical intelligences are identified by 3rd grade and are given special training for the same.  

Importance of values in life: The inculcation of value-based education, and its application in life, which is of vital importance, is given serious attention. All the activities incorporate these in their activities. 

Vocational education: Personal attention means that strengths and weaknesses, likes and dislikes for each individual are chanelled into proper directions. The students are carefully nurtured so they progress and choose vocations they really enjoy.

This leads to education being made relevant to life, and also, importantly, to democratic living.

The work that Grammangal does gains more importance, on the background that this is a very remote area, where the government schooling is unavailable, and even simple resources like electricity and road are not taken for granted.Thus children at Grammangal are receiving the maximum benefits in an very remote area with limited resources of manpower and  finances.  




	11. What is the literacy rate in the local community?

around 10%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The basic community depends on the livelihood on agriculture. Cultivation of rice , nachni are the main produce. Those who do not have land work as farm labour and daily wage labours at brick kilns, coal making units , mangroves around the area, sand crushers around the area. These farmers after the monssons tend to migrate from november to April to the near the areas to work as labour.

The tribal culture is oriented around the present so any surplus income is spent on everyday expenses and no savings are kept for the future use.  


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The Balwadi and Vikaswadi children are daily provided with nutritious snacks. Periodic health camps by organisations are also conducted. Donations of clothes , books etc. partially takes care of these needs. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3
Number and type of classrooms (e.g. Pukka): Balwadi & Vikasvadis are conducted in hutments taken on rent bbut provide by the villagers. Each of the above balwadi, vikasvadi are in rented places. Only the Aina Campus has 3 pucca classrooms .



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 170     Female 178


Age Range 2.5 years to 12 years 

	16. How many staff are employed at your schools?

Teachers
23       
Minimum Qualifications 10th passed with one years Grammangal's  teachers          

traning course 

Other staff
 2

	17. Average distance the children travel to attend your school  1/2   km  for vikaswadi children.   Residential school children come from longer distances   from 3 - 6 km . they go home once a week on Tuesdays and come 

on Wednesday back on Wednes


	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

- 

	19. Do you help your students with their future education efforts after they have passed out of your school?

Depending on the natural inclination  towards sport , music or education after the 7th grade the children are directed towards the same and some who want to  continue in either of the above are also finnancially supported. 

The development of the vocational courses is also a step in this direction


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

 Primary school           3            1 - 4 th grade              

Ashram school             1          1 - 10 th grade            



	21. Is your program different from that provided at these schools? Please explain.

Yes it is , Thoughthe basis for the curriculum ( the Maharshtra state board Curriculum ) is the same. The methods of teaching and learning are very much different. GM's stesses on the competencies spelled out in the curriculum . Using different teaching learning methods to achieve these methods is GM's strenghts. Number of teaching learning methods, self learning materials to achieve each of the competency is stressed. Multi grade multi level teaching is used. A child of any age can be at different levels in a concept , the teachers knows these levels and likewise gives the program . IN this way the education is individualised to each child. 
Childen also learn through project method in which a subject like say water , the language, maths, history , geography of water is taught in totality. All subjects are thus combined so there is direct application of the same to the real world.  

	22. Why are the children in your school/s not attending government/other schools in the local area?

Since the children are with us from the pre-school they get accustomed to this method of selflearning and thus continue with us till 7th grade, After some venture out for highs school studies in government schools the y are frustated by the lack of teachers, lack of any rapport with the teachers. and no creative methods of teaching and learning. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

NO as most of them are uneducated tribals , but some of the basic needs are dicussed 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We are planning to take the intake of the children to at Aine to 100 . There is a need to build classrooms and dormetories for the same. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

NGO's like Grammangal who are working at the grassroot level and also working for the development of educational methods are not able to reach out bigger numbers due to lack of funding.  ASHA can along with such organisations can change this scenario and usher in a new era of a scientific approach to education. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Shri Vivek Sawant 

MD, Maharashtra Knowledgr corporation Limited 

	
	2.
	Name
	Shri Arun Kirloskar 

	
	Address
	ICC chambers , 5th floor, Senapati Bapat Marg 

Pune 

	
	
	Address
	100 Anand Park 

Kirloskar House

Aundh Pune 411007 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	020- 25631975
	
	
	Phone
	020-25887201


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Prerna Valimbe 

	Address
	1, Maitra, 37 Manisha Hsg Society , Karve nagar, Pune 411052

	Phone
	9881120456


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Some funding is sought regarding the fixed assets like building of structures needed. 

Till date various funding agengies have been helpful

 No         Agency                                                            What has been funded

1.              ICICI Bank                                                    Training centre 

2.              Times foundation                                           Dormetory for the training centre

3.              Give Foundation                                            Dormetory for training centre

4.              SPA foundation                                             Sponsoring of the vikaswadi children for the year 

                                                                                        2005-2006

5.              SPA foundation                                              Sponsoring teachers in the teachers training course

6.              Rotary club                                                      Sponsoring the Sukapada Vikasvadi for the last 5yrs

5.              Jopasna Software                                            Sponsoring one balwadi every year for last 3 yrs





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005-2006
	Rs 33,00,015/- Aine project
	 Rs 4,09,577/-

	2006-2007
	Rs 40,00,000/- 
	Rs 6,00,000/-

	2007-2008
	Rs 47,00,000/-
	Rs 8,00,000/- 

	2008-2009
	Rs 54,00,000/-
	Rs 10,00,000/-

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	26
	Rs 1100 - Rs 3500/-per month

	Paid Staff
	3
	Rs 2700- Rs 4500/- per month

	Volunteer Staff
	10 
	Travel expenses only on actuals 

Rs 100-rs 500/-per visit



	31. Please provide details of the fixed costs of your school/s for the next three years.

1. Even though the fixed cost this year were less . There is a need to build dormetories for the students along with classrooms for the same. The projected cost for the same is Rs 50 lakhs over a period of 2 years. 

2. Mats and mattresses for the children - cost per unit Rs - 1200/- per set 60 such sets 

3. Bicycles for the teachers and students around 15 in nos cost per unit Rs 2500/-

4. Two computer with printer scanner, etc Rs 50,000/- per unit.

5. Laboratory equipment for higher grades - total cost Rs 50,000/-

6. Encyclopedias sets

7. Books and Information CD's 




	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Sponsorship towards honararium for 4 Grammangal associates (named below), Rs 6,000/- per month for a period of 2 years.  

The details of the personnel are as follows

Name 
             Designation      Years in the organisation 

1. Smt Aditi Natu  Secretary 


11



2. Smt. Sushama Padhye 

                            Director


12

3. Smt. Prerna Valimbe 
             
Joint – Director
             
9 

4. Shri Prasad Mannerikar 

                          Joint – Director 

4 


	$13,500.00

(This expense item has been discussed with and approved by donor for the full proposed amount, Mr. Steve Kupetz)

 

	One time, covering 2 years
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